
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Marcellinus Catholic Secondary School
	Believe Action Plan: ●    Continue to engage in open dialogue, strong relationships and opportunities for growth between school, home and parish. ●    In collaboration with the Chaplaincy Leader, Department heads, School Council and the Administration team, we will continue to be guided by the theme “Pilgrims of Hope” via our Pastoral Plan.●    We continue to provide opportunities for staff and students to participate in social justice opportunities in person. (ie. HSE class awareness for Truth and Reconciliation, ShareLife and Equity PD)●    We will continue to incorporate scripture, monthly virtues and the promotion of social justice in our daily prayers, faith/chaplaincy retreat program and liturgical celebrations and in-person.●    In collaboration with each Department head, develop activities and events that infuse Catholic teachings, faith formation and Catholic culture into curriculum and the classroom.●    Morning prayer, reflection and scrolling announcements will demonstrate the diversity of the school population to align with Heritage Month celebrations.●    Daily prayers, reflection, reading of a Bible passage and liturgies will reflect upon the virtues of the month and “Pilgrims of Hope.”●    Continue to focus on Catholic School Graduate Expectations and faith retreats as a means of developing the learner.●    Faith ambassadors continue to provide resources to staff to share with their students and promote awareness of Catholic Social teachings.●    Encourage students from our RAISE and ASPIRE programs to believe in their abilities and see physical challenges as opportunities to grow in faith and perseverance.-      Implement the use of Equals Math assessment resources to develop numeracy skills.-      Implement the use of assessment of basic language and learning skills to continue develop literacy skills.-      Promote the idea that physical wellness is part of honoring God's gifts.-      Lessons to include faith-based affirmations or reflections, reinforcing the importance of belief in oneself.●    Increase opportunities to access pastoral support.●    Weekly recitation of the rosary in the school Chapel.●    Monthly homeroom masses with Pastor from St Francis Xavier Parish.●    Incorporate Bible scriptures and Catholic Graduate Expectations into daily lessons and classroom assessments.
	Excel Action Plan: ●   Continue to build student capacity in understanding and dismantling anti-Black racism through curriculum (such as the Black Voices English course, destreamed courses, and the Social Justice and Equity course)●    Focus on purposeful planning and transitions with feeder schools in support of implementation of the Career/Life Planning curriculum and Grade 9 Destreamed Curriculum.●    Our Academic Resource Department will promote and implement the continued use of assistive technology and practice literacy activities.●    Continue to work with our Department Heads to investigate and implement the professional learning cycle to support best practices related to descriptive feedback. ●    Continue to build on the successes achieved through academic scores in collaboration with our Student Success team.●    Continue to eliminate disparities in achievement by including relevant programming and culturally responsive pedagogy.●    Teachers promote culturally responsive examples that help students see themselves in the curriculum and make connections to the real world.●    Identify and address disparities in engagement as identified by student voice (ie. Student Engagement Survey) ●    Continue to develop and increase capacity with staff around being a reflective practitioner through the use of at-risk reflective tools.●    Continue to procure and maintain appropriate relevant technologies to support 21st century global competencies●   Continue to provide additional opportunities for grade 9 students to receive support in numeracy and literacy by providing an after-school numeracy/literacy program with the Adult and Continuing Education department.●    Provide opportunities to explore mathematics through creative engagement in preparation for post-secondary education (ex. Pi Club).●    Provide additional support for students through peer tutoring, and after school help for multiple grades and subjects. ●    Offering affinity spaces within the school community such as MSA, BSA, GSA, WESS.●    Focus on learning goals and success criteria, and providing descriptive feedback to increase student success.●    Encourage students to apply literacy strategies in other subject disciplines like Business Studies - for example, reading a news report or synthesizing information in a case study.●    Learning about corporations, Business leaders and owners who are innovative, creative and are dismantling the impacts of oppressive practices.
	Respect Action Plan: ●    A continued focus on The Spirit Way initiatives which emphasize a culture of belonging amongst students and staff that promotes Student Voice.●    As a school community, we will increase awareness about anti-bullying initiatives that promote students to speak up against behaviour and actions that do not support a positive school climate.●    We will continue to incorporate more diverse and culturally responsive learning opportunities both within our classrooms and within the school building so that students can see themselves represented within the resources.●     We will continue to promote a progressive discipline model that supports each learner with compassion, humility, and equity while maintaining our Catholic School Code of Conduct.●    We will continue to foster student leadership through a student led, teacher supported group such as BSA: Black Student Alliance, MSA: Muslim Student Alliance and GSA: Gay Straight Alliance, WESS: Women Empowerment Student Society.●    We will continue to provide staff with ongoing learning on equity, anti-Black racism, and social justice at staff meetings, Lunch 'n Learns and PA days.●    We will continue to provide opportunities for staff to share resources and discuss CRRP.●    Equity team to provide opportunities for staff to work with students in bringing awareness to equity and inclusivity clubs and teams offered at St. Marcellinus C.S.S.●    Equity Team facilitates school wide events that focus on multiculturalism awareness and education for all students.●    Continue to learn and celebrate French culture and contributions around the world through the Café au lait club. ●    Continue to incorporate diversity in Business Studies lessons, discussions, and assessments.●    Provide students with various opportunities to demonstrate learning through independent work and collaboration.●    Continue to identify and address areas of need as per student voice (Student Engagement Survey) to increase student connection and sense of belonging.●    Continue to build community and engagement through collaboration with leadership students (GPP) and students in our RAISE and ASPIRE programs.●    We will continue to encourage staff to know their learners, by gathering individualized assessment data and to respond to diverse learning needs. ●    Increased enrollment of students in Indigenous Arts courses.●   Ongoing monthly meetings with our Equity Team.●    Opportunities for students to perform/engage in school events with parent and community involvement (i.e. Arts nights)         
	Thrive Action Plan: ●    We will continue to expand health and wellness support for all students by promoting various strategies and resources that are available within the school and the larger community to support physical and mental well-being. ●    Our Student Success and Transitions Team will continue to provide opportunities to develop meaningful relationships with our feeder schools and provide opportunities for dialogue and transition activities such as feeder school visits and transitions activities such as Grade 9 and 10 community events.●   Continue to focus on getting to know the learner by examining various data sources.●    We will promote the use of the Creating Pathways to Success document within our Guidance and Student Success Department.●    Continue to increase student engagement through DECA, Stock Market, Junior Achievement and engage in meaningful discussions about digital citizenship and its impact on business (ethical use of digital technologies to communicate) to enhance 21st century competencies.●    To enrich language development: Diverse teaching methods are used in the FSL classroom such as interactive language games, multimedia presentations, group discussions etc. to promote engagement by all learners.●   Allow students to explore topics related to their interests within the context of French culture, history, and literature.●    Continue to have open lines of communication between staff members to acknowledge celebration of achievements and collaborative decision making.●    Students are taught lab and school safety measures as they apply to the science curriculum.●   Through the science curriculum, students are encouraged to discuss and learn how to improve the health of the environment and personal health.●    Provide opportunities to explore mathematics through creative engagement using diversified assessment and evaluation. ●    Creation of student led Yes for Mental Health well-being team. ●    In collaboration with PAT facilitator, we will gather feedback from transition activities for grade 8 feeder school students to inform next steps.●   Post-secondary pathways planning support via Guidance workshops for students by grade.●    Continue to monitor and support the utilization of My Blueprint.●   Online digital communication with our parent and student community through websites and social media.●   Collection of assessment data to support and use of student voice to support a responsive plan for health and well-being needs.  
	Trust Action Plan: ●    We will continue to strive for Platinum Eco-Schools certification.           The Eco Club will promote the                                                        sacredness of creation by            encouraging sustainable practices            and fostering a sense of respect and            responsibility toward the            environment. ●    We will continue to support staff and students in following Board procedures in relation to health and safety, financial accountability, and instructional practices so that everyone's practices are consistent.●   We will continue to be transparent in SGF management and spending practices that are guided by the Board's General Administrative Procedures with the goal of maintaining trust and confidence amongst all key stakeholders.●    We will continue to maintain healthy and vibrant partnerships with community agencies such as our local parish of St. Francis Xavier, Peel Health and ShareLife to promote well-being, engagement, and student achievement.●    Connect trust to faith by discussing how trusting in God can give them courage and strength in challenges.●    Maintain open lines of communication with our parent community.●   Open communication is accomplished through regular reporting, teacher to parent invitations to learning management systems and improved electronic messaging.●    Educate students about corporate social responsibility, sustainable development, and ethics in Business Studies.●    Analyze past and current business practices using a critical lens.●   Making connections between the unit of study and stewardship of resources, practices that value the sacredness of creation and that enhance engagement within the community (school, parish or wider community).  This can also be accomplished via assignment topics, and the choice of readings/reports etc. used in any given course.●   Transparent account of budget on school website.●   Catholic School Council Meeting Minute shared on school website.●   Using social media platforms to (Twitter, Instagram, website) to share information with school community.●    Promotion of our school via community engagement through Drumline performances at parades and events for corporations and community stakeholders.●            Build trust within teams by organizing activities that require cooperation, communication, and accountability.●            Cultivate a safe and supportive environment where students trust in their peers, teachers, and their own abilities.●    Continue to develop a culture of resource sharing and best practices.         
	Respect Data: ●   Obtain feedback provided from our Support Team (guidance, CYCP, Social Worker, Psychologist, Graduation Coach for Black students, MHSW and SST).●    Increase in staff engagement in professional development to reflect on positionality and how that influences attitudes, beliefs, practices and pedagogy.●   Efforts in pedagogical support and improved instructional practices increase staff awareness of social issues while creating opportunities for discussion. ●    Foster a culture of respect by emphasizing fairness, teamwork, and empathy during all activities.●            Reinforce Catholic Social teachings about the dignity of each person, ensuring inclusivity for all skill levels.●            Continue to teach conflict resolution strategies during competitive games, focusing on humility and respect for opponents.●    Continue to foster a sense of belonging for our RAISE and ASPIRE students to feel a sense of belonging through engagement activities within the school community.-    Stained Glass and Unique Hands markets-     World of Work Coffee Cart program.-     Pep rallies -     Integrated lunch times and activities 
	Thrive Data: ●  Instructional and assessment resources are created with the intention of students engaging in digital citizenship.  Best practices are reviewed and modeled in class.●  Encourage students to thrive by connecting physical activity with mental, emotional, and spiritual well-being.●  Develop programs that celebrate holistic development, such as mindfulness moments, faith-based yoga, or gratitude reflections after workouts.●  Empower students to take ownership of their physical health as part of their journey toward thriving in all areas of life.●  Increase student engagement through differentiated instruction. Foster an environment where students have a greater input in their learning.
	Trust Data: ●   Review EQAO data to inform literacy and numeracy planning●   Decrease in the report of incidents and experiences impacted by discrimination and safety.●   Monitor interactions on the DP Online Reporting tool.●  Continue to collect anecdotal evidence and student voice through dialogue and interactions in the school and throughout the community●  Continue to consult with the Equity and Inclusive Education Department.●  Continue to support on-going learning through monthly staff meetings and department head meetings. 
	Believe Data:  ●   Analysis of CCCCAT data  ●   Collection of student voice. ●   Incorporate more religious content into all strands of language learning (listening to podcasts or sermons, debating ethical issues, writing letters to priests, reading Saints' biographies etc.) ●    Enhance positive perceptions through improvements identified by GPP, CCCCAT, and the Student Engagement Survey.●    Initiated monthly department led socials to increase staff belonging.●    Whole class gathering to increase student engagement (ie. Pep Rally, mental health day●    Elements of the science curriculum such as climate change, stem cell research and application, human effects on climate change, energy conservation, and matter cycles are all taught through a Catholic lens.  Direct connections are made to Church activities and dogma.●    Highlight positive contributions members of the Catholic Church both clergy and lay people have made to the advancement of all subject areas.●    Social justice initiatives such as access to water, education, equity and diversity, health care, etc. are connected to the science curriculum through the UN's SDGs.  Parallels and connections are made to Catholic Social teachings.
	Excel Data: ●  Student voice presented at monthly staff meetings to inform teaching and learning and create a safe and inclusive learning environment.●  Student created videos that help to educate the school community around anti-oppressive practices.●  Implement project-based learning initiatives where students collaborate in groups to research, discuss, and present social justice issues in Francophone communities.●  Utilizing new curriculum resources with a focus on a student-centered approach engaging real world connections that strive to promote science literacy.●  Highlight stories of Saints or Catholic figures who achieved excellence through discipline and faith, such as St. Sebastian, the Patron Saint of athletes.●  Continue to create comfort zones, fostering both growth and a sense of achievement.●  HRE and HSE grade 12 classes facilitate and engage in weekly tutorials where they collaborate to discuss world issues.●  Increase the proportion of students from all learner groups meeting or exceeding the provincial standard in literacy and numeracy (e.g., by applying Ministry priority actions: ensuring fidelity of curriculum implementation and use of instructional and assessment practices with a proven track record of enhancing student achievement; ongoing learning to strengthen mathematics content knowledge for teaching; and knowing the learner and ensuring learning tasks, interventions, and supports are relevant and responsive).●  Science utilizes the engineering design process to engage students at various levels, fostering creativity, critical thinking, innovation, and communication.


