
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Matthew Elementary School 2024-2025
	Believe Action Plan:        To cultivate our students faith and understanding of scripture through teaching and daily interactions. 
·      St. Matthew School teaches students that our beliefs and actions are rooted in Christ. We model this as a Catholic people and provide opportunities to celebrate our faith and the virtues and the Gospel values. Programs at the school are Christ centered and highlight opportunities for social justice, service and stewardship. Programs include: 
•     Celebrating school masses and liturgies in partnership with Cristo Rei Church, staff, students, and community. 
•     Highlighting the Virtues Program through our monthly virtue liturgy. 
•     Supporting sacramental preparation in conjunction with staff and the Parish 
•     Encouraging student led prayers during opening exercises.
•     Supporting an active Eco Team by promoting responsible stewardship. 
•     Staff Liturgies weekly during Advent and Lent.
•   Advent and Lent Family of Schools 
 
	Excel Action Plan:       Provide evidence based instructional strategies and resources:
·      Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
·   Increase the use of high-impact instructional practices and core resources in math.
·     Staff in K-2 attend professional learning sessions on the Acadience Early Screener from Senior Kindergarten-Grade 2.
·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·     Dedicated Literacy and Numeracy blocks.  Continued focus on a structured Literacy program, use of Sound Walls, decodable books,   balanced assessments and the Achievement Charts.
·     Implementation of Heggerty program for K-2 classes and UFLI training for staff K-2 teachers.
·     Reading groups that target reading strategies (i.e. learn to read in 100 easy lessons, Corrective Reading and Empower)
·      Focus on Assessment For/As 
	Respect Action Plan:        Promote a culture where all know and feel valued, accepted, and made in the image and likeness of God. 
·     Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards each other (Caring and Safe Schools in Ontario). 
·      Enhance cultural responsiveness by ensuring that all students are represented in their learning environment and increase staff awareness and capacity required to address the impacts of colonialism, anti‐Black racism, and other oppressions. 
§         Staff meetings
§         Staff PD regarding                 anti-Black racism
§         Guest Speakers
§         Equity Audit using the Equity Continuum 
§         Replenishing the school library with materials that reflect diversity.
 ·   Identify and implement specific strategies to reduce aggressive behaviours  
	Thrive Action Plan:        Establish safe, faith-filled,equitable, and mentally healthy environments that support students and staff achievement, inclusion, and well-being. 
·       School speakers promote respect, equity, inclusion, resilience, and well-being 
·          To increase student engagement and wellbeing for all learner groups.         
       -Weekly Worship Wednesday during morning exercises
      -Wellness Club Led Monthly Spirit Week
·         To support all members of the school community in accessing mental health and wellness resources. 
·     Partnership with Peel Public Health to promote healthy living practices.  -Implementation of the PALS program.
Evidence of Monitoring:
The CCCC Survey informs staff as to school needs. The school CYW and SW are involved with both individual students and classes to support a sense of inclusion and to promote mental health and well being 
 
	Trust Action Plan: Promote practices that values and sacredness of creation (e.g., intentionally reduce energy, use of disposable water bottles, paper consumption, and waste production)
·   St. Matthew is a platinum Designated ECO-School. We have ECO Rangers. Students participate in ECO initiatives (Manage Waste Monday, Toss out Batteries & Markers Tuesday, Waste free Wednesday, Thoughtful Thursday and Flick-Off Friday). 
  ·   Staff collaborate with colleagues,   
        Literacy Facilitator and  Pathways and     
        Transition Facilitator to engage in 
        new learning. New skills and learning 
        are brought back to students and 
        staff share practices with their 
        colleagues. 
 
·    increase use of various tools (e.g., 
      School Cash Online payment system, 
      Interview Booking On-line) 
 
 ·     Regular meetings with Catholic School Council throughout the school year.
·   Ongoing home/ school communication via school messenger, monthly newsletter, agenda, phone conversations, and meetings.
·   Promote use of electronic information over paper communication. 
 
	Respect Data: (WITS, THINK and 4-part apology) Community building strategies for all students and Bullying Awareness Prevention 
Evidence of Monitoring:
·   Increase student participation in Spirit Days and Social Justice Initiatives. 
·   Increased student participation in student voice groups (Wellness Club, Youth Faith Ambassadors, Eco Team)
·   Reduction in incidents with negative student behaviours and conflicts. 
·   Administrator monitoring/ observations during unstructured times (recess/lunch).
·   Student and staff check-ins. 
·   Learning Walks. 
·   CCCC Survey.
·   Student Census. 
·  On-line bullying report
	Thrive Data:  
o         TRIAD meetings 
o         TEAM meetings 
o         Transition meetings 
o         High visibility of all staff, including administration
·   Student and staff check-ins and observations.
·   Learning Walks. 
·   Reduction of incidents of social conflicts resulting in disciple of students due to increase in student well-being. 
·   Increased student participation in student voice groups (Wellness Club Eco Team, Youth Faith Ambassadors). 
·   Next Steps implemented from TRIAD and TEAM meetings. 
·  Feedback from parents and staff 
 
	Trust Data: ·   Communication with Parish.
·   Communication with Trustee. 
·   Alignment of school goals and school budget.
·   Balanced budget. 
·   Transparency and communication of    Ministry Board and Social policies and procedures.          
Evidence of Monitoring:
·    Eco Team Data.
·    Financial Reports.
·    Superintendent Visits.
·    Catholic School Council participation, discussions, and feedback. 
·    Increased parent participation in school events.
·    Increase in School/ Parish Events.
	Believe Data:        Liturgies.
•    Grade 8 Grad Liturgy in partnership with Mississauga East Family Schools with a guest speaker. 
•     Developing Holy Week experiences that allow our stories, beliefs, and traditions to be shared in meaningful ways. 
 Evidence of Monitoring: 
·   CCCC School Climate Survey for parents and guardians.
·   Professional learning feedback and observations from staff.
·   Increase staff and student engagement in daily scriptures, mass responses, liturgical celebrations and social justice initiatives. 
·    Student Census. 
·   Learning Walks.          
	Excel Data:        learning.
·     Learning walks by administration
·     Guest speakers (Canadian authors)
·    PD with staff
·   There is a focus on continued   professional development for staff through in-services, planning with Literacy Facilitator and Pathways and Transition Facilitator other special services and Board Itinerant staff.
 
Evidence of Monitoring 
 ·   Acadience Early Screener Data.
·   PM Benchmarks, CASI, CCAT, Knowlegehook, Nelson Pre-Assessment, Empower Data, Lexia Data, student work/ samples.
·   Intervention Meetings. 
·   EQAO Data. 
·   Report Card Data. 
·   All About Me/ My Blueprint.
·   Student Census.


