
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Julia Separate School 
	Believe Action Plan: We will:
 
• Enhance student/staff understanding and use of the Catholic Graduate Expectations
• Integrate this year's Catholic Education Theme, Pilgrims of Hope  
• Be intentional about discussing sacraments and use the Religion curriculum to support sacramental preparation done by the church.
• Support student understanding of the sacredness of all life and the environment.
• Report card learning skills comments to reflect student Faith Formation 
• Work to dismantle the impacts of oppressions as a commitment to living the Catholic Social Teachings
• Continue with school Masses and staff led liturgies
 
Through:
 
•Specific teaching and reciting of daily prayers including the Apostle’s Creed and the Land Acknowledgment
•Support of St. Joseph’s sacramental preparation
•Participate in Mass preparation with St. Joseph Parish staff, and involve student Youth Faith Ambassadors as leaders
• Youth Minister visits (intermediate classrooms)
•Participate in supporting social justice projects. I.e. Food Drive, Warming Up Winter Clothing Drive, Outreach Programs with St. Vincent de Paul
•Communication with school community 
•Continue supporting Charitable Organizations i.e. CFFC, candy drive 
•Connecting OCSGE to our daily activities
•Recognizing Monthly Days of Significance-Treaty Recognition/Residential Schools “Orange Shirt Day”, Bullying Awareness and Prevention, Purple Shirt Day, “Pink Shirt Day”, World Autism Day
•Diversifying the religious representations of Holy Figures in communication and liturgies
 
 
	Excel Action Plan: We will:
 
• Support the development of Early Foundational Literacy skills and reading development for all learners 
• Administer Acadience early screener to K-2 students in November and March
• Use open questions in our lessons focusing on reasoning and proving, problem solving and communication
• Focus on developing positive mindset in mathematics
• Focus on a anti-oppressive, student-centered approach to instruction
 
Through:
 
• Focusing our math work on elevating student thinking through open questions and focusing on the mathematical processes of reasoning and proving, problem solving and communication
• Promoting positive math attitude
•Knowledgehook, Math Up, Mathology
 • Focusing on 3 high-impact instructional practices in Mathematics in term 1 
Focusing on 3 different high-impact instructional practices in Mathematics in term 2 
• Edwin use in grade 7/8 
• Continue with providing reading interventions; Corrective Reading/Empower/LLI/Reading Mastery/ Lexia
•UFLI, Heggerty programs 
• Engaging students in STEM activities online through coding
• Access Special Resources: EGELT
• Increase in students achieving grade level benchmarks
• Improved achievement as reported on report card/IEP data
• Positive results on exit tickets; check-ins and key assessment questions
Continue to focus on differentiated instruction and descriptive feedback.
Use of resources to support mathematical thinking (Fosnot, Marian Small, Nelson Pre-Assessments, Knowledgehook, Leaps and Bounds, High-Impact Instructional Practices in Mathematics)
Nurture student identity to promote achievement, well being
 
	Respect Action Plan: We will: 
 
• Identify specific at-risk students for support
• Ensure student identities are represented positively and regularly in their learning environment
• Audit our school’s Equity work in different areas of the school
• Focus on Equity and Inclusion
• Continue to support student voice
 
Through:
 
• Focusing on a decolonized, anti-oppressive, student centered approach to community building, in which identity is considered in promoting well being and inclusion
• Community Partnerships; PLASP, Mississauga Library
X-Movement, Peel Public Health Nurse
• Progressive Discipline/Safe Schools
•Use of online incident reporting tool staff/students
• Guest Speakers
• Continue PD during staff meetings regarding equity, colonialism
• Supporting staff in implementing culturally responsive instruction
• Celebrating monthly Virtue recognition assemblies
• Participating in Bullying Awareness and Prevention Week activities, Spirit week, 
• student leadership opportunities through YFA and classrooms
 
 
	Thrive Action Plan: We will:
 
• Use specific interventions/strategies to promote staff and student well being
• Student voice (THRIVE newsletter)
• Continue to access SW and CYW as a resource
 
Through:
 
• Use of DP Digital Citizenship resources (www.iceont.ca)
•Team Support and early interventions
• Transition to secondary preparation and succession
• Messages of Positivity and Motivation posted around school
• Motivational morning announcements
• High visibility of all staff and Administration
• Guest speakers for parents and students
•Staff in services
• Teaching anti-oppression, well being and social justice strategies.
•Implementing strategies/resources to improve academic, social and intellectual engagement that consider and support student identities
• Empowering students’ voice through the creation of the Mental Health and Well Being Student Action Team (MHWBSAT)
• Monthly well-being activities led   
by Well Being Student Action Team
• Wellness Day Activities 
 
 
	Trust Action Plan: We will:
 
• Use specific interventions/strategies to promote staff and student well being
• Student voice (THRIVE newsletter)
• Continue to access SW and CYW as a resource
 
Through:
 
• Use of DP Digital Citizenship resources (www.iceont.ca)
•Team Support and early interventions
• Transition to secondary preparation and succession
• Messages of Positivity and Motivation posted around school
• Motivational morning announcements
• High visibility of all staff and Administration
• Guest speakers for parents and students
•Staff in services
• Teaching anti-oppression, well being and social justice strategies.
•Implementing strategies/resources to improve academic, social and intellectual engagement that consider and support student identities
• Empowering students’ voice through the creation of the Mental Health and Well Being Student Action Team (MHWBSAT)
• Monthly well-being activities led   
by Well Being Student Action Team
• Wellness Day Activities 
 
 
	Respect Data: • CCCC School Climate Survey
• Middle Year Development Instrument data
• Exit Survey data
• Staff well-being data
• Staff feedback at staff meetings
• CYW/SW referrals
• Equity Continuum data
• Participation in P.A.L.S
 
	Thrive Data: • CCCC School Climate survey data
• MDI data
• Staff Well-being data
• Staff sharing observations at staff meetings
• Incorporate use of The 
• Pre-Referral Intervention Manual (PRIM) before requesting a Triad
Next Step from Triad/Team 
• Learner Profiles (Know the Learner)
 
	Trust Data: • CCCC School Climate survey data
• MDI data
• Staff Well-being data
• Staff sharing observations at staff meetings
• Incorporate use of The 
• Pre-Referral Intervention Manual (PRIM) before requesting a Triad
Next Step from Triad/Team 
• Learner Profiles (Know the Learner)
 
	Believe Data:  •OCSGE survey data
• CCCC School Climate Survey 
• Student Census
• Increase in the number of students that can recite daily prayers and participate in mass responses
• Increase in the proportion of staff who report a perceived positive impact of faith opportunities on their practice as measured by an adult
 
 
 
	Excel Data: • Documentation on Digital Data wall for all students from FDK – Grade 6
• Acadience Early Screener Data to support instruction and planning in Literacy
• Documented intervention strategies ongoing and previously accessed by students 
• Continue Lunch and Learn sessions to promote staff sharing observations and building capacity 
• My Blueprint
• Pre/Post assessments
• EQAO Data/Questionnaires
• CCAT Data
• Triads and Team Meetings
 
 
 
 
 


