
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Mary Fix Catholic School
	Believe Action Plan: ·         Monthly Virtues liturgies and message acknowledgement awards·         Continued partnership with local parish·         Students participate /lead in daily prayer within the class and during the morning announcements·         YFWA to support Social Justice Initiatives- Food Drives-Thanksgiving, Christmas, Easter, Share Life, Christmas Baskets ·         Creating the Pastoral Plan with the Parish and Staff·         Terry Fox Walk to raise funds for cancer research·         National Truth and Reconciliation Week activites culminating in Orange Shirt Day-All students and staff are given a memorable orange shirt day button to honour this day. ·         Remembrance Day Liturgy·         Advent and Easter Mass·         Reconciliation for students in grades 3-8.Parish Catechist visits the grades 1-3 classes one a month to share scripture readings
	Excel Action Plan: ·         Support opportunities for students to expand their literacy development using the Empower reading program, Reading Mastery, Spark Reading program, Lexia·         Support Primary teachers in using phonemic awareness resources (Heggerty, UFLI, Bridge the Gap)·         Primary Staff working with the Literacy facilitator to look at their literacy program and resources to support the differing needs of students·         Training of FDK, Grade 1, Grade 2, and SERT to conduct the Acadience Screening tool in November and January.·         Providing time to the FDK, Grade, 1, Grade 2, and SERT teachers to review the results from the screening tool and plan to support students who were unsuccessful.·         Ongoing opportunity for staff to access PD for Literacy·         Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching for Mathematics (use of Knowledgehook)·         Increase the use of high-impact instructional strategies in Mathematics·         Ongoing Math support in Grade 3 and 6 through the Math Facilitator on a monthly basis·         Staff engagement in discussion on Equity and Inclusion at the monthly staff meetings and PA days.·         Expand the narrative to include more culturally responsive curriculum in all classrooms.·         Continuing sharing and promoting professional learning practices and high yield strategies.·         Analyzing EQAO data to inform next steps in areas of Literacy and Numeracy          
	Respect Action Plan: ·         Anti-bullying messages and faith messages shared throuhout the school year.·         Recognition of Bullying Awareness and Prevention Week through the work of the YFWA·         Restorative justice model when handling discipilne ( student intervention and discussion, Think Paper, aprent involvement, Chidl and Youth Worker, Social Worker support, working in collaboration with students and families·         Continue to look at personal biases towards pparticualr students and reviewing our responses to their behaviour as a tiem to support them and not penalize them based on their previous/historical actions·         Model and teach the importance of respect demosntrated through our Gospel values.·         Beginning of Year behaviour assemblies to review Catholic Code of Conduct·         Highlight accomplishments of Balck people throughout the school year and during Black History Month·         Welcoming new students into our school from various palces(Nigeria, Japan, Vietnam)·         Renew partnership with the MSEP Settlement Worker for our new families and families struggling adapting to living in Canada.·         Verbal reminders on a daily basis through morning announcments about acceptable otudoor play and being kind all the time·         YFWA student representatives supported by teacher to particiapte ins coail justice activities and school activities          
	Thrive Action Plan: ·         Transition planning for all students (teacher/resource/Support staff/Admin)·         Working with Blind and Visually Impaired Itinerant Teacher to plan and program for FDK child·         Continue to work with ASD teacher and CYW to program for the various ASD students in the school·         Work with the Multi-Disciplinary Team to follow-up with last school year's recommendations for a FDK student with severe behavioural concerns·         Work with Peel Health to provide annual immunization to the grade 7 and 8 students·         Work with various nursing agencies to train staff for students with Epilepsy and Diabetes and how to respond to the medical needs of these students·         Support Grade8 transition to High School by maintaining a working relationship with St. Martin's Catholic Secondary School.·         Ongoing visits and support from the PAT (Pathways and Transitions Teacher) for the Intermediate classes.·         Monthly support in our grade 3 and 6 classes from the math facilitator·         Administrator to meet with the Math Superintendent to review math goals for the school·         Lego club offered for Primary students·         Extracurricular sports for Junior and Intermediate students (Cross Country, Junior and Intermediate Volleyball, Junior and Intermediate Basketball,  and Junior and Intermediate Soccer·         Breakfast with Santa offered for students and parents·         Angel on the Tree-providing gifts for families in need from the parish.·         Musical Production in May (Seussical Jr)          
	Trust Action Plan: ·         Continue increasing engagement between all facets of the community through school events and celebrations·         Keep parents informed and engaged through social media (email, website, school newsletter etc.)·         Accountability to the human resources and physical resources.·         Accountability to fiscal/finacial management.·         Transparent financial practices shared with the parents through the monthly SGF report posted on the school website.·         Cooperate and work with Audit team to review audit findings and recommnedations.·         Creation of Eco Team and setting goals for the school year.·         Continue partnership with local community centre to provide Swim to Survive for Grade 3 students.·         Field trips to various sites to further students understanding of history, art expression etc.·         Continue to provide support for parents to pay for items online or in cash.·         Continue to operate school tuck shop to offer students an opportunity to buy snacks.·         Continue to offer hot lunch options to parents.Ongoing financial support for families for their chidlren to particiapte in trips/excursions.
	Respect Data: ·         Decrease of student incident reports and think sheets·         Observation of students actively engaging with peers at recess time by teachers and admin. In a peaceful and repsectful manner·         Increased display of Virtuous behaviour acknoweldged regulary through the Virtue Liturgies each month·         Whole school participation in Truth and Reconcilaition Week, Anti-Bullying Week, and Black History Month.·         Continue to provide opportunities to support student with mental health concerns·         Work in collaboration with students, aprents, support staff and school etam to support the eneds of diverse learners through TRIADS, Team Meetings, IPRCs and possible alternative placementsContinue to access outdoor education program
	Thrive Data: ·         Report Card Data·         EQAO results in Grades 3 and 6·         Parent Engagement ·         Family involvement with parish for sacramental preparation and celebration·         Parent/Student Interviews Progress and First Term Report Cards·         Talking to students and building relationships and establishing trust·         Improvement in all all areas of the Learning Skills (report cards)·         Students accessing CYW on a regular basis·         Families willing to work with the school Social Worker in times of turmoilSchool community workign together to support all families (illnes of a parent, child, families in need etc.)
	Trust Data: ·         Increase of parents attending various events in the school. ·         Increase in parents paying for items through school cash online·         Asking parents what hot lunch options they would like (survey)·         Operating tuck shop at two different times to  meet the needs of all  the students on a daily basis·         Increase in parent recognition of the school email as a means to stay informed.·         Parents were willing to view progress reports online ratehr than through receiving paper copies. ·         Parents were willing to use the online sign up system for Progress reports·         Gradual increse of parnents reaidng the monthly school newsletter shared through email.Successful school audit with minor recommendations.
	Believe Data: ·         Student awareness of sacraments and their faith jounrey·         Religious icons through the school and sacred spaces in each classroom·         Recognition of litrugical calendar through litrugies, masses, newsletters, bulletin boards, school t.v.·         Partnership with Parish- Parent response and enrollment in sacremental preparation·         Respond to outreach from parish and settlement worker for families in needSchool Ssocil Worker will be a support for families in need within our school.
	Excel Data: ·         Report Card Data·         Data collection from Empower and Lexia·         Data colelction from the ACadience Screening Tool for FDK Year 2 to Grade 2·         Increased purposeful use of technology·         Assessment For/As/Of Learning: through rcih questons based on Achieement chart in Langauge and Math)·         Staff engagement in discussions and work around the Language and Mathematics curriculum and resources·         Increased participation in PD on Equity and Inclusion during PD days and monthly staff meetings·         Accessing DP Sharepoints for Literacy, Math, Diveristy, Inclusion, and ReligionProvide PD session links to staff


