
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Leonard CES
	Believe Action Plan: ·     Engage with scripture and social teachings in daily life of the school and embedded in curriuculum
·     Use of Children's Daily Prayers resource each day for scripture readings in student friendly language and accompanying reflection questions
·     Attend Mass as whole school/division groupings once a month
·     Elevate the call to serve others by encouraging prayer, sacrifice, almsgiving and connecting to those who may be isolated or alone 
·     Engage students in critically thinking about world events which call us to be people of social justice who are guided by Catholic Social Teachings 
 
	Excel Action Plan: ·     Use a variety of valid and reliable assessment data to continuously monitor learning to inform instruction and determine next steps
·     Ensure all learners are included (i.e., different entry points, variety of assessments, development of IEPs, ESL Programming)
·     Support educators in deepening their understanding of new curricula in Language and Math and accessing PD offered by DPCDSB and MOE
·     Continue to develop remedial supports and interventions to ensure all students can read (e.g., Heggerty, Sound Wall, Sound/Letter Chart, Guided Reading)
·     Ensure classrooms and library have a range of resources in which students can “see” themselves and engage students in critically evaluating texts used
·     Staff to engage in self-assessment on Equity Continuum to analyze practices and respond to areas of need.  Regular use of staff meetings to dialogue about our understandings/share knowledge of the impact of colonialism, anti-black racism and uncovering bias and oppression   
         
 
	Respect Action Plan: ·   Use of staff meetings to unpack PD and debrief resources in Equity SharePoint  
·   Engage in conversation that is supportive of responding in a timely and appropriate manner to behaviours that impact our Catholic School community
·   Continue to connect with students through Faith Formation activities (e.g., Liturgies, Mass, Celebrations, Retreats, Sacramental Preparation)
·   Deepen student and staff understanding of OCSGE as they connect with academic achievement, social choices and our interconnectedness
·   Progressive Discipline-Conflict Resolution through a faith-based lens
·   Providing education and programs for self-regulation and productive play (e.g., PALS, Zones of Regulation, CYW Support, Announcements)
·   Offering clubs, activities, sports that appeal to a wide variety of interests and needs     
 
	Thrive Action Plan: ·    Teach Digital Citizenship using materials provided by DPCDSB 
 
·     Embed Virtues education and OCSGE in   decision-making, problem-solving and use of technology in an education and social media setting
·     Develop the classroom environment to be responsive to the diverse needs of our learners at each grade level
·     Access to mental health resources, guest speakers, retreats, etc.
·     Use of Thrive Resources and Mental Health Roadmap
·     Offer activities in support of Mental Health (Quiet areas, Teaching Growth Mindset, School Yard Calm Zones, Christian Meditation)
·     Leadership from Intermediate Mental Health Team
       
	Trust Action Plan: ·    Promote practices that value the sacredness of creation (e.g., intentionally reduce energy-use, use of disposable water bottles, paper consumption and waste production)
 
·    Continue to educate and engage students in understanding their role as Stewards of the Earth
 
·     Use announcements and safe practices to promote care of the environment (e.g., reduce, re-use, recycle and re-purpose)
 
·    Engage in classroom-based projects that deepen understanding that a person's actions can positively impact the environment 
 
·     Composting with a focus on       student engagement
 
	Respect Data: ·     CCCC Survey
 
·     Staff Engagement and Feedback
 
·     Increased use of equity and inclusive education resources
 
·     School and Staff Census         
 
	Thrive Data: ·   CCCC Survey 4-12
·   Collect informal qualitative data from staff regarding implementation of DPCDSB Roadmap and Mental Health and Well-Being 
·   Examine Safe Schools data to find  trends (increase/decrease) in use of online platforms and school devices in appropriate, respectful ways
                                
	Trust Data: ·   Eco School Certification
·   Collect informal qualitative data from students regarding stewardship practices 
         
 
	Believe Data: ·   Developing understanding that when we act in service of others, we apply Catholic Social Teaching and bring learning from Scripture to life
·   Enjoyment of Catholic School
·   Supporting students in developing across all areas of the OCSGE, especially as Effective Communicators and Collaborative Contributors
·   CCCC School Climate Survey for parents and guardians
·   Catholic School Council Annual Survey
	Excel Data: ·     Report Card data
 
·     Classroom and school data (e.g., Benchmarks, Acadience Screening Tool, Nelson Pre-Assessment, Knowledge Hook, Lexia)
 
·     Math and Literacy Processes, Attitudes and Engagement will 
       indicate an increase in student efficacy and confidence scores
 
·     EQAO data
 
·     Student Census         
 
 


