
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: S. Lucy CES
	Believe Action Plan:  Continue to include faith components in lessons throughout the curriculumEncourage parish priest involvement in school life including school visits, and community masses held at Guardian Angels ParishMorning prayers and reflections in a variety of languages native to our studentsLenten Retreat and opportunities for staff and students to reflect and prayStudent led liturgies and faith-based activitiesOpportunities for students to give back to the community (i.e. food drives, Mitten Tree, Toys for Tots)Implementation of our Pastoral Plan    
	Excel Action Plan: Focus staff professional development in the areas of: targeted and intentional instruction in Language (reading and writing), and high-yield strategies to focus on Thinking and Application in Math Increase understanding of the developmental continuum of learning in Language and Math as well as consistency in assessment and evaluation Use of the following evidence-based Reading Interventions: Empower, Heggerty, Acadience, Lexia, and UFLIEncourage use of a variety of  high-yeild instructional strategies in Math lessons and Math  resources including MathUp and MathologyMath and Literacy Facilitators to assist with PD and data analysis                   
	Respect Action Plan: Create a safe and welcoming environment through consistent review of behavioural expectations, opportunities for students to get involved in extra-curricular activities, and focus on faith developmentEquity as a standing item at all staff meetings to encourage reflection on current practice and conversation about next stepsSchool equity lead to participate in professional development Increase in the use of diverse texts,  culturally relevant and responsive pedagogy, and resources from the Equity SharePointBehavioural AssembliesVirtue Awards and Assemblies
	Thrive Action Plan: Provide opportunities for students to meet physical, emotional, and mental needs in a variety of ways (i.e. Breakfast, snack, and lunch programs, school supports, collaboration with parents/guardians, extra curricular opportunities)PALS outdoor games club established to support primary students and provide leadership for older studentsCYW and SW supports offered to students and familiesWork in partnership with Public Health Nurse to support Mental Health Initiatives
	Trust Action Plan: Focus on reduction of consumable products (i.e. photocopying, paper, booklets, one-time-use items, disposable water bottles)Use of digital tools to support curriculum delivery and student successOpportunities for students to reconnect with nature (i.e. digital detox walks, community clean up)Participate in activities that honour the sacredness of the environment (i.e. litterless lunch campaign, Walk challenge, Garbage Audit)Initiatives led by our Eco-Team as well as class-led activities to support our Eco-School actionsCommunications through community bulletins and Principal's Report of spending plans for and actual expenditures of School Generated Funds          
	Respect Data: Safe Schools Information (incidents of suspension for aggressive behaviourIncrease in positive feedback reported in CCCC survey
	Thrive Data: Attendance at Breakfast Club and use of Universal Lunch programParticipation in Universal Lunch ProgramUse of support staff (CYW, SW)Parent Education session (well-being presentor)Teacher feedback (i.e. in-class student check-ins)
	Trust Data: Reduction in school spending on paper and copiesEco-Schools accreditationCatholic School Council Survey
	Believe Data: Increase in presence of parish priest at schoolCCCC School Climate SurveyOCSGE Survey 
	Excel Data: EQAO and Report Card dataTeacher observation and feedbackStudent achievement on formative assessmentsFeedback from Math and Literacy FacilitatorsAcadience Data          


