Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
St.Monica CES

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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BELIEVE

Provide opportunities and
resources to enhance faith
formation for all students and
staff with a view to
age-appropriate learning for
students and related support for
teachers (including the use of
Sharepoint resources).

Focus on supporting students to
connect scripture, sacrament and
Catholic social teaching to daily
life through the work of our YFA
(G leaders), monthly virtue
assemblies and masses

with St. Jerome's Parish.
Sacred Spaces throughout the
school

Advent/Lent Liturgies

Rosary Club

Morning Prayer

Provide evidence-based
instructional strategies and
resources:

Use of digital tools to support the
alignment of curriculum in regard
to assessment to inform teaching
(use of Knowledgehook, My Math
Path, MathUP, Mathologoy).
Leverage system-level staff to
enhance teacher math
knowledge.

Increase the use of best practices
at staff meetings

Provide comprehensive literacy
instruction to support and

increase effective communication
and critical literacy across the
curriculum (use of Heggerty,
sound walls, UFLI, Lexia,
Empower, Corrective Reading,
FDK-1 phonics kits, 30 mins. Daily
direct reading instruction in
primary classes)

RESPECT

Disrupt harmful narratives by
ensuring that student identities are
represented positively and regularly
in their learning environment.

Utilize resources in the classroom
that are reflective of our student
population

Equity Rep Updates at Staff
Meetings

Provide equity resources for staff
Increase the use of culturally

relevant and responsive pedagogy
in classrooms

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

THRIVE

Implement DPCDSB's mental

health strategy and annual
action plan (as per PPM 169) to
support the well-being needs of
students.

Provide effective mental health
services to students as needed.

Communicate resources to
parents (ie Thrive Newsletter)

Student Council to work with
classes on Mental Health
(Wellness Days)

CYW support through focus groups

School:
St.Monica CES

Engage parents/guardians and
parishes through social media and
other online platforms (as well as
weekly emails) for a variety of
purposes (e.g., events, timely
information items, student learning)

Plan and implement school
activities that:

Promote the sacredness of
the environment (student
led liturgies/accouncements)

Take action to protect and
preserve all life and the
environment (e.g. reduce
single use plastics, reduce
paper usage via electronic
forms, compost)

Honour and centre student voice
and identities

Variety of Parent Engagement
Nights
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swis” DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE

OCSGE survey data
Eco Certification
School Climate Survey data

Report card learning skills
comments

Increase in the number of
students involved in morning
prayer and participating in mass

Report Card data
PMB/CASI/OWA data/EQAO
My Blueprint

Student Work: Pre and Post
Assessment Using Descriptive
Feedback to track evidence of
growth.

Observations

Parent/Student feedback
SKOPUS reports

Triads and Team meetings

Divisional Meetings to discuss
areas of improvement and

strategies

RESPECT

Catholic School Council survey
IEP and IPRC data
CCCC School Climate Survey

Middle Year Development
Instrument data

Exit Survey data

Staff feedback at staff meetings
Online Bullying Reports
Bullying Presentations

CYW and SW referrals

PLCs to focus on Social Justice
and relevant pedagogy

THRIVE

Safe School Survey

Attendance data (staff and
student)

CCCC School Climate survey
data

Virtue Assemblies

Student Council focus on
well-being

Student Census/Checkin

Staff Well Being Survey

Catholic School Council Report
Catholic School Council Survey
Safe School Survey

School Cash Online adoption
rate

Climate Survey data

School Climate - daily
observations

PaperCut usage reports.
Regular staff meetings
Financial reports

ECO Certification level



	School: St.Monica CES
	Believe Action Plan: Provide opportunities and
resources to enhance faith
formation for all students and
staff with a view to
age-appropriate learning for
students and related support for
teachers (including the use of
Sharepoint resources).
 
Focus on supporting students to
connect scripture, sacrament and
Catholic social teaching to daily
life through the work of our YFA
(G leaders), monthly virtue
assemblies and masses
with St. Jerome's Parish.
Sacred Spaces throughout the
school
Advent/Lent Liturgies
Rosary Club
Morning Prayer
 
 
	Excel Action Plan: Provide evidence-based
instructional strategies and
resources:
 
Use of digital tools to support the
alignment of curriculum in regard
to assessment to inform teaching
(use of Knowledgehook, My Math
Path, MathUP, Mathologoy).
Leverage system-level staff to
enhance teacher math
knowledge.
 
Increase the use of best practices
at staff meetings
 
Provide comprehensive literacy
instruction to support and
increase effective communication
and critical literacy across the
curriculum (use of Heggerty,
sound walls, UFLI, Lexia,
Empower, Corrective Reading,
FDK-1 phonics kits, 30 mins. Daily
direct reading instruction in
primary classes)
 
	Respect Action Plan: Disrupt harmful narratives by
ensuring that student identities are
represented positively and regularly
in their learning environment.
 
Utilize resources in the classroom that are reflective of our student population
 
Equity Rep Updates at Staff Meetings
 
Provide equity resources for staff
 
Increase the use of culturally
 relevant and responsive pedagogy in classrooms
 
	Thrive Action Plan: Implement DPCDSB's mental
health strategy and annual
action plan (as per PPM 169) to
support the well-being needs of
students.
 
Provide effective mental health
services to students as needed.
 
Communicate resources to
parents (ie Thrive Newsletter)
 
Student Council to work with
classes on Mental Health
(Wellness Days)
 
CYW support through focus groups
 
 
	Trust Action Plan: Engage parents/guardians and
parishes through social media and
other online platforms (as well as
weekly emails) for a variety of
purposes (e.g., events, timely
information items, student learning)
 
Plan and implement school activities that:
 
Promote the sacredness of
the environment (student
led liturgies/accouncements)
 
Take action to protect and
preserve all life and the
environment (e.g. reduce
single use plastics, reduce
paper usage via electronic
forms, compost)
 
Honour and centre student voice and identities
 
Variety of Parent Engagement Nights
 
 
 
	Respect Data: Catholic School Council survey
 
IEP and IPRC data
 
CCCC School Climate Survey
 
Middle Year Development
Instrument data
 
Exit Survey data
 
Staff feedback at staff meetings
 
Online Bullying Reports
 
Bullying Presentations
 
CYW and SW referrals
 
PLCs to focus on Social Justice
and relevant pedagogy
 
 
	Thrive Data: Safe School Survey
 
Attendance data (staff and
student)
 
CCCC School Climate survey
data
 
Virtue Assemblies
 
Student Council focus on
well-being
 
Student Census/Checkin
 
Staff Well Being Survey
 
	Trust Data: Catholic School Council Report
 
Catholic School Council Survey
 
Safe School Survey
 
School Cash Online adoption
rate
 
Climate Survey data
 
School Climate - daily
observations
 
PaperCut usage reports.
 
Regular staff meetings
 
Financial reports
 
ECO Certification level
 
	Believe Data: OCSGE survey data
 
Eco Certification
 
School Climate Survey data
 
Report card learning skills
comments
 
Increase in the number of
students involved in morning
prayer and participating in mass
 
 
 
 
	Excel Data: Report Card data
 
PMB/CASI/OWA data/EQAO
 
My Blueprint
 
Student Work: Pre and Post
Assessment Using Descriptive
Feedback to track evidence of
growth.
 
Observations
 
Parent/Student feedback
 
SKOPUS reports
 
Triads and Team meetings
Divisional Meetings to discuss
areas of improvement and
strategies
 
 


