
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Notre Dame CSS
	Believe Action Plan: Continue to incorporate the Ontario Catholic Graduate Expectations in course outlines and in learning goals in all classes. Continue weely liturgies for staff and invite community members to join. Invite students from RASIE and various student group/assocations such as the Notre Dame Muslim and Student Council association to join in morning prayer and reflection. Continue with our end of day blessing. Classroom Christian meditation in Chapel. Chaplaincy Instagram account to communicate Chaplaincy events to community. Physical Education Department focus on healthy body and mind as a gift from God in all curriculum areas. Focus on good sportspersonship as a foundation of who we are as a school community. Celebration and support of over 40 student groups demonstrating open, safe and inclusive spaces for all students to grow & thrive at Notre Dame. Faith Show and Tell in Gr 9 Religion to allow all students to demonstrate the beauty of their beliefs. Sacred music performed and taught through music class and in our bands and choral ensembles and liturgical choir. Focus on Catholic Church teachings  such as Laudato Si' in Science curriculum. Prayers and giving thanks to God at the start of each class. Arts and music focus on liturgical seasons and reflective of our faith. Drama department creates and performs Stations of the Cross with representation of Notre Dame community. Staff faith formation through tangible items and liturgies at staff meetings and PD days focussed on our personal and professsional journey as Pilgrims of Hope.
	Excel Action Plan: Increase critical thinking and communication skills in all math classes by continuing to implement Thinking Classroom strategies (i.e. Vertical Non-Permanent Surfaces). OSSLT preparation in all English classes and alignment of literacy skill development in all lessons and assessments. Continue to enhance use of technology in all classes through teacher PD, sharing best practices. Review and refine Culminating Performance Tasks and Exams to ensure they encourage creativity and critical thinking and equity. Focus on equity in all areas of curriculum within departments. Examples include visual representation, language and experience where students `see themselves' in the classroom and content. Focus on Literacy & Numeracy, Wellbeing and Financial Literacy in Careers courses. Revamping of Student Services office & opportuties to be welcoming, inclusive and open a wide range of student areas for success.  Math High Priority School Destreamed teachers attend MOE monthly series of mathematics PD.After School Math help taking place all semester to focus on math fundamentals to bridge learning gaps.Collaboration & meetings with school staff to study data and further with Math Consultant to identify areas of need in destreamed classes.  Focus on EQAO and resources to achieve success.Co-creation of PLC focused on developing some problem-solving performance task/experiences in these target areas to help move our students forward.Workshops to ensure teachers are utilizing High impact instruction practices to ensure student success. After school Literacy sessions to allow students writing the OSSLT additional opportunities to become familiar with the content and to allay fears and anxieties. Skills4Life program to empower young black males and to provide them with tools to be successful, positive and strong members of the community through academics, relationship building, mentorship and sports.
	Respect Action Plan: Continuing to incorporate culturally responsive texts in all English classes. Ultilize post-colonial literary theory to guide postive inquiry about dismantling Colonial systems. Focus on topics that inspire and encourage discussions on culture, equity and our responses. Ex Gr 11 HSP3U/C and NDA3M. More inclusive content in social science classes to celebrate the diversity in our history. Teaching Indigenous history as a story of strength and resilience. Ongoing opportunities for students to visit with indigenous leaders and speakers such as Isaac Murdoch. Eco Team and Green Team work towards our Catholic Social Teaching of Stewards of God's Earth. Focus on role of diverse of scientists and inventors in Science and Math. Continue the Black African Caribbean Student alliance as a safe forum to elevate student voices. The Library Learning Commons ongoing Read Woke Book club with the focus on reading books that seek to challenge the status quo, give voice to the voiceless, and provide information about a group that is disenfranchised, underrepresented or oppressed. Renamed GSA to Prysm to represent the fullness of inclusivity for our student community.Awareness raising campaigns and school wide initiatives such as: Orange Shirt Day, Bullying Awareness & Prevention Week, Mental Health Week. Substance abuse program for students developed in partnership with Peel Public Health & Student Supports to raise awareness and to educate about the dangers of vaping. Student Leadership initiative that includes workshops with students about wellbeing and substance usage in collaboration with Peel Public Health. Staff Equity Committee meets monthly to examine needs of racilized students in all areas of school life.  Staff professional development a key component to unstanding inherient bias and create change, inspiring open dialogue for all. Student Equity Collective created which involves the collaboration and sharing of ideas and voices of representatives of all student groups such as BACSA, Student Council, Knights4MH and Athletic Council. Students have the opportunity to be represented, to have their needs and voices heard. Moderns department focus on promotion of intercultural awareness, respect, affirmation of diversity and interdependence of the worlds people & cultures.  
	Thrive Action Plan: Incorporate more choices and options for students in assignments and reading material in order to increase engagement in all classes. Use literacy circles in some English classes to allow students to have more choice about the what they read. Growth in enrollment in Black Voices English course. 90% achievement score on the 2023-2024 OSSLT. Building on practices of the past to empower our students success for future. Growth in our Hospitality program to include bi weekly Bistro lunches where students learn to make and package food  for staff purchase and for major events such as Staff PD and Family of Schools Superintendent Meetings. Continue to provide opportunities in the Library Learning Commons for students to be creative and work collaboratively through hands-on “maker space activities” (ie: friendship bracelts, clay modeling, rock painting). Peel Public Health Grant awarded  - provided with mental wellness manipulatives and maker space activities. Mental Health Awareness Campaigns to ensure students know how / where to access support. St John Ambulance Therapy dog visits to support wellness. Spoken Word Forum for student expression.Mental wellness breaks and class walks promoted to clear the mind and allow for physical activity. Focus on participation (instead of skill) in physical education classes.  Continue to ensure learning goals and success criteria are co-constructed and visible to all students in all classes. Meditation / Mindfulness activities at the beginning of classes / test days to help students be calm and centered before they begin their learning. Continue Digital Citizenship workshops for all grade 9 students in the Library Learning Commons. Continue the enhancements to our school building such as 1st floor lockers, 2nd floor water filtration stations and 2 new school murals. Student engagement in creation of new murals reflective of rich diversity at Notre Dame in hallway and Student Services.Creation of the Transportation SHSM. Monthly updates from Learning Commons on use of technology and other resources to assess need and celebrate successes. Ongoing development of school Instagram account to share school success with community. Art program focus for mental wellness & relaxation strategies. Students given opportunity to express themselves in various creative outlets. Experiential opportunities for black students (focus on STEM) for Post Secondary (Universities & Colleges). Building relationships through COOP and SHSM with community groups to enable students to see themselves as positive, contributing members of the community. 
	Trust Action Plan: Continue the initiatives of our “Green Knights” to promote student and staff awareness of reducing / reusing / and recycling. As the Board's first “Free Trade” certified school, we will continue to increase awareness of free trade practices. Continue initiatives with community partnerships including guest speakers, food drives, seniors home visits and parent engagement. 3rd Annual DPCDSB Black Professionals Expo held at Notre Dame with over 80 community partners participating. Welcoming environment created which allows for open dialogue with Black community members, celebration of success and opportunities for youth for Notre Dame and DPCDSB.
	Respect Data: CCCC Survey results Teacher observations regarding student engagement
	Thrive Data: CCCC survey results  Safe Schools data Learning Commons usage data Monitor number of students and staff involved in school initiatives 
	Trust Data: Reduction in paper costs Monitoring garbage output Feedback from community groups on partnerships and relationships          
	Believe Data: OCSGE Survey results in spring 2025 Monitoring staff and student participation in faith based activities and initiatives            
	Excel Data: EQAO results for Math (January /June 2025) EQAO and OSSLT Questionnaire Data on attitudes towards math and literacy. EQAO OSSLT results in the winter and spring 2025 Formative & summative classroom assessments Exit tickets and classroom diagnostics  


