
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Isaac Jogues Catholic Elementary School
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support teachers.
 
Support sacramental preparation in partnership with St. Marguerite d'Youville Parish.
 
Support classroom visits with our Parish Pastor.
 
Support development of the whole person, in terms of mind, body, and soul (teaching of the OCSGE).
 
Promote regular attendance for Mass at St. Marguerite d'Youville Parish.
 
Provide Social Justice and Charitable donation opportunities (ShareLife, Heart & Stroke, Food Donations) for students and staff.
 
Provide various faith and outreach activities school-wide lead by our Youth Faith Ambassadors.
 
Focus on developing student understanding of scripture as being central to faith, sacrament, and Catholic social teachings, during the school year and during Catholic Education Week.
 
Focus on supporting students to connect scripture, sacrament, and Catholic social teachings to daily life (e.g., through lessons, daily prayers, virtue assemblies, and visits from our Parish Priest).
 
Support student understanding of the sacredness of all life and the environment (ECO Schools initiatives).
 
Use of adaptive kits for sacramental preparation and faith formation.
 
Promote opportunities grounded in Catholic social teaching, which support staff sense of community and respect (e.g., staff liturgies, Advent and Lenten Confessions).
 
Ontario Catholic School Graduate Expectations embedded into rubrics which are aligned with the Ontario curriculum expectations.
 
Weekly gatherings with the Rosary Club and the Praise and Prayer Club.
 
Performing an audit of our religious iconography.
	Excel Action Plan: Provide evidence-based instructional strategies and resources:
- Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
- Leverage system-level staff to enhance teacher Math knowledge.
- Increase the use of high-impact instructional practices and core resources in Math.
 
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
 
Encourage use of the PD Math Hub/SharePoint to support Math instruction based on EQAO results.
 
Increase use of diagnostic assessment tools (e.g., Knowledgehook, Mathology, MathUp, Mathify, etc.).
 
Continued use of evidence-based instructional strategies (e.g., Number Talks, manipulatives, 3-Part Lesson Model, Guided Reading, Guided Writing, Inquiry-Based, etc.).
 
Continued use of Literacy intervention programs (e.g., Empower Reading, Heggerty, Corrective Reading, UFLI, etc.) in partnership with the Special Education team.
 
Targeted use of the Lexia program in the Junior grades.
 
Increase use of technology in the classroom to enhance and support curriculum (e.g. Edwin use in Grade 7/8, Chromebooks, etc.).
 
Provide extra-curricular clubs to provide opportunities for students to apply their learning through activities (e.g., Chess Club, Trivia Team, etc.).
	Respect Action Plan: Provide teaching and learning opportunities for students which ensures representation of diversity reflective throughout the school community.
 
Ensure that the Land Acknowledgment is part of our daily routines and during meetings.
 
Ensure that resources purchased for classroom and library are reflective of the diversity of the students in our school.
 
Anti-Bullying Awareness and Prevention opportunities provided to the entire school community (e.g., BRAVE Education, etc.).
 
Focus on reducing and eliminating socially aggressive behaviours (e.g., racial microaggressions, stereotyping, etc.) among all members of the school community.
 
Continue to lead staff PD sessions with a focus on equity issues (e.g., impacts of colonialism, white supremacy, anti-Black racism, Islamophobia, anti-Semitism, homophobia, transphobia, sexism, ableism, and other oppressions).
 
School Equity Leads informing staff on resources provided in SharePoint and Professional Learning opportunities to implement with students.
 
Provide more opportunities for student voice and leadership through our Black and Caribbean Student Alliance (BACSA), Athletic Council, Student Council, French Cafe, etc.).
 
Ensuring an opportunity for school presentations and speakers that are equity focused.
 
Amplifying Indigenous voices to increase student awareness of Indigenous issues.
 
Recognizing, raise awareness, and partaking in important events throughout the school year (e.g. Terry Fox: Marathon of Hope, Orange Shirt Day, Pink Shirt Day, etc.).
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
 
Daily use of Christian Meditation school-wide during the morning announcements.
 
Student attendance at Health and Wellness Leadership Conference to lead initiatives back at the school.
 
Mental Health Ambassadors team to promote wellness activities throughout the school.
 
Plan and implement transition plans to meet the needs of individual students (TEAM meetings, IEPs, transition meetings, etc.).
 
Use of Digital Citizenship resources (e.g., Edwins, myBlueprint, etc.).
 
The offering of many different school co-curricular clubs, sports, intramural, and activities (Choir, Prayer & Praise Club, Rosary Club, Dance, Run Club, Volleyball, Basketball, Flag Football, Soccer, Softball, Track & Field, etc.).
 
 
	Trust Action Plan: Eco-Schools initiatives promoted throughout the school year (e.g., use of outdoor classroom, reduce energy, use of water refill stations with reusable bottles, reduce waste, etc.).
 
Decrease of photocopying amongst staff.
 
Ongoing communications with our entire school community (e.g., School Messenger, X (formerly Twitter), Instagram, Electronic Sign on Boulevard, School Website, weekly newsletter, Catholic School Council Meetings, Google Classroom, etc.).
 
School events to promote School-Home-Parish relationships (e.g., Open House, Christmas Market, Journey into Learning, Mass, etc.).
 
Foster community partnerships (e.g., St. Marguerite d'Youville Parish, Local High School, PLASP, Catholic School Trustees, Peel Public Health Nurse, International and Indigenous Languages Program, etc.).  
 
Accountability to ensure budget procedures and associated GAPs are followed and transparent (School Council and Student Generated Funds).
 
Continue to be a cashless school by attaining a goal of 100% use of School Cash Online.
	Respect Data: Decrease in number of racially, socially, and physically aggressive behaviours.
 
Increase use of self-regulating behaivours, resulting in a decrease in Safe Schools data (progressive discipline, suspensions, etc.).
 
Analysis of CCCC School Climate Survey data.
 
Education for staff on various equity and diversity themes from DPCDSB Equity SharePoint.
 
Evidence of actions within classrooms to reduce the presence and impacts of forms of oppression.
 
Student engagement in programs that promote the OCSGE and virtues of respect and kindness throughout the year (e.g., BRAVE Education, BACSA, Youth Faith Ambassadors, Mental Health Ambassadors, etc.).
 
Equity Work with Equity Leads/Committee (e.g., Black History Month, Remembrance Day with a focus on Black and Indigenous Veterans, Jays Care Foundation, Cultural Fashion Show, etc.).
 
Initiatives within the school to provide financial support for ShareLife. 
	Thrive Data: Analysis of CCCC School Climate Survey data.
 
School events and community engagement to promote positive mental health, well-being, and overall physical health (e.g., Mental Health Ambassadors, Nutritional Snack Program, etc.).
 
Increase in student participation in extracurricular activities offered throughout the year.
 
Increase in number of students accessing mental health supports at school.
 
	Trust Data: Increase in attendance at community events (e.g., Students, Parents, Catholic School Trustees, etc.).
 
PaperCut data showing a decrease in photocopying usage by staff.
 
CCCC School Climate Survey of Parents.
 
Eco-Schools status.
 
Submission of balanced compliant school budget.
 
Analysis of Catholic Digital Citizenship Survey data.
 
	Believe Data: Participation in annual surveys provided by the Board (e.g., OCSGE survey and Ministry Exit Surveys for Grade 8 students, etc.) and analysis of resultant data.
 
Student voice and engagement in various faith-based and social outreach initiatives (e.g., Youth Faith Ambassadors, Student Council, etc.).
 
Engagement of CCCCAT to support a school-wide Pastoral Plan for faith formation amongst staff and students.
 
Increase participation in the sacramental life of the Church.
 
 
 
 
	Excel Data: Student Achievement Data Analysis (e.g., Grade 3 and 6 EQAO, Report Card Learning Skills and Grades, Acadience Screening Data, etc.).
 
Evidence of increased use of available Literacy and Numeracy resources (e.g., Grade 3 & 6 Scope & Sequence resources).
 
Consistent and frequent use of co-created Learning Goals and Success Criteria by educators, coupled with meaningful descriptive feedback for students.
 
Use of formative assessment strategies to drive instruction in classrooms (e.g., Exit Tickets, Observations, Conversations, etc.).
 
Staff Additional Qualifications offered (e.g. Math AQ). 
 
Staff Professional Development and Learning (e.g., Artificial Intelligence training, Canva PD).
 
Analysis of data from Math and Literacy Processes, Attitudes, and Engagement and Math, Literacy, and Technology Attitudes, Practices, and Efficacy Surveys. 
 


