
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: STS. MARTHA & MARY CES  24-25
	Believe Action Plan: · Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
§Continue to support development of the whole person;body, mind, & soul with a focus on Well Being & Mental Health (using the Well Being Champions student team)
· Provide opportunities to enhance faith formation for all (e.g., regular communication & Priest visits, support sacraments, support individual faith learning and participation in school liturgies, masses.)
· Develop an understanding that all members of the community are called to identify and address injustices, both individual and systemic (in solidarity and in honouring marginalized voices) 
· Connect scripture, sacrament, and Catholic social teaching to daily life through prayer and virtue focus. (Virtues and OCGE highlighted daily)
· Support student understanding of the sacredness of all life &the environment and our responsibility to be stewards of the earth (e.g., refer to Pope Francis' Laudato Si). 
· Connect with all non-baptized students, encourage them to consider full participation in the Sacraments by initiating Roman Catholic Baptism
	Excel Action Plan: · Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
· Leverage system-level staff to enhance teacher math knowledge.
· Increase the use of high-impact instructional practices and core resources in math.
· Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
· Provide diverse , responsive learning opportunities  (e.g., guided practice, student-led learning, experiential learning), that meet individual student needs, interests & strengths.
· Build teacher capacity of literacy assessment practices  and intervention programs.
· Focus on decolonized, anti-oppressive, student-centered learning, where student identity can promote achievement, well-being & inclusion. 
· Support student demonstration of:                                Global competencies; Math concepts, skills/processes; Critical literacy; Problem solving and inquiry skills; Language acquisition (ESL/ELD, FSL)
· Support integration of tech tools: to enhance & transform learning, allowing equitable access for all;  & to enhance efficiency and accountability
	Respect Action Plan: · Model the teachings of Jesus by including and respecting the human dignity of all individuals. 
· Promote a culture where all members know they are valued, accepted, and made in the image & likeness of God; and can see themselves reflected in various aspects of our school life.
· Build a caring and safe school culture where all members treat each other fairly, with respect, kindness, and act in a socially responsible ways.
· Enhance our responsiveness to equity by ensuring that all students are represented in their learning spaces and have opportunities to be heard &engaged in meaningful events
·  Identify and implement specific strategies to reduce negative & aggressive behaviours for all, including racist, oppressive, discriminatory, or inciting behaviours
· Focus on decolonized, anti-oppressive, student centred approach to instruction that nurtures identity to promote achievement, well-being, and inclusion (including the impacts of white supremacy; anti-Black racism; Islamophobia; antisemitism; homophobia; transphobia; sexism; ableism; others).
· Engage an action team of faculty to make decisions based on dashboard data.
	Thrive Action Plan: · Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
· Establish safe, faith-filled, equitable, & mentally healthy environments that support students & staff achievement, inclusion, & well-being. 
· Intentionally,and systematically teach equity, well-being, and inclusion strategies. 
· Identify and implement specific strategies to improve academic, social, and intellectual engagement of all students, with a specific focus on marginalized groups. 
· Review staff exit surveys, goal development processes, and performance appraisals. 
· Focus on an approach to well-being, which considers the multiple identities of learners and the intersectionality of these identities. 
· Continue to promote student awareness and demonstration of Catholic Digital Citizenship
 
· Continue to provide info regarding course options/pathways , including post- secondary destinations for our intermediate students.
· Provide recess equipment for breaks to ensure students have equipment and games during unstructured times
	Trust Action Plan: · Continue to ensure compliance with all Ministry regulations (i.e., resource and facilities management). 
· Continue to ensure financial stewardship (e.g., ensure school  submits balanced, compliant budget) by following Board & Ministry regulations
· Continue to ensure transparent and accountable governance with posting latest information of School Generated Funds on school website.
·Continue to ensure effectiveness and efficiency of corporate systems (e.g., School Cash, iRen,etc.) to provide enhanced services
· Continue to engage parents/guardians and parishes through social media and other online platforms for a variety of purposes such as school website, email blasts, X and School messenger, Maverick Update.
· Continue to strengthen engagement between parents/guardians and parishes through opportunities such as school events and celebrations.
· To maintain a Platinum Eco school status and continue to promote the sacredness of the environment and continue to take action to protect and preserve all life and the environment (e.g., reduce single use plastics, maintain natural gardens, reduce paper via electronic forms)
	Respect Data: · CCCC School Climate Survey data for students from diverse groups, via the Vocalize dashboard tool
· Staff participation and completion of 'diversity and equity' enrichment opportunities provided by the Equity Department at the Board
· Observations of students in class and during unstructured times to view student behaviour and actions
· Awareness of bullying prevention strategies and promotion of them
· Awareness and promotion of Well-Being & Mental Health strategies for faculty and students.
· Staff to collaborate and ensure the resources we are using are reflective of our school population (eg. resources, curriculum; guest speakers; videos; posters)
· Recognize and celebrate the achievements of marginalized groups (ie. black, indigenous, women) through a variety of media and work to incorporate more into the classes.
· Kindness and anti-bullying skills (BRAVE ED'n) used to diffuse situations, decrease in incidents
	Thrive Data:  ·   Staff consistently reviewing appropriate use of and care for various digital technologies.
· CCCC School Climate Survey of Grades 4 to 12 available via the Vocalize dashboard tool
· Grade 6/7, 7 and 8 students incorporating the use of the Edwin technology and programs.
·  Students completed tasks in My Blueprint as connected to Creating Pathways for Student Success policy document.
· EGELT and other collaborating teachers supporting career planning, technology, and coding 
· Use of Secondary School transition educators for graduating grade 8 students
· Use of itinerant transition educators and teams for developing transition plans for learners with diverse needs.
· Student Well Being Champions (student group) to facilitate well being activities based on their training and student voice and choice.
· Distribution and use of monthly THRIVE newsletters to faculty and community.
 
	Trust Data: · Consolidate monthly financial reports.
·Promote School Cash online participation as a means of transparency and accuracy
·Transparency and accountability of School Generated Funds posted on website.
·Parent participation at school events
·All families signed on with email addresses to receive email blasts and school messenger announcements.
·Electronic communication and other documents to decrease paper consumption (through the use of LMS to post as well as community emails
· Staff shared observations and feedback
· Parent, community, and Catholic School Council feedback
 
	Believe Data: · increased participation across all divisions of our social justice-outreach projects: Food Drives, Toiletry Drives, The Giving Tree Christmas Campaign, fundraising for ShareLife; candy for CFFC; Coat drives 
· continue to invite families to our virtue assemblies, liturgies and Masses
· OGSGE Survey of Grades 4, 8, and 12 available via the Vocalize dashboard tool 
· Prayer spaces observed in the classrooms that are dynamic and reflective of the season
· Increased involvement in sacramental registrations as dictated by number
· Communication with community via X, Weekly MAVERICK Update to the community, email messages.
· Maintain Eco Schools Platinum Status 
 
	Excel Data: · Report card data available via Power School
 · Math Processes, Attitudes, and Engagement/Literacy Survey data available via the Vocalize dashboard
· Acadience assessment data 
· Board and panel results from the Math and Literacy Attitudes and Practices Surveys (educators), available via the Vocalize dashboard
· Use of Google Classroom, Edwin platform and the various applications available
· Conversations and collaboration with faculty/ divisions
·Collaboration among students and observation of student achievement
·EQAO data and survey information
·EQUITY: culturally responsive pedagogy
·Ensure students of marginalized groups can see themselves represented in resources, curriculum; guest speakers; videos; posters
·Respond to students lived experiences and adjust pedagogy to fit


