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WiM (i.e., academic, social, and stewardship of resources (e.q.,

groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Focus on cultivating faith and devotion

through Faith formation and its
integration into curriculum

Intentionally highlight a focus on
deepening our understanding of
virtues and Ontario Catholic Graduate
Expectations K-8

Support student understanding of the
sacredness of all life and the
environment.

Provide faith opportunities and
resources to enhance faith formation
through Religion/Family Life classes
and social justice initiatives (Angels
Tree, Donations to Food Banks and
Dr. Simone's Canadian Food for
Children Warehouse, student made
Christmas/Valentine cards and
messages for Seniors).

Monthly Virtue Liturgies for the
school and students who are
demonstrating the virtue of the
month receive a virtue certificate and
are recognized at the monthly virtue
assembly.

Integrate student/parish/community
connection by supporting and
advertising sacramental preparation
at St. Patrick Parish through email
blasts and newsletters.

Honour Catholic Education Week
“Pilgrims of Hope” with activities and
presentations

Prayer spaces and front foyer displays
are frequently changed to reflect
liturgical seasons.

Focus on cultivating knowledge and brilliance
by supporting student achievement through
the foundational skills of reading, writing,
math and STREAM

Use of digital tools to support the
alignment of curriculum regarding
assessment to inform teaching (e.g.,
use of Knowledgehook)

Increase the use of high-impact
instructional practices and core
resources in math

Provide comprehensive literacy
instruction that includes direct
instruction, to support and increase
effective communication and critical
literacy across the curriculum.

Leverage system level staff to
enhance teacher math and literacy
knowledge

Focus on student-centered approach
to instruction that nurtures student
identity to promote achievement,
well-being, and inclusion.

Provide diverse and responsive
learning opportunities (e.g., guided
practice, student-led learning,
inquiry tasks) that meet individual
student needs, interests, and
strengths.

Educators will continue to work in
Professional Learning Teams (Math
Achievement Action Plan -
Curriculum Fidelity, Math Content
Knowledge and Knowing the
Student) to improve student
achievement.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO

SUPPORT GOAL ATTAINMENT

RESPECT

Focus on cultivating human dignity and social
justice through recognition of the human
dignity of each person, created in the image of

God.

Promote a culture where all members
feel valued, accepted, and know they
are made in the image and likeness of
God.

Disrupt harmful narratives by
ensuring that student identities are
represented positively and regularly
in their learning environment.
Promote equitable and fair practices
whereby members of various cultural
backgrounds can be heard and
engage in meaningful collaboration.

Anti Bullying Awareness and
Prevention Week - daily
announcements about how we can
stop bullying and be agents of
change.

Invite Equity Leads to share
resources, information and best
practices during monthly staff
meetings

Highlight resources and opportunities
for staff to sign-up to participate in
Indigenous education opportunities
with their students (e.g. planetarium
experience, virtual
presenters/authors etc.)

Focus on cultivating wellbeing and hope
through relevant and responsive supports that
affirm identities by cultivating a positive sense

of self.

b)

b)

As a school we are reinforcing Digital
Citizenship in classrooms with a focus
on creating a positive “digital
footprint” for students and staff. Use
the SharePoint Portal in classrooms to
support Digital Citizenship lessons and
other curriculum areas.

Plan and provide transitional support
necessary to serve individual student
needs.

Grade 7 and 8 students will continue
to work with Pathways and
Transitions Facilitator, who will
support Technology and Career
Planning (course options, pathways,
and post-secondary destinations).
Improve a sense of Well-Being by
using the Roadmap to Mental Health
and Well-Being for Catholic Schools:

For students - Mindful Mondays:
listening to calming music, watching
videos and breathing/stretching
exercises & Mental Health and Well
Being Day in January

For staff - Board Level
presenters/speakers/supports on PA
Days to improve Well-Being.

School:

St. Teresa of Calcutta Catholic
Elementary School

Focus on cultivating relationships and
accountability through transparency,
collaboration, and clear communication with
schools, families, parishes, and other partners.

e Ensure Financial Accountability and
Stewardship (e.g., ensure a balanced
budget and transparency).

¢ Promote the use of School Cash Online
payments with
parents/guardians/staff.

e Eco Team is continuing to plan and
implement school activities that:

a) Promote the sacredness of the
environment (e.g., Bike, Roll and
Walk to School, National Sweater
Day, Backyard Bird Watching, and
Earth Hour

b) Take action to protect and preserve all
life and the environment (e.g., Eco
Garden, reduce paper usage,
reduction of plastic water bottles
which awarded us a second
water-bottle filling station)

c) Honor student voices and
individualities -ECO team plans
activities for the school

e Foster community partnerships and
engage parents/guardians and the
parish through opportunities such as
Thanksgiving Food Drive & promote
Parent Engagement - MTC
Life/Christmas - Advent Concert,
Mass and Virtue Assemblies
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Catholic District

BELIEVE

Results from OCSGE Survey of
Grade 4 and 8 available via
the Qualtrics dashboards

CCCC School Climate Survey
for parents and guardians

Student Census

Report card, learning
skills/Religion and Family Life
comments

An increase in the number of
students reaching the
reading benchmark, as
indicated by the Early
Reading Screener

An increase in reading levels
and comprehension as
assessed by Heggerty
assessments, PM
Benchmarks, and Acadience
Screener

EQAO data (e.g., individual,
and aggregate achievement,
item information) available
via the EQAO Online
Reporting Tool

Report card data available
via PowerSIS

Teacher/Parent discussion
and feedback

RESPECT

CCCC School Climate Survey
data - reviewing groups of
students, social risk
indicators, etc.

Collect feedback from the
staff and students about the
resources they used
throughout the year &
educational opportunities

Discussion with students,
check-ins (YFAs, Eco Team,
class discussions)

Equity survey data via the
Qualtrics dashboards

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Staff sharing observations at staff
meetings (e.g., exit tickets,
discussions, etc.)

All students are registered and
using the All About Me Portfolio
and my Blueprint which is
important for the transition to
secondary and post-secondary
pathways

Staff sharing observations at staff
meetings (e.g., exit tickets,
discussions, etc.)

All students are registered and
using the All About Me Portfolio
and my Blueprint which is
important for the transition to
secondary and post-secondary
pathways

The Grade 6/7, 7/8 and 8 students
incorporate the use of their
personal Chromebooks with
Curriculum-based Edwin materials

School:

St. Teresa of Calcutta Catholic
Elementary School

B

Financial Reports

Continue to promote use of School
Cash Online (currently at 98%)

Eco Schools Certification

Promote and support family
participation at school events

School and DPCDSB internal audit
processes

Papercut usage report



	School: St. Teresa of Calcutta Catholic Elementary School 
	Believe Action Plan: Focus on cultivating faith and devotion through Faith formation and its integration into curriculum
·     Intentionally highlight a focus on deepening our understanding of virtues and Ontario Catholic Graduate Expectations K-8
·     Support student understanding of the sacredness of all life and the environment.
·     Provide faith opportunities and resources to enhance faith formation through Religion/Family Life classes and social justice initiatives (Angels Tree, Donations to Food Banks and Dr. Simone's Canadian Food for Children Warehouse, student made Christmas/Valentine cards and messages for Seniors).
·     Monthly Virtue Liturgies for the school and students who are demonstrating the virtue of the month receive a virtue certificate and are recognized at the monthly virtue assembly. 
·    Integrate student/parish/community connection by supporting and advertising sacramental preparation at St. Patrick Parish through email blasts and newsletters.
·     Honour Catholic Education Week “Pilgrims of Hope” with activities and presentations 
·     Prayer spaces and front foyer displays are frequently changed to reflect liturgical seasons.
 
 
 
	Excel Action Plan: Focus on cultivating knowledge and brilliance by supporting student achievement through the foundational skills of reading, writing, math and STREAM
 
·    Use of digital tools to support the alignment of curriculum regarding assessment to inform teaching (e.g., use of Knowledgehook)
·     Increase the use of high-impact instructional practices and core resources in math
·     Provide comprehensive literacy instruction that includes direct instruction, to support and increase effective communication and critical literacy across the curriculum.
·    Leverage system level staff to enhance teacher math and literacy knowledge 
·     Focus on student-centered approach to instruction that nurtures student identity to promote achievement, well-being, and inclusion.
·     Provide diverse and responsive learning opportunities (e.g., guided practice, student-led learning, inquiry tasks) that meet individual student needs, interests, and strengths.
·     Educators will continue to work in Professional Learning Teams (Math Achievement Action Plan  - Curriculum Fidelity, Math Content Knowledge and Knowing the Student) to improve student achievement.
·     Resource staff will implement Empower and Lexia programs as tiered literacy support
·     Provide after school tutoring for Grade 7 & 8 students 
         
 
	Respect Action Plan: Focus on cultivating human dignity and social justice through recognition of the human dignity of each person, created in the image of God.
  
·     Promote a culture where all members feel valued, accepted, and know they are made in the image and likeness of God. 
·     Disrupt harmful narratives by ensuring that student identities are represented positively and regularly in their learning environment. Promote equitable and fair practices whereby members of various cultural backgrounds can be heard and engage in meaningful collaboration.
·     Anti Bullying Awareness and Prevention Week - daily announcements about how we can stop bullying and be agents of change. 
·      Invite Equity Leads to share resources, information and best practices during monthly staff meetings
 ·    Highlight resources and opportunities for staff to sign-up to participate in Indigenous education opportunities with their students (e.g. planetarium experience, virtual presenters/authors etc.)          
	Thrive Action Plan: Focus on cultivating wellbeing and hope through relevant and responsive supports that affirm identities by cultivating a positive sense of self.
 
·     As a school we are reinforcing Digital Citizenship in classrooms with a focus on creating a positive “digital footprint” for students and staff. Use the SharePoint Portal in classrooms to support Digital Citizenship lessons and other curriculum areas. 
·    Plan and provide transitional support necessary to serve individual student needs. 
 
·     Grade 7 and 8 students will continue to work with Pathways and Transitions Facilitator, who will support Technology and Career Planning (course options, pathways, and post-secondary destinations).
·     Improve a sense of Well-Being by using the Roadmap to Mental Health and Well-Being for Catholic Schools:
 
b)    For students  - Mindful Mondays: listening to calming music, watching videos and breathing/stretching exercises & Mental Health and Well Being Day in January
b)    For staff - Board Level presenters/speakers/supports on PA Days to improve Well-Being.
         
 
	Trust Action Plan: Focus on cultivating relationships and accountability through transparency, collaboration, and clear communication with schools, families, parishes, and other partners. 
 
·     Ensure Financial Accountability and Stewardship (e.g., ensure a balanced budget and transparency).
·    Promote the use of School Cash Online payments with parents/guardians/staff.
 
·    Eco Team is continuing to plan and implement school activities that: 
 
a)    Promote the sacredness of the environment (e.g., Bike, Roll and Walk to School, National Sweater Day, Backyard Bird Watching, and Earth Hour
b)   Take action to protect and preserve all life and the environment (e.g., Eco Garden, reduce paper usage, reduction of plastic water bottles which awarded us a second water-bottle filling station) 
c)    Honor student voices and individualities -ECO team plans activities for the school
 
·    Foster community partnerships and engage parents/guardians and the parish through opportunities such as Thanksgiving Food Drive & promote Parent Engagement  - MTC Life/Christmas  - Advent Concert, Mass and Virtue Assemblies 
         
 
	Respect Data: ·     CCCC School Climate Survey data - reviewing groups of students, social risk indicators, etc.
·     Collect feedback from the staff and students about the resources they used throughout the year & educational opportunities
·    Discussion with students, check-ins (YFAs, Eco Team, class discussions) 
·      Equity survey data via the Qualtrics dashboards         
 
 
 
	Thrive Data: ·    Staff sharing observations at staff meetings (e.g., exit tickets, discussions, etc.)
·    All students are registered and using the All About Me Portfolio and my Blueprint which is important for the transition to secondary and post-secondary pathways
·     Staff sharing observations at staff meetings (e.g., exit tickets, discussions, etc.)
·    All students are registered and using the All About Me Portfolio and my Blueprint which is important for the transition to secondary and post-secondary pathways
·    The Grade 6/7, 7/8 and 8 students incorporate the use of their personal Chromebooks with Curriculum-based Edwin materials         
 
 
 
	Trust Data: ·    Financial Reports
 
·    Continue to promote use of School Cash Online (currently at 98%) 
 
·    Eco Schools Certification
·     Promote and support family participation at school events
 
·    School and DPCDSB internal audit processes
·    Papercut usage report         
 
	Believe Data: ·     Results from OCSGE Survey of Grade 4 and 8 available via the Qualtrics dashboards
·    CCCC School Climate Survey for parents and guardians
·    Student Census 
·    Report card, learning skills/Religion and Family Life comments 
 
	Excel Data: ·     An increase in the number of students reaching the reading benchmark, as indicated by the Early Reading Screener
·     An increase in reading levels and comprehension as assessed by Heggerty assessments, PM Benchmarks, and Acadience Screener         
·     EQAO data (e.g., individual, and aggregate achievement, item information) available via the EQAO Online Reporting Tool 
·     Report card data available via PowerSIS 
·     Teacher/Parent discussion and feedback 


