
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Marguerite Bourgeoys CES
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff; ie: Virtue and OCGE daily on announcements, Virtue Recognition, Student led prayers, Prayers in first languages, Masses, Liturgies, Parish initiatives, Social Justice Initiatives, use of school chapel, Eco Club, Youth Faith Ambassadors, Adult Faith Ambassadors
 
Promote, elevate and infuse the Virtues and the Ontario Catholic Graduate Expectations throughout daily practice including announcements
 
Scripture, Sacraments, and Catholic social teachings to be lived through all staff and students' words and actions and connected and woven throughout the school day through daily announcements, interactions, progressive discipline and the curriculum.
 
Support and develop an understanding that all members of the community are called to address injustices
 
Highlight Catholic Education Week Theme throughout the school year
and the Jubilee Year 
 
Liaise with St. Anthony's Parish supporting faith formation and sacramental preparation for grades 2 and 7 students and parish/school events and Invite parish to school events
 
 
 
	Excel Action Plan: Provide and use evidence-based instructional strategies and resources in numeracy and literacy
 
Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
 
Increase the use of high-impact instructional practices and core resources in math.
 
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum – use of Heggerty, Acadience, Sound Walls, Bridging the Gap, Lexia, and EDWIN Resources.
 
Continued focus on knowing the learner
 
Continue to collect and review diagnostic assessment data to inform next steps eg. Acadience
 
Foster a culture of positive, growth mindset and incorporate into daily practice.
 
	Respect Action Plan: Enrich students’ sense
of connection to their
Catholic community and
sense of belonging.
 
Continue to model the teachings of Jesus by including and respecting the human dignity of all individuals
 
*Continue to build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in socially responsible ways towards each other (Youth Faith Ambassadors, Progressive Discipline, Bullying Awareness Week Activities, Assemblies, Child and Youth Care Support, Social Work Support).
 
Continue to support and elevate student voice, ensuring all students have the opportunity to be heard and engaged in meaningful collaboration (Eco School Monitors, Recycling Team, Youth Faith Ambassadors, morning announcements, Wellness Warriors
 
*Continue to build upon resources, texts , library books and varied guest speakers so that all  students see themselves represented in the classroom, school and learning opportunities.
 
	Thrive Action Plan: *Establish safe, faith-filed, equitable, and mentally healthy environment that support students and staff achievement, inclusion and well-being (Roadmap to Mental Health and Well-Being)
 
*Continue to plan and provide supports necessary to serve student needs (IPRC, Team/ Transition Meetings, ASD Team, Occupational Therapy, Speech Language, Itinerant Vision and Hearing, Child Youth Work, Social Work, Psychologist).
 
*Increase staff awareness and capacity required to address the impacts of colonialism, white supremacy, anti-Black racism, Islamophobia, transphobia, sexism, able-ism, and other oppressions, in all areas of school culture."
 
*Continue to promote use of All About Me and MyBlueprint (EGELT Consultant, Secondary Guidance and Academic Resource).
 
*Promote student awareness of catholic digital citizenship (Ontario Catholic Graduate Expectations, Catholic Code of Conduct, Network User Agreement).
 
 
 
 
	Trust Action Plan: *Plan and implement school activities that promote the sacredness of the environment, take action to protect and preserve life and the environment 
 
*Increase School Cash Online use in our school 
 
*Engage Parents/Guardians and our Parish through social media and online platforms for a variety of purposes (school events, information items, student learning, online opportunities, etc.).
 
*Foster community partnerships to extend learning and service opportunities for students and staff (School Council, Peel Public Health, Brampton Steelheads, Tall Pines Retirement Home, etc.
	Respect Data: Through tracking sheets, surveys, checklists and highlighted student voice, we will see an increase in:
 
•Students reporting a sense of belonging, feeling accepted, valued, safe and cared for as measured by the Middle Years Development Instrument (MDI).
 
 
*Staff Awareness and capacity required to address the impact of colonialism, anti-black racism and oppression in all areas of school culture (PD opportunities, guest speakers, resources that reflect diverse perspectives).
 
*Student voice ensuring all students have opportunity to be heard and engage in collaboration.
 
We will see a reduction in:
 
*The incidences of social aggression requiring Child Youth Work and Social Worker support.
 
*The incidences of bullying behaviours recorded in the Safe Schools Incident Reporting System 
 
	Thrive Data: Through tracking sheets,  surveys, conversation and observation we will see an increase in:
 
*The number of students reporting higher overall well-being as  measured by the MDI student survey.
 
 *Student achievement per report card learning skills data, Acadience, PM Benchmarks and CASI results by term.
 
*Staff working with EGELT consultant to ensure students are using MyBlueprint, All About Me both at school and at home.
 
*Awareness of Mental Health and well-being supports for all members of the school community through Child Youth Worker, Social Worker, School Psychologist intervention/referrals, etc.
 
*Parent attendance at virtual IPRC and transition meetings planning for student academics/well-being.
	Trust Data: Through tracking, surveys, checklists, conversation and observation we will see an increase in:
 
*Access to school devices used at home.
 
*The number of parents using School Cash Online for school-related purchases.
 
*The number of parents attending virtual school functions (parent-teacher interviews, liturgies, masses, School Council and CSSAC Parent Nights).
 
*Parent support and positive responses to school initiatives as reported in the Annual School Council Survey.
 
 
*Financial stewardship and efficiency of Corporate Systems (fundraising initiatives, School Cash Online, purchasing of resources). 
 
 
	Believe Data: Through tracking sheets,  checklists, conversation and  observation we will see increase in:
 
*Students participating in faith and outreach  activities (Advent and Lenten Retreat Days, Dr. Simone's Canadian Food For Children, Eco-School Initiatives).
 
• Students participating in leadership opportunities (Recycling Team, Student Council, Youth Faith Ambassadors) and the amount of funds or donations raised for charities (ShareLife, Terry Fox, etc.)
 
*Staff  providing and participating in faith and outreach activities (Eco- Leads, Adult Faith Ambassadors, Equity Lead, Orange Shirt Day, Monthly Liturgies, Big Crunch, Great Gulp, ShareLife).
 
*Parental and School Council support of school-wide events grounded in Catholic social teaching, which support sense of community and respect (outreach, sacrament gifts, Advent /Lenten Retreats, Retirement Homes,  Families in Need).
	Excel Data: Through teacher tracking sheets and data collection (Acadience-K-2, PM Benchmarks, CASI, Nelson Diagnostics, Diagnostic Assessment data, Newcomer Assessment data, Report Cards) we will see an increase in :
 
-Student reading achievement for students involved in Empower and  Lexia 
 
-Fluency and speaking skills of ELL students as demonstrated through daily communication and interactions with peers and teachers.
 
-Student use of technology tools, coding and STEM curriculum to enhance learning opportunities through the Hybrid learning model.
 
• The use of Guided Literacy and Guided Math Groups to facilitate small group learning and effective questioning strategies by staff to develop student's Critical Thinking Skills and Problem Solving Strategies.
 
*Diverse and responsive learning opportunities (experiential learning, inquiry, action-oriented tasks) to meet student individual needs, interests and strengths.


