Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
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@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and resources
to enhance faith formation for all
students and staff with a view to
age-appropriate learning for
students and related support for
teachers.

¢ |In order to increase use of scripture,
recognize sacramental life, and apply
Catholic social teachings to daily life
for all learners, provide more
opportunities for spiritual
engagement in faith formation
through daily prayer, enhanced focus
on the Catechism, social justice
initiatives, and periodic staff liturgies.

¢ Enhance positive staff perceptions
regarding DPCDSB Catholic
Community, Culture and Caring by
supporting school climate initiatives
and liturgical events through School
Generated Funds, guest speakers, and
community partnerships.

¢ Enhance positive parent perceptions of
student faith formation in DPCDSB
schools through community bulletins
and involving parents in school/parish
initiative planning.

e Support the development of the whole
person, in terms of body, mind, and
soul by ensuring that faith is infused
in lessons and that spiritual growth
opportunities are provided for all
different kinds of learners.

* Provide evidence-based
instructional strategies and
resources:

* Use of digital tools to support the
alignment of curriculum in regard
to assessment to inform teaching
(use of Knowledgehook, MathUp,
Mathology, Lexia, etc.).

* Leverage system-level staff to
enhance teacher math knowledge
(e.g. Literacy Lead).

* Increase the use of high-impact
instructional practices and core
resources in math (Nelson,
Mathology, MathUp)

* Provide comprehensive literacy
instruction to support and
increase effective communication
and critical literacy across the
curriculum.

* Increase the proportion of students to
meet and work collaboratively to
increase the provincial standards in
literacy and numeracy through
preparation for EQAO testing and use
of assessment data (Heggerty,
Acadience, PM Benchmarks, CASI) to
discern areas of need and gaps in
student learning.

* Provide STEM/STEAM opportunities
such as coding to increase student
critical thinking, communication,
collaboration, creativity, and
innovation (e.o_. hv unliftine Glabhal

RESPECT

* Increase students' sense of connection
to their Catholic community and
sense of belonging (e.g., reduce
student experience of aggressive
behaviours) by ensuring that students
understand that no forms of bullying
are tolerated, celebrating differences,
and ensuring that students know that
they can report mistreatment and
how to do this. Inform students
during anti-bullying campaigns.

* Increase a sense of belonging among
students and staff as they work
together toward a more equitable,
and inclusive environment while
uplifting the voices of all, through a
Catholic lens.

¢ Increase staff awareness of marginalized
voices through more professional
development and regular equity
discussions at staff meetings.

* Reduce experience of discrimination and
harassment among all members of the St.
Luke community through awareness
campaigns and enforcement of school
behaviour policies (e.g. Catholic Code of
Conduct).

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

» Continue DPCDSB's mental health
strategy and annual action plan (as
per PPM 169) to support the
well-being needs of students.

¢ Provide rich learning enhancements,
lessons and extra-curricular
opportunities that increase student
engagement (i.e., academic, social,
and intellectual) and wellbeing (e.g.
drumming, curling, coding, etc.).

¢ Provide lessons and messages
throughout the school year that
enhance student application of
Catholic digital citizenship, with
emphasis on collaboration.

* Increase awareness of, and accessibility
to, mental health and well-being
supports through sharing of resources
from the Psychology Department, Peel
Health, and Special Services.

¢ Respond to safety concerns through
relevant sources (work orders,
incident reports, etc.) to enhance
safety (e.g., physical environment and
technology infrastructure; data
integrity and privacy information
management).

¢ Increase staff well-being and belonging
(e.g., work-life balance, workload
management) by providing social and
adult faith opportunities, resources,
and professional development.

School:
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¢ Increase confidence in stewardship of
resources (e.g., human, financial,
physical and technology) through
transparent reporting, Eco Schools
initiatives, and reporting of
fundraising priorities.

¢ Promote practices that value the
sacredness of creation (e.g., LED
lighting is newly installed, reduce
energy consumption and waste
production, use disposable water
bottles, reduce paper consumption by
increasing digital resources).

* Enhance engagement of schools with a
wide variety of community partners
and parishes (St. Mary Parish, The
Compass, Sharelife, etc.).

¢ Increase operational and customer
service quality (e.g., community and staff
perceptions of service levels; alignment of
DPCDSB practices with all Ministry of
Education requirements).



Dufferin-Peel
Catholic District
School Board

BELIEVE

e Incorporate more scripture into
everyday practices - daily
announcements and classroom displays

* YFA participation and initiatives run at
the school (drives for The Compass,
Angels on a Tree, Pilgrimage to
St.James/St. Mary, SharelLife spirit days,
awareness days)

e Evidence of a wide range of
extra-curricular activities (clubs, sports,
faith-based activities)

¢ Incorporate Message of Kindness and
Respect daily

e Masses and Liturgies at key liturgical
calendar milestones

e faith components evident in lessons
across curriculum

* Growth of Choir and increased
participation of Choir at liturgical events

e Christian meditation resources used for
whole School and at Staff Meetings

* Rosary Apostolate monthly visits

¢ Adult Faith Ambassadors - Staff as role
models of faith

* Work closely with St. Mary Star of the
Sea and St. Christopher Parish to support
sacraments

¢ Increased student reverence during
morning prayers, liturgies and Masses

* More lessons for different kinds of
learners (STEAM, hands on, etc.)

By the end of this year, there will be:

¢ An increase in the number of Level 1
and 2 students meeting grade/age
appropriate reading comprehension skills
as measured by CASI and Acadience
Reading.

¢ An increase in the number of students
in grades 3 and 6 meeting grade level or
above expectations on the Reading,
Writing, and Math assessments,
particularly Math

¢ Increase in students reporting positive
attitudes towards Math (confidence) and
using computational strategies.

¢ Use of the following Reading
Interventions: RazKids,, Empower,
Reading Mastery, Heggerty, Acadience,
Lexia, and UFLI)

¢ Incorporate Daily Guided Practice in
Math and literacy

¢ Expand use of MathUp and Mathology

* Increase in Math scores in Assessments
and Math problem solving tasks

RESPECT

¢ Bullying Prevention and Awareness
campaigns take place during Bullying
Awareness Week and periodically

¢ Increase representation in book-buying
(themes, characters, authors) of
underrepresented cultural/identity groups

¢ Increase student voice and inclusion
through Youth Faith Ambassadors and in
announcements (e.g. daily jokes,
awareness days, etc.)

* Promoting Positive Relationships -
Positive Phone Calls/Messages home.

e Growth Mindset - Goal Setting/Success
Criteria/Learning Goals Visible in
classrooms

e Class discussions about bullying and
discrimination, and offering inclusion
strategies for the classroom and school

e Address bullying and offer inclusion
strategies at assemblies

* Black History Month activities in
February and periodical highlighting of
important figures from a variety of
cultural/ethnic backgrounds
throughout school year

Equity lead participates in professional
development and share learning at staff
meetings

*Students are able to relay problem
solving strategies (i.e., Zones of
Regulation in conflict resolutions)

¢ Improved results on Student Census,
School Climate Survey and other surveys

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

¢ A variety of extra-curricular
opportunities to engage students are in
place: ECO team, Athletics, Chess Club,
Curling, Student Leaders/YFA, etc.

* Work in partnership with Public Health
Nurse and CYW to support Mental Health
Initiatives

¢ PALS outdoor games club established to
support primary students and provide

leadership for older students

e Students and parents are informed of
available mental health supports

¢ Student Profile (Academic,
socio-economic, social-emotional)

¢ EDI Survey Info - to help support needs
e “All About Me” and “MyBluePrint”

¢ Transition Pathways and Strategies for
all students

 School wide use of Zones of Regulation
and Body Breaks - staff supported by CYW
in this initiative

e CYW tracking student well-being issues
for specific students

¢ Tracking and Monitoring of students at
risk

e Staff socials after school and liturgies
before school day starts

School:
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e Communications through community
bulletins and Principal's Report of
spending plans for and actual
expenditures of School Generated
Funds

¢ Communications through bulletins of
school initiatives (e.g. EcoSchools,
Spirit Days, Sharelife donations,
awareness days, etc.)

¢ Eco Schools and other
campaigns/reminders to reduce,
reuse, and recycle; lower energy use,
and seek digital resource alternatives
to paper

e Establish collaborative relationships and
communications with community
partners (parishes, Peel Health,
Compass, etc.)

e Communications to community explain
how professional development,
lessons, and planning align with
Ministry expectations



	School: St. Luke CES
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·  In order to increase use of scripture, recognize sacramental life, and apply Catholic social teachings to daily life for all learners, provide more opportunities for spiritual engagement in faith formation through daily prayer, enhanced focus on the Catechism, social justice initiatives, and periodic staff liturgies.
· Enhance positive staff perceptions regarding DPCDSB Catholic Community, Culture and Caring by supporting school climate initiatives and liturgical events through School Generated Funds, guest speakers, and community partnerships.
· Enhance positive parent perceptions of student faith formation in DPCDSB schools through community bulletins and involving parents in school/parish initiative planning.
· Support the development of the whole person, in terms of body, mind, and soul by ensuring that faith is infused in lessons and that spiritual growth opportunities are provided for all different kinds of learners.
	Excel Action Plan: · Provide evidence-based instructional strategies and resources:
· Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook, MathUp, Mathology, Lexia, etc.).
· Leverage system-level staff to enhance teacher math knowledge (e.g. Literacy Lead).
· Increase the use of high-impact instructional practices and core resources in math (Nelson, Mathology, MathUp)
· Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
· Increase the proportion of students to meet and work collaboratively to increase the provincial standards in literacy and numeracy through preparation for EQAO testing and use of assessment data (Heggerty, Acadience, PM Benchmarks, CASI) to discern areas of need and gaps in student learning.
· Provide STEM/STEAM opportunities such as coding to increase student critical thinking, communication, collaboration, creativity, and innovation (e.g., by uplifting Global Competencies and through deep connections to the Ontario Catholic School Graduate Expectations).
· In order to elevate organizational effectiveness (e.g., innovation of corporate practices, technology and infrastructure, in support of improved outcomes for all), enhance access to technology and training for the use of engaging curriculum-based programming (e.g. MathUp,
	Respect Action Plan: · Increase students' sense of connection to their Catholic community and sense of belonging (e.g., reduce student experience of aggressive behaviours) by ensuring that students understand that no forms of bullying are tolerated, celebrating differences, and ensuring that students know that they can report mistreatment and how to do this.  Inform students during anti-bullying campaigns.
· Increase a sense of belonging among students and staff as they work together toward a more  equitable,  and inclusive environment while uplifting the voices of all, through a Catholic lens.
· Increase staff awareness of marginalized voices through more professional development and regular equity discussions at staff meetings.
· Reduce experience of discrimination and harassment among all members of the St. Luke community through awareness campaigns and enforcement of school behaviour policies (e.g. Catholic Code of Conduct).
	Thrive Action Plan: · Continue DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
· Provide rich learning enhancements, lessons and extra-curricular opportunities that increase student engagement (i.e., academic, social, and intellectual) and wellbeing (e.g. drumming, curling, coding, etc.). 
· Provide lessons and messages throughout the school year that enhance student application of Catholic digital citizenship, with emphasis on collaboration. 
· Increase awareness of, and accessibility to, mental health and well-being supports through sharing of resources from the Psychology Department, Peel Health, and Special Services.
· Respond to safety concerns through relevant sources (work orders, incident reports, etc.) to enhance safety (e.g., physical environment and technology infrastructure; data integrity and privacy information management).
· Increase staff well-being and belonging (e.g., work-life balance, workload management) by providing social and adult faith opportunities, resources, and professional development.
	Trust Action Plan: · Increase confidence in stewardship of resources (e.g., human, financial, physical and technology) through transparent reporting, Eco Schools initiatives, and reporting of fundraising priorities.
· Promote practices that value the sacredness of creation (e.g., LED lighting is newly installed, reduce energy consumption and waste production, use disposable water bottles, reduce paper consumption by increasing digital resources).
· Enhance engagement of schools with a wide variety of community partners and parishes (St. Mary Parish, The Compass, ShareLife, etc.).
· Increase operational and customer       service quality (e.g., community and staff perceptions of service levels; alignment of DPCDSB practices with all Ministry of Education requirements). 
	Respect Data: • Bullying Prevention and Awareness campaigns take place during Bullying Awareness Week and periodically
 • Increase representation in book-buying (themes, characters, authors) of underrepresented cultural/identity groups
• Increase student voice and inclusion through Youth Faith Ambassadors and in announcements (e.g. daily jokes, awareness days, etc.) 
• Promoting Positive Relationships  - Positive Phone Calls/Messages home.
• Growth Mindset  - Goal Setting/Success Criteria/Learning Goals Visible in classrooms
• Class discussions about bullying and discrimination, and offering inclusion strategies for the classroom and school
• Address bullying and offer inclusion strategies at assemblies 
· Black History Month activities in February and periodical highlighting of important figures from a variety of cultural/ethnic backgrounds throughout school year
· Equity lead participates in professional development and share learning at staff meetings
·Students are able to relay problem solving strategies (i.e.,  Zones of Regulation in conflict resolutions) 
• Improved results on Student Census, School Climate Survey and other surveys 
	Thrive Data: • A variety of extra-curricular opportunities to engage students are in place: ECO team, Athletics, Chess Club, Curling, Student Leaders/YFA, etc.
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· Communications through bulletins of school initiatives (e.g. EcoSchools, Spirit Days, Sharelife donations, awareness days, etc.)
· Eco Schools and other campaigns/reminders to reduce, reuse, and recycle; lower energy use, and seek digital resource alternatives to paper
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· Communications to community explain how professional development, lessons, and planning align with Ministry expectations
	Believe Data: • Incorporate more scripture into everyday practices  - daily announcements and classroom displays
• YFA participation and initiatives run at the school (drives for The Compass, Angels on a Tree, Pilgrimage to St.James/St. Mary, ShareLife spirit days, awareness days)
• Evidence of a wide range of extra-curricular activities (clubs, sports, faith-based activities)
• Incorporate Message of Kindness and Respect daily
• Masses and Liturgies at key liturgical calendar milestones
• faith components evident in lessons across curriculum
• Growth of Choir and increased participation of Choir at liturgical events
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	Excel Data: By the end of this year, there will be:
• An increase in the number of Level 1 and 2 students meeting grade/age appropriate reading comprehension skills as measured by CASI and Acadience Reading.
• An increase in the number of students in grades 3 and 6 meeting grade level or above expectations on the Reading, Writing, and Math assessments, particularly Math 
• Increase in students reporting positive attitudes towards  Math (confidence) and using computational strategies. 
• Use of the following Reading Interventions: RazKids,, Empower, Reading Mastery, Heggerty, Acadience, Lexia, and UFLI)
• Incorporate Daily Guided Practice in Math and literacy
• Expand use of MathUp and Mathology
• Increase in Math scores in Assessments and Math problem solving tasks


