Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

Our Lady of Lourdes

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and resources to enhance
faith formation for all students and staff with a view
to age-appropriate learning for students and

related support for teachers.

Making Faith visible in the school (i.e., Bible in the
Foyer, large cross and altar in the foyer, Virtues
visible in classes and hallways, Monthly Virtue
Celebrations with distribution of certificates &
Virtue pencils, Liturgies, Masses, seasonal
celebrations, Sacramental preparation, distribute
Parish messages through weekly bulletins and

monthly newsletters).

Focus on applying Scripture and connecting it to
modern contexts for students, by integrating

Scripture in all program areas.

Promote social justice initiatives (i.e. food drives,
Sharelife Spirit Weeks, Christmas gift card and
personal donations).

Further promote Catholic Education Week
throughout the 2024-2025 school year (i.e.,
September 2024 First Week of School Kit, highlight
the sub-themes, Catholic Education Week prayer

and Catholic Education Week Faith Play Day).

Provide evidence-based instructional strategies
and resources.

Use of digital tools to support the alignment of
curriculum regarding assessment to inform
teaching (i.e., use of Knowledgehook, Lexia,
MathUp, Myceczone FSL resources).

Increase the use of high-impact instructional
practices and core resources in math (i.e., 3-Part
lesson format, implementation of mental math and
problem-solving strategies, math manipulative
classroom surveys).

Provide comprehensive literacy instruction to
support and increase effective communication and
critical literacy across the curriculum (i.e.,
Empower, SRA Decoding, Leveled Literacy
Intervention, Heggerty, UFLI).

Use of Learning Goals, Success Criteria, and
Descriptive Feedback during the lesson to improve
instructional practices (i.e., anchor charts, Banshos,
guided practice, math talks, conferencing) as well
as meet the needs, interests, and strengths of
individual students.

Assessments "for" and "as" learning to inform next
steps, introduction and implementation of
Acadience Screening.

Share practices and resources with parents for

home support and encourage involvement in their
child's learning (i.e., Google Classroom, use of
agendas).

RESPECT

Continue to increase staff awareness and capacity
on addressing the impacts of colonialism, anti-Black
racism, and other oppressions through professional
development opportunities, presentations, and
discussions.

Promote equity and inclusive practices that
increase a sense of belonging and well-being
among students and staff impacted by oppression
and injustice (i.e., equity themes are visible in the
classroom and school, small group engagement
activities, curriculum and library materials and
digital tools and resources reflect the needs,
interests, languages and demographics of the
student population, variety of groupings exist in
classrooms, positive messaging throughout the
school).

Provide opportunities for students and staff to
connect with their Catholic community (i.e., Youth
and Adult Faith Ambassadors, morning student led
scripture readings, school-wide expectations,
student leadership and teamwork opportunities in
the classroom and school).

Infuse and promote the OGSGE value of respect
throughout the life of the school; A discerning
believer who respects the faith traditions, world
religions and the life-journeys of all people of good
will.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Implement DPCDSB's mental health strategy and
annual action plan (as per PPM 169) to support the
well-being needs of students.

Developing a Growth Mindset with staff and
students.

Smartboard technology in every classroom and
increased use of mobile carts (i.e., iPads,
Chromebooks) to extend learning through
technology within the classroom.

Presentations on responsible use of social
networking and internet safety.

Digital citizenship by working collaboratively (i.e.,
Intermediate classes collaborating with PAT).

Increase in student activities through various
extra-curricular activities, sports, committees, and
clubs, Wellness Warriors (i.e., Outdoor Learning
Grant).

School:
Our Lady of Lourdes

Increase confidence in stewardship of resources
(i.e., transparency in SGF and Catholic School
Council funds, communications sent electronically
to parents/guardians, use of the School Cash Online
system, electronic distribution of report cards,
on-line parent teacher interview booking).

Promote practices of stewardship through a
school-wide focus on our EcoSchool Initiatives (i.e.,
100 % clean recycling program, Litterless Lunches,
Water Drill Challenges, Lights Out Campaign, virtual
Wellness Warriors' activities, Region of Peel Virtual
Waste.

Workshops, Earth Day/Hour activities, The Great
Gulp Challenge, Bike to School Week).

Continue to develop positive school-community
relationships (i.e., Catholic School Council, School
Community Partnerships with the Region of Peel,
City of Brampton, school-wide masses with St.
Patrick's Parish, increase engagement in Youth
Ministry and Faith Ambassadors, Sacramental
preparation).



Dufferin-Peel
Catholic District
School Board

BELIEVE

Our Lady of Lourdes Catholic Elementary School
Pastoral Plan.

CCCC School Climate Survey data for students.

OCSGE Grades 4-8 survey data.

School-wide collection of non-perishable food,
personal items, gift cards for social justice
initiatives.

Assessment evidence (i.e., PM
benchmarks, CASI, EQAO, Weschler, CCAT,
Acadience Screening).

Parent involvement and support for their child's
learning.

Class profiles with data collection

on student achievement, including those "at risk".

Student intervention meetings to explore student
knowledge and progress using string math, mental
math strategies, problem solving strategies, use of

math manipulatives, technology, literacy

development and looking at next steps.

EQAO and report card data.

CCCC School Climate Survey data for students.

RESPECT

Equity continuum staff survey data (i.e., Classroom
Climate and Instruction; School Climate).

CCCC School Climate Survey data for students.

OCSGE Grades 4-8 survey data.

Anecdotal feedback from students, staff, and our
Catholic school community.

Increase in demonstrations of the OGSGE values of
respect.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Observation of student confidence and use of
growth mind-set in learning (i.e., monitored through
student intervention meetings).

CCCC School Climate Survey data for students.

Middle Years Development Instrument (MDI) for
Grades 4,6,8.

Observation of responsible use of internet with
student's daily use and interaction with computers.

Inclusion of Digital citizenship in every grade.

Observations of student use of technology (i.e.,
SmartBoard, Chromebooks, Edwins, and iPads).

School:

Our Lady of Lourdes

DPCDSB internal audit reviews.
Catholic School Council Report.
Catholic School Council Survey.
Percentage use of School Cash Online.

Participation in EcoSchools' certification and
initiatives.

Electronic communication through School
Messenger.



	School: Our Lady of Lourdes
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
 
Making Faith visible in the school (i.e., Bible in the Foyer, large cross and altar in the foyer, Virtues visible in classes and hallways, Monthly Virtue Celebrations with distribution of certificates & Virtue pencils, Liturgies, Masses, seasonal celebrations, Sacramental preparation, distribute Parish messages through weekly bulletins and monthly newsletters).
 
Focus on applying Scripture and connecting it to modern contexts for students, by integrating Scripture in all program areas.
 
Promote social justice initiatives (i.e. food drives, 
ShareLife Spirit Weeks, Christmas gift card and personal donations).
 
Further promote Catholic Education Week throughout the 2024-2025 school year (i.e., September 2024 First Week of School Kit, highlight the sub-themes, Catholic Education Week prayer and Catholic Education Week Faith Play Day).
         
 
	Excel Action Plan: Provide evidence-based instructional strategies and resources.
Use of digital tools to support the alignment of curriculum regarding assessment to inform teaching (i.e., use of Knowledgehook, Lexia, MathUp, Myceczone FSL resources).
Increase the use of high-impact instructional practices and core resources in math (i.e., 3-Part lesson format, implementation of mental math and problem-solving strategies, math manipulative classroom surveys).
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum (i.e., Empower, SRA Decoding, Leveled Literacy Intervention, Heggerty, UFLI).
Use of Learning Goals, Success Criteria, and Descriptive Feedback during the lesson to improve instructional practices (i.e., anchor charts, Banshos, guided practice, math talks, conferencing) as well as meet the needs, interests, and strengths of individual students.
 Assessments "for" and "as" learning to inform next steps, introduction and implementation of Acadience Screening.
Share practices and resources with parents for home support and encourage involvement in their child's learning (i.e., Google Classroom, use of agendas).
 
	Respect Action Plan: Continue to increase staff awareness and capacity on addressing the impacts of colonialism, anti-Black racism, and other oppressions through professional development opportunities, presentations, and discussions.
Promote equity and inclusive practices that increase a sense of belonging and well-being among students and staff impacted by oppression and injustice (i.e., equity themes are visible in the classroom and school, small group engagement activities, curriculum and library materials and digital tools and resources reflect the needs, interests, languages and demographics of the student population, variety of groupings exist in classrooms, positive messaging throughout the school).
Provide opportunities for students and staff to connect with their Catholic community (i.e., Youth and Adult Faith Ambassadors, morning student led scripture readings, school-wide expectations, student leadership and teamwork opportunities in the classroom and school).
Infuse and promote the OGSGE value of respect throughout the life of the school; A discerning believer who respects the faith traditions, world religions and the life-journeys of all people of good will. 
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
Developing a Growth Mindset with staff and students.
Smartboard technology in every classroom and increased use of mobile carts (i.e., iPads, Chromebooks) to extend learning through technology within the classroom.
Presentations on responsible use of social networking and internet safety.
Digital citizenship by working collaboratively (i.e., Intermediate classes collaborating with PAT).
Increase in student activities through various extra-curricular activities, sports, committees, and clubs, Wellness Warriors (i.e., Outdoor Learning Grant).
 
	Trust Action Plan: Increase confidence in stewardship of resources (i.e., transparency in SGF and Catholic School Council funds, communications sent electronically to parents/guardians, use of the School Cash Online system, electronic distribution of report cards, on-line parent teacher interview booking).
Promote practices of stewardship through a school-wide focus on our EcoSchool Initiatives (i.e., 100 % clean recycling program, Litterless Lunches, Water Drill Challenges, Lights Out Campaign, virtual Wellness Warriors' activities, Region of Peel Virtual Waste.
Workshops, Earth Day/Hour activities, The Great Gulp Challenge, Bike to School Week).
Continue to develop positive school-community relationships (i.e., Catholic School Council, School Community Partnerships with the Region of Peel, City of Brampton, school-wide masses with St. Patrick's Parish, increase engagement in Youth Ministry and Faith Ambassadors, Sacramental preparation).
	Respect Data: Equity continuum staff survey data (i.e., Classroom Climate and Instruction; School Climate).
CCCC School Climate Survey data for students.
OCSGE Grades 4-8 survey data.
Anecdotal feedback from students, staff, and our Catholic school community.
Increase in demonstrations of the OGSGE values of respect.
 
	Thrive Data: Observation of student confidence and use of growth mind-set in learning (i.e., monitored through student intervention meetings).
CCCC School Climate Survey data for students.
Middle Years Development Instrument (MDI) for Grades 4,6,8.
Observation of responsible use of internet with student's daily use and interaction with computers.
Inclusion of Digital citizenship in every grade.
Observations of student use of technology (i.e., SmartBoard, Chromebooks, Edwins, and iPads).
 
 
	Trust Data: DPCDSB internal audit reviews.
Catholic School Council Report.
Catholic School Council Survey.
Percentage use of School Cash Online.
Participation in EcoSchools' certification and initiatives.
Electronic communication through School Messenger.
	Believe Data: Our Lady of Lourdes Catholic Elementary School Pastoral Plan.
CCCC School Climate Survey data for students.
OCSGE Grades 4-8 survey data.
School-wide collection of non-perishable food, personal items, gift cards for social justice initiatives.
	Excel Data: Assessment evidence (i.e., PM 
benchmarks, CASI, EQAO, Weschler, CCAT, Acadience Screening).
 
Parent involvement and support for their child's learning.
 
Class profiles with data collection
on student achievement, including those "at risk".
 
Student intervention meetings to explore student knowledge and progress using string math, mental math strategies, problem solving strategies, use of math manipulatives, technology, literacy 
development and looking at next steps.
 
EQAO and report card data.
 
CCCC School Climate Survey data for students.         
 


