
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Father Francis McSpiritt Catholic Elementary School  2024-2025
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    Consistently use religious resources to deepen student understanding of scripture within the classroom, library, community structures (St. Patrick Church).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            Focus on applying and connecting Catholic social teachings to modern contexts, daily life, and OCSGE.Consistently include scripture passages and include messages of our virtues and Catholic social teachings on morning announcements, in staff meetings, in presentations and in the daily life at the school.Encourage the use of our prayer space (chapel) for class celebrations, liturgies, daily prayer, class lessons. Participation in faith-based events across the school and parish e.g. masses, rosary club, liturgies, YFA, etc.  
	Excel Action Plan: Know our learners through the assessment for, as, and of learning.   Teachers will work together to build a common, applicable understanding of student profiles to support data collecting that will identify and address student needs.Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum (use of Heggerty, sound walls, UFLI, Lexia, Empower, FDK-2 phonics kits, CASI for Junior and Intermediate. Re-focus our instructional practice and revisit guided/shared and independent instruction (gradual release model).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    Continue to use corrective reading programs such as Reading Mastery, Empower, UFLI, etc.Focus on implementing the new Math Curriculum and STEM initiatives using Math Up Program.Provide evidence-based instructional strategies and resources: Use of digital tools to support the alignment of curriculum regarding assessment to inform teaching.  Utilize system-level staff to enhance teacher math knowledge and increase the use of high-impact instructional practices and core resources in math.   Consult the DPCDSB SharePoint for Resources.Monitor the development and implementation of IEPs.
	Respect Action Plan: Differentiate well-being strategies to meet the needs of the community. Explore a variety of relevant guest speakers and programs that can be implemented within classrooms. Continue to access our Equity Team within the school to support student voice and address inequalities through brave conversations and student-led initiatives. Explore the many resources and community partnerships/agencies which support and celebrate Black history, Indigenous studies and those impacted by oppression and injustice (explore resources on SharePoint and share at staff meetings/during staff PD sessions). Review and audit classroom texts and our school library to ensure that resources used are reflective of student identities; add resources and texts that allow students to see themselves reflected in their learning. Build staff understanding of anti-Black racism and other systemic forms of oppression by including professional development around equity in every staff meeting and professional activity day. Increase a sense of belonging among students and staff as they work together toward a more equitable and uplifting voices of all. 
	Thrive Action Plan: Work in partnership with the Social Worker and CYW to support Mental Health and Wellness initiatives and foster self-regulation skills through the implementation of mindfulness strategies with a focus accepting responsibility for actions, respecting, and building relationships.Continue to offer a wide range of school wide activities to students.Provide a variety of extra-curricular opportunities to engage students (i.e., coding, STEM activities, ECO Team, athletics, Student Council, etc.). Continue to use an array of digital citizenship resources as tools to support instruction and assessment. Support staff in creating a work/life balance by promoting celebration days among staff (potlucks, socials).  Provide resources as staff and students as they are made available (e.g., Thrive newsletters, School Mental Health Ontario resources, RoadMap to Mental Health excerpts) and work to implement ideas school-wide.Whenever possible, provide staff with release time for planning together to increase collaboration and connection and balance workload concerns. Community building and conversation at Junior and Intermediate Wellness Club.          
	Trust Action Plan: Encourage online payment system. Promote school ECO Team to continue to implement various activities which address our environment.Continue with the use of a school plan to reduce copying paper consumption.Communications sent electronically to parents to conserve paper consumption (i.e., use of School Messenger, X, school website).Continue to develop positive school-community relationships (e.g., Parish, School Council, School Community Partnerships) (i.e., Peel Health, City of Brampton, Co-operative Education Programs, Diverse Community organizations).Provide upcoming school events and reminders to the school community.Continue to strive for Gold Certification in ECO-school initiatives from staff/students and parents. 
	Respect Data: Data collected anecdotally through observation of students participating in class activities connected to the goals above Number of discipline issues on the yard and within the classes (review Safe Schools data and reflect/analyze)  Review and analyze board-level surveys on student sense of belonging while at school (e.g., CCCC survey data) Continue to survey staff regarding the increase in their understanding and comfort level with approaching and addressing topics connected to different forms of oppression that can be systemicCommunity building and conversation at Junior and Intermediate Wellness Club  
	Thrive Data: Examine periodically the sense of well-being and connectednessReview available survey data (e.g., Climate survey, OCGSE survey data)My Blueprint PortfolioTransition Pathways and strategies for all studentsAttendance reportsMiddle Years Development Instrument (MCI grades 4-8) TRIAD and TEAM meetings documentation and action plan to support at-risk learners  Progressive Discipline dataA decrease in recess conflicts and improvement in peer-to-peer interaction 
	Trust Data: Review of Paper consumption and participation in paper conservation measured by PaperCut reportUse of School Cash Online onlyObservations of positive school community involvement and student engagementParticipation in social justice initiatives by staff/students and parentsAsk parents for feedback periodically, via messenger, on effectiveness of communications and what they may like to see changedCSC report and CSC annual survey ECO CertificationParent feedback           
	Believe Data: Consistent use of scripture in classrooms, in our sacraments and in everyday life at the schoolUse of resources that link to scripture passages (e.g., Bible.com)Students/Staff linking scripture to their everyday livesStudents' ability to transfer their skills from Religion to all aspects of their livesOSGE Survey Grades 4-8Climate Survey 
	Excel Data: Review of report card data, class assessments, and comparing these items to EQAO data to explore and address inconsistencies with the goal of improving quality of future dataStudent success indicators and dataCCAT data Staff engagement during PD sessions and staff meetings Staff feedback Classroom observations and reflections Acadience Screener Assessment includes triangulation of data - student conferences/ observations/ products 


