
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Loyola C.S.S.
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff (i.e: Morning masses for staff in the chapel, leadership retreats for students) Chapel visits for all students to deepen their understanding of this sacred space and of the importance of prayer and reflection. Whole-school rosary prayer to further student faith formation.  Continue outreach and social justice initiatives through activities such as the Largest Harvest Food Drive, Jordan's Sock Drive, and Sending Sunshine Cards to seniors. Focus on supporting students to connect scripture, sacrament, and Catholic social teaching to daily life in all classes and subject areas.  Continue to develop student understanding of the Catholic Graduation Expectations by incorporating them into learning goals in every class.   
	Excel Action Plan: Continued focus on knowing the learner through diagnostics so that teachers can provide individualized descriptive feedback and support students to improve their achievement. Focus on the use of evidence-based instructional strategies and resources to improve grade 9 math achievement:o         Use of digital tools to support student learning (i.e. Knowledgehook).o         Leverage system-level staff to enhance teacher math knowledge (Gizmos training)o         Increase the use of high-impact instructional practices and core resources in math (non- permanent vertical surfaces to make student thinking visible)o         Release time provided for teachers to collaborate and share best teaching and assessment practices.Provide comprehensive literacy instruction and focus on guided reading/ reading aloud strategies to model critical literacy skills to students in English classes.   Students who were previously unsuccessful on the OSSLT will participate in after school literacy classes and will have individualized support and practice through the teacher librarian  Continue to review assessment and evaluation strategies to ensure that they encourage creativity and critical thinking and provide students with varied opportunities to demonstrate their skills and understanding
	Respect Action Plan: Model the teachings of Jesus by including and respecting the human dignity of all individuals in all our interactions. Continue events such as the Grade Nine Night In and Ice Cream Social to help build a sense of community and belonging for our grade 9 students, and larger events such as Relay for Life and CultureFest that bring the entire school community together Continue awareness raising campaigns and school wide initiatives (i.e. Orange Shirt Day, Anti-bullying week, Be You Week) Continue to build racial literacy among staff through PD at staff meetings Elevate student voices through groups such as our Black Student Alliance and Spectrum Club (i.e. Black Excellence Showcase) Continue to create opportunities for students in our R.A.I.S.E. and A.S.P.I.R.E programs to share their talents with the school community (i.e Cookie sale, Christmas craft sale, planting flowers)
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students. Promotion of student mental health and wellness through the Wellness Warriors Club initiatives (ie. Tea for Me) Continue to work with Peel Public Health Nurse to educate students and raise awareness about the negative impacts of vaping (i.e Anti-vaping campaign during lunch periods) Continue to offer new courses and integrate new resources to uplift student voices and increase engagement (i.e. Black Voices in Literature, Equity and Social Justice) Ongoing communication and events through the Guidance Department to support students and parents for pathway planning and transitions  Continue to promote the importance of responsible digital citizenship for all students through classroom instruction and library visits Continue to deconstruct colonial narratives in curriculum and elevate the histories of oppressed people.   Maintain safe spaces in classrooms where students are comfortable having conversations and asking questions about challenging topics.
	Trust Action Plan: Continue to strengthen the relationship between school home, and parish through school events, parish activities and parent engagement evenings . Continue to reduce the use of paper in the school community by continuing to use online learning systems to post course materials Maintain Eco Schools  certification through our Green Team Initiatives (Sweater Day, Christmas Clothing Swap, Waste Audits)
	Respect Data: ·         CCCC Survey results·         Teacher observations·         Student exit surveys 
	Thrive Data: ·         CCCC Survey results·         Increase in the number of students and staff involved in school initiatives Staff well being survey results
	Trust Data: ·         Board and panel results from the CCCC School Climate Survey of Parents and Guardians, available via the Qualtrics dashboards·         Reduction in paper use and costs·         Eco Schools Certification 
	Believe Data: ·         OCSGE Survey results ·         CCCC Climate Survey resultsIncrease in the number of students and staff participating in faith formation, social justice initiaves
	Excel Data: ·         EQAO results for Math in   January and June 2025·         EQAO OSSLT results·   Math Processes, Attitudes, and Engagement/Literacy Survey data, available via the Qualtrics dashboards  


