Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
Cardinal Leger CSS

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Morning Announcements
Retreats

Liturgies

Staff Religious Development -
reconnection to our local parish
Involving/ deepening connections
with the community (newsletter)
More learning on social justice
initiatives (Grad coaches,
engagment evenings, Indigenous
Art)

OSSLT Prep continues to be a
school wide initiative, led by the
English DH and VP

Teacher PD in English on
destreamed grade 9 course
strategies

Math PLC which connects the
subject to the real world and
focuses on pathways

After school math support for 9s
and 10s

Math support durign lunch (SST,
Math DH)

Investments in classrooms and PD

Committed and monitored PD
focused on Learning Goals,

Success Criteria and Descriptive
Feedback (A&E committee)
Graduation coaches help support
and monitor our Black students

RESPECT

Morning announcements

Focused PD on use on the N word
Clubs and groups which focus on
diverse student interests
Authentic discussions around
intervention strategies and
respectful progressive discipline
measures

Strategic classroom supports from
admin

Sharing with the community in the
newsletter our successes

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Common lunch

Inter-murals

Clubs at lunch (Thrive, Faith
Finders)

Mental Health Champions
supported with MHSW

Multiple events outside of school
hours to generate positive
connections to the community
Celebrations in the newsletter and
on socials

Guest speakers and student
engagment in clubs focusing on Joy
and celebrating our achievements
and sucesses

School:
Cardinal Leger CSS

Eco Club Platinum

Work with community partners
(Parent Council)

Volunteerism (Santa, Legion)
Partnerships with the community
A commitment to authentic and
purposeful lesson plans



Dufferin-Peel
Catholic District
School Board

BELIEVE

Absenteeism rates

Credit Accumulation

Progressive Discipline rates
Suspension rates

Anecdotal evidence from staff and
parents

OSSLT and Math performance
year over year trends

Grade 12 math enrollment data
Attitudinal data from Climate
Survey

Black, Indigenous and male
students in senior math and
science courses

Attendance in lunchtime and after
school supports

School engagement as measured
by progressive discipline,
suspension, attendance and
truancy data

Teacher response (reflected in
ALPs) to A&E initiatives

RESPECT

Progressive discipline incidents
related to race based incidents
Clubs and initiatives running that
support our marginalized students
Teacher goals on ALPs
Anecdotal observations and
conversations with students, staff
(Grad Coaches) and community
partners

Submissions and subscribers to the
newsletter and social media
channels

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Anecdotal observations from a
variety of staff, students and
parents regarding the common
lunch, inter-murals and club
participation

Participation numbers at spirit
building events (buy outs, trips,
guest speakers)

Theme of guest speakers and
events - focus on joy and love

School:
Cardinal Leger CSS

Waste audits

Amount of staff and student
volunteerism in the school and the
community

A review of lesson plans when
teachers are absent, during TPAs
and authentic PD initiatives sought
after in the ALP data



	School: Cardinal Leger CSS
	Believe Action Plan: Morning Announcements
Retreats
Liturgies
Staff Religious Development - reconnection to our local parish
Involving/ deepening connections with the community (newsletter)
More learning on social justice initiatives (Grad coaches, engagment evenings, Indigenous Art)
	Excel Action Plan: OSSLT Prep continues to be a school wide initiative, led by the English DH and VP
Teacher PD in English on destreamed grade 9 course strategies
Math PLC which connects the subject to the real world and focuses on pathways
After school math support for 9s and 10s
Math support durign lunch (SST, Math DH)
Investments in classrooms and PD
Committed and monitored PD focused on Learning Goals, Success Criteria and Descriptive Feedback (A&E committee)
Graduation coaches help support and monitor our Black students
	Respect Action Plan: Morning announcements
Focused PD on use on the N word
Clubs and groups which focus on diverse student interests 
Authentic discussions around intervention strategies and respectful progressive discipline measures
Strategic classroom supports from admin
Sharing with the community in the newsletter our successes
	Thrive Action Plan: Common lunch
Inter-murals
Clubs at lunch (Thrive, Faith Finders)
Mental Health Champions supported with MHSW
Multiple events outside of school hours to generate positive connections to the community 
Celebrations in the newsletter and on socials
Guest speakers and student engagment in clubs focusing on Joy and celebrating our achievements and sucesses
	Trust Action Plan: Eco Club Platinum
Work with community partners (Parent Council)
Volunteerism (Santa, Legion)
Partnerships with the community
A commitment to authentic and purposeful lesson plans
	Respect Data: Progressive discipline incidents related to race based incidents
Clubs and initiatives running that support our marginalized students
Teacher goals on ALPs
Anecdotal observations and conversations with students, staff (Grad Coaches) and community partners
Submissions and subscribers to the newsletter and social media channels
	Thrive Data: Anecdotal observations from a variety of staff, students and parents regarding the common lunch, inter-murals and club participation
Participation numbers at spirit building events (buy outs, trips, guest speakers)
Theme of guest speakers and events - focus on joy and love
	Trust Data: Waste audits
Amount of staff and student volunteerism in the school and the community
A review of lesson plans when teachers are absent, during TPAs and authentic PD initiatives sought after in the ALP data
	Believe Data: Absenteeism rates
Credit Accumulation
Progressive Discipline rates
Suspension rates
Anecdotal evidence from staff and parents
 
	Excel Data: OSSLT and Math performance year over year trends
Grade 12 math enrollment data
Attitudinal data from Climate Survey
Black, Indigenous and male students in senior math and science courses
Attendance in lunchtime and after school supports
School engagement as measured by progressive discipline, suspension, attendance and truancy data
Teacher response (reflected in ALPs) to A&E initiatives
 
 


