Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
St. Michael CSS

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Increase student application of
scripture, sacramental life, and

Catholic social teachings to

daily life, by increasing

opportunities for student

spiritual engagement through faith
formation in the following ways:
retreat program with a focus on
spirituality of creation within a natural
outdoor setting; integration the major
themes from Catholic Social Teaching:
Justice infused in curriculum and
co-curriculum; and clergy visits.

The virtue program recognizes students
that exemplify the Catholic Virtues with
an award, on a monthly basis.

Deepen faith formation and

spiritual faith journey of staff through
liturgies and mass assembly at Holy
Family Church.

Enhance positive staff

perceptions regarding

DPCDSB Catholic Community,

Culture and Caring by elevating voices
through our Catholic Community
Culture and Caring Action Team.
Formation of a teacher-led Chaplaincy
Team to cultivate and foster the
student-leaders and to support
Chaplaincy.

Enhance positive parent

perceptions of student faith
formation in DPCDSB schools through
various activities such as: social justice
outreach; parent information with

Increase the proportion of

students on the move and students
that are previously eligible in OSSLT, to
meet or exceed the provincial standard
in literacy, using relevant responsive
instructional strategies and
interventions.

Increase the proportion of students on
the move to meet or exceed the
provincial standard in math, using high
impact strategies such as small group
instruction and knowing the learner,
as a responsive intervention.

Increase the proportion of students
with high scores of critical thinking by
supporting Online Health and
Protection Behaviors, empowered by
student Mental Health leaders and
through our close partnership and
preventative with Peel Public Health. A
concerted effort to include
collaboration with our future gr. 9
students.

Identify and eliminate

disparities in achievement,
programming, and

discipline, by dismantling
stereotypes towards individuals
with diverse learning needs

and the impacts of anti-Black racism,
homophobia, transphobia,

able-ism, and other oppressions by
elevating Black Voice, Gender Sexuality
Alliance. Take opportunities to
acknowledge and elevate Black

RESPECT

Increase staff awareness and
capacity through professional
development and leadership; as
required to address

the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging

among students impacted by
oppression and injustice, by uplifting
the voices of those whose identities are
impacted by systemic forms of
oppression through student leadership,
empowerment, and support from staff.
Activities include but not limited to:
connecting with other BSA within our
Family of Schools and community;
outdoor education team building and
leadership training programs;
luncheons and breakfasts to build
capacity and community; parent
engagements to raise awareness,
involvement in transition programs to
build capacity with the incoming
students. While elevating all voices,
school-wide awareness initiatives
include: creating and signing a
school-wide anti-bullying pledge;
signing a visible symbol to represent
Every Child Matters.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Increase student engagement

(i.e., academic, social, and

intellectual) and well-being for

all learner groups, including

students with diverse and

special education learning

needs by ensuring inclusion in all we do
as a school community; and reducing
stigma through awareness programs
led by our Student Mental Health
Champions. Students are empowered
through authentic co-operative
education experiences in the
community and through our Sweet
Thunder Cafe. Provide leadership and
language acquisition opportunities for
our Newcomer student within the
Pathway Pals Program (RAISE students).

Increase student engagement
(academic and intellectual) by
honouring all pathway opportunities,
and highlighting the OYAP and the
Trades, and Technology through
student assemblies, post-secondary
fairs; guided practice through
MyBlueprint with the Guidance
Department; and through personal
conferencing.

Enhance student application of
Catholic digital citizenship, with

an emphasis on cyber-bullying through
mandatory school-wide lessons during
Anti-bullying Week. Wellness
Wednesday programs through the
library and MicTV, a student run video
broadcasting as a visual medium.

School:
St. Michael CSS

Increase confidence in

stewardship of resources through
budgetary goals with our Department
Heads, staff meetings and financial
processes.

Promote practices that value

the sacredness of creation such as
reducing water bottles, paper
consumption and plastic through
Eco-council and eco-schools action
plan.

Enhance engagement of

schools with a wide variety of
community partners such as the Jane
Goodall Foundation, Roots and Shoots,
Caledon Climate Action Fund, Eco
Caledon, TRCA and Catholic School
Council. Utilize the outdoor education
program at the YMCA Cedar Glen and
Silver Creek outdoor centers.

Increase operational service

quality practices with all Grant
applications; Catholic School Councils
and Ministry of Education
requirements.

Elevate organizational

effectiveness in support of improved
outcomes in the use of technology,
financial processes and accountability.



Dufferin-Peel
Catholic District
School Board

BELIEVE

Student survey report of OSGE
(most need of improvement) from
the CCCC Survey.

Collect data of our Virtues Program
candidates (teacher-nominated
students).

Collect data of participation for
student faith formation activities.

Collect and analyze Student
Success and attitudinal data (for
example: Sense of Belonging;
Awareness of Mental Health
supports; Equity and Diversity) for

both Grade 9 EQAO Math and Gr.

10 OSSLT First Time and
Previously Eligible.

RESPECT

Monitor staff engagement and
involvement with clubs and
school-wide events.

Solicit staff and student feedback
for effectiveness of school-wide
events and initiatives.

Collect and monitor data for Social
Engagement amongst student
population, specifically for Race
Outcomes.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Collect and monitor data of student
participation in OYAP and the
Trades, SHSM and post-secondary
destinations.

Collect data and analyze: credit
accumulation, students meeting
standards in math and literacy and
classroom achievement; student
achievement; and students in a job
skills program and students in
technology-related courses.

Collect data, monitor and analyze
Student Well Being Indicators such
as students who are aware of
Mental Health Supports.

Monitor the number of events
offered for overall enhancement of

students' health and well being;
including initiatives spearheaded by
our Mental Health Champions.

School:
St. Michael CSS

Monitor budgetary goals and
compliance for Board, School
Generated Funds, Specialist High
Skills Major, Outdoor Education
Fund, Experiential Learning, Black
Voices, Mental Health and Special
Education funds.

Monitor and report to staff on a
monthly basis the progress of our
Paper-cut program.

Monitor stewardship activities and
actions through the eco-schools
program.



	School: St. Michael CSS
	Believe Action Plan: Increase student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement through faith formation in the following ways:  retreat program with a focus on spirituality of creation within a natural outdoor setting; integration the major themes from Catholic Social Teaching:  Justice infused in curriculum and co-curriculum;  and clergy visits.
The virtue program recognizes students  that exemplify the Catholic Virtues with an award, on a monthly basis.
 
Deepen faith formation and
spiritual faith journey of staff through liturgies and mass assembly at Holy Family Church.
 
Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring by elevating voices through our Catholic Community Culture and Caring Action Team.  Formation of a teacher-led Chaplaincy Team to cultivate and foster the student-leaders and to support Chaplaincy.
 
Enhance positive parent
perceptions of student faith
formation in DPCDSB schools through various activities such as: social justice outreach; parent information with parish liaison; faith displays and iconography; activities during Catholic Education Week; and extended activities with Knights of Columbus and other Catholic agencies.
 
Lead authentic opportunities to deepen the understanding of social justice actions in the Gr. 11 retreat experience; "Street Patrol"; food drives; Sharelife connections.  All of these promoted through The St. Michael's youth ambassadors known as "Wings of Faith".
 
	Excel Action Plan: Increase the proportion of
students on the move and students that are previously eligible in OSSLT, to  meet or exceed the provincial standard in literacy, using relevant responsive instructional strategies and interventions.  
 
Increase  the proportion of students on the move to meet or exceed the provincial standard in math, using high impact strategies such as small group instruction and knowing the learner,  as a responsive intervention.
 
Increase the proportion of students with high scores of critical thinking by supporting Online Health and Protection Behaviors, empowered by student Mental Health leaders and through our close partnership and preventative with Peel Public Health.  A concerted effort to include collaboration with our future gr. 9 students.
  
Identify and eliminate
disparities in achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs 
and the impacts of anti‐Black racism,
homophobia, transphobia,
able‐ism, and other oppressions by elevating Black Voice, Gender Sexuality Alliance.  Take opportunities to acknowledge and elevate Black Excellence within professions and careers; and Black Joy throughout the year.   
	Respect Action Plan: Increase staff awareness and
capacity through professional development and leadership; as required to address
the impacts of colonialism,
white supremacy, anti‐Black
racism, Islamophobia, anti‐
Semitism, homophobia,
transphobia, sexism, able‐ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.
 
Increase sense of belonging
among students impacted by oppression and injustice, by uplifting the voices of those whose identities are
impacted by systemic forms of
oppression through student leadership,  empowerment, and support from staff. 
Activities include but not limited to:  connecting with other BSA within our Family of Schools and community; outdoor education team building and leadership training programs; luncheons and breakfasts to build capacity and community; parent engagements to raise awareness, involvement in transition programs to build capacity with the incoming students.  While elevating all voices, school-wide awareness initiatives include:  creating and signing a school-wide anti-bullying pledge; signing a visible symbol to represent Every Child Matters.     
 
Enrich students’sense of
connection to their Catholic
community and sense of
belonging through the leadership of the Wings of Faith in opportunities that encourages involvement in the local parish; striving for excellence and leadership as visible representatives; lead initiatives to address the marginalized and social injustice; cultivate hope and well being; cultivate relationships with key stakeholders.
	Thrive Action Plan: Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs by ensuring inclusion in all we do as a school community; and reducing stigma through awareness programs led by our Student Mental Health Champions. Students are empowered through authentic co-operative education experiences in the community and through our Sweet Thunder Cafe.   Provide leadership and language acquisition opportunities for our Newcomer student within the Pathway Pals Program (RAISE students).
 
Increase student engagement (academic and intellectual) by honouring all pathway opportunities, and highlighting the OYAP and the Trades, and Technology through student assemblies, post-secondary fairs; guided practice through MyBlueprint with the Guidance Department; and through personal conferencing.
 
Enhance student application of
Catholic digital citizenship, with
an emphasis on cyber-bullying through mandatory school-wide lessons during Anti-bullying Week.  Wellness Wednesday programs through the library and MicTV, a student run video broadcasting as a visual medium.
 
Enhance students’ overall
health and well-being.
Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community through awareness and leadership of the Mental Health Champions and club by observing dedicated days in the calendar; activities throughout Mental Health Week and Catholic Education Week.  Ensure that students have accessibility to culturally sensitive mental health supports and resources through our Support Services.  Through our Diversity and Allies club, provide safe spaces for our black youth to connect.
 
Enhance safety and security
measures to support the wellbeing
of all such as ensuring accessible safety plans; onLine Reporting Tool; raising awareness of how to access the supports and resources through transition programs and connection with a caring adult. 
 
Be responsive to staff needs for well-being and belonging through staff check-in and through Department Head leadership.
 
Identify and eliminate systemic
barriers and instructional
practices that negatively impact
the success and well-being of
students and staff that lead to
inequitable outcomes by using best practices and processes with the implementation of student and staff engagement activities.
	Trust Action Plan: Increase confidence in
stewardship of resources through budgetary goals with our Department Heads, staff meetings and financial processes.  
  
Promote practices that value
the sacredness of creation such as reducing water bottles, paper consumption and plastic through Eco-council and eco-schools action plan.
  
Enhance engagement of
schools with a wide variety of
community partners such as the Jane Goodall Foundation, Roots and Shoots, Caledon Climate Action Fund, Eco Caledon, TRCA and Catholic School Council.  Utilize the outdoor education program at the YMCA Cedar Glen and Silver Creek outdoor centers.
 
Increase operational service
quality practices with all Grant applications; Catholic School Councils and Ministry of Education requirements. 
  
Elevate organizational
effectiveness in support of improved outcomes in the use of technology, financial processes and accountability.
 
 
	Respect Data: Monitor staff engagement and involvement with clubs and school-wide events.
 
Solicit staff and student feedback for effectiveness of school-wide events and initiatives.
 
Collect and monitor data for Social Engagement amongst student population, specifically for Race Outcomes.
	Thrive Data: Collect and monitor data of student participation in OYAP and the Trades, SHSM and post-secondary destinations.
 
Collect data and analyze:  credit accumulation, students meeting standards in math and literacy and classroom achievement; student achievement;  and students in a job skills program and students in technology-related courses.
 
Collect data, monitor and analyze Student Well Being Indicators such as students who are aware of Mental Health Supports.
 
Monitor the number of events offered for overall enhancement of students' health and well being; including initiatives spearheaded by our Mental Health Champions.
 
 
	Trust Data: Monitor budgetary goals and compliance for Board, School Generated Funds, Specialist High Skills Major, Outdoor Education Fund, Experiential Learning, Black Voices, Mental Health and Special Education funds.
 
 
Monitor and report to staff on a monthly basis the progress of our Paper-cut program.
 
Monitor stewardship activities and actions through the eco-schools program.
	Believe Data: Student survey report of OSGE (most need of improvement) from the CCCC Survey.
 
Collect data of our Virtues Program candidates (teacher-nominated students).
 
Collect data of participation for student faith formation activities.
	Excel Data: Collect and analyze Student Success and attitudinal data (for example:  Sense of Belonging; Awareness of Mental Health supports; Equity and Diversity) for both Grade 9 EQAO Math and Gr. 10 OSSLT First Time and Previously Eligible. 
 
 


