
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Our Lady of Mercy School
	Believe Action Plan: Continue to provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers. 
 
Continue to build upon and develop the Youth Faith Ambassadors program.
 
Staff represented by Adult Faith Ambassadors. Participation in staff liturgies and Board Faith Formation Events.
 
Increase student voice and participation in opening exercises through the use of scripture readings and prayer.
 
Student participation in monthly praying of the Rosary with volunteers from the school Parish Morning Star School Rosary Program. 
 
By-weekly visits from Pastoral team at Merciful Redeemer Parish.
 
Community outreach through food drives and other initiatives such as the Sock Drive during Advent and Soap Drive during Lent. 
 
Sharelife initiatives.
 
Continue to work in partnership with the Parish and Parish Priests including by-weekly visits from the Seminarian. 
 
Monthly Virtues Assemblies where students reflect on the virtue of the month and are awarded Certificates of Excellence for exhibiting the Virtues. 
 
Connecting the Ontario Catholic School Graduate expectations to our monthly virtues through monthly reflections, and affirmations.
 
Retreats for Grade 7 and Grade 8 students focused on the OCSGE.
 
Continue to highlight social justice issues through morning reflections and through classroom discussions.
 
 
 
 
	Excel Action Plan: Provide evidence-based instructional strategies and resources: Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook). 
 
Leverage system-level staff to enhance teacher math knowledge. 
 
Increase the use of high-impact instructional practices and core resources in math. 
 
Increased focus on utilizing Math Games to support and consolidate learning.
 
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum. 
 
Creation of targeted Reading Groups in Primary to support reading success for all students.
 
Grade 6 Math Help sessions during Lunch recess to support and consolidate math instruction.
 
Weekly Math problems posted in Google classrooms for all Grade 6 students. 
 
School-wide Math PLC to support Math confidence in all learners.
 
Continued teacher professional development focused on the revised Language Arts Curriculum with an increased focus on explicit instruction of foundational knowledge and skills in all classes. 
 
Continuing to work with the “Big Questions” in Math and expanding use of Long Range Plan Mapping to further support planning and implementation of math in split classes. 
 
Continuing with a school-wide problem solving method to support students with solving math problems (and transferrable to other subjects as well). 
 
Teachers consolidating familiarity with Math Resources (Mathology, MathUp, Edwin, and Knowledgehook). 
 
Increased focus on STEM in the in the classroom through participation in webinars, coding, new resources, and robotics programs. 
 
Continuing and expanding participation for targeted intervention of reading through the development of Reading Groups such as, Lexia, Guided Reading, Reading Mastery, Heggerty, and UFLI.
 
Continuing to utilize and incorporate the Heggerty scales in primary classes. 
 
Utilizing UFLI, Phonics Kits, and Sound Walls to support phonemic awareness and ultimately reading fluency. 
 
Primary Teachers providing 30 minutes of direct reading instruction (uninterrupted) daily as outlined in the revised Language Arts Curriculum (2023). 
 
Continue to focus on the use of Learning Goals, Co-Created Success Criteria, and Descriptive Feedback in all classes throughout the school. 
 
Continuing to ensure that resources used in the classroom are viewed through an equity lens across the curriculum. 
 
Divisional teacher Teams.
	Respect Action Plan: Continued and ongoing staff PD to address the impacts of colonialism, white supremacy, anti-black racism, and all other types of oppression through monthly staff meetings and PD Days. 
 
Continuing to assess resources through an equity lens. 
 
Increase in representation of all cultures throughout the school, visually (ie: school mural, iconography, posters and other visuals). 
 
Providing students opportunities to utilize their cultural assets in their school work and throughout the school community. 
 
Inclusion of students in the school Equity Committee. 
 
Leadership retreats for Intermediate students. 
 
Participation in workshops with Guest Speakers and Indigenous Knowledgekeepers. 
 
Continuous and ongoing reflections of Anti-Black racism and the sharing of influential individuals and contributions (beyond Black History Month). 
 
Continue to support students' understanding of the harm of discriminatory language and micro-agressions.
 
Continue to build positive relationships with parent community. 
 
Promoting social justice and equity issues through morning reflections. 
 
Continued focus on restorative justice to support promotion of positive relationships after potential conflict. 
 
Supporting students in analysing and reflecting on the power of their words when dealing with classmates. 
 
Utilizing student voice in organizing clubs and extra-curricular activities. 
 
Providing leadership opportunities for students throughout the school (ie: YFA, PALS, and ECO).
	Thrive Action Plan: Allowing students to complete self-reflections based on the co-constructed success criteria. 
 
Continuation of Breakfast Club to ensure that all students have access to a healthy breakfast to start each school day.
 
Morning reflections on the announcements focused on well-being and mindfulness. 
 
Continuing to utilize the “Roadmap to Well-Being for Catholic Schools”. 
 
Distribution of monthly Thrive Newsletters throughout the community. 
 
A wide variety of extra-curricular activities, providing students opportunities to develop skills beyond the classroom and promoting balance. 
 
Continuing to focus on building healthy relationships with all stakeholders throughout the community. 
 
Continuation of digital citizenship lessons in classes.
 
Student leadership opportunities to run programs supporting social skills and well-being during recess (PALS, Well-Being Leadership Group). 
 
Staff training and implementation of MindsUp. 
 
Intermediate classes continuing to implement Health curriculum focused on Mental Health and Well-Being. 
 
Increased opportunities for staff to gather and build community.
	Trust Action Plan: Through the continued work of the Eco Club, strive for a fourth year of “Platinum” Eco School status through ongoing initiatives throughout the school year. 
 
Student participation in workshops (both in-person and virtual) and field trips supporting development of stewardship in students. 
 
Classroom reflections and analysis supporting students’ critical literacy of issues affecting our earth/world. 
 
Continue to increase the school's social media presence, maintenance of the school website, and school sign. 
 
Continue positive, ongoing communication with the parent community through informal discussions, phone calls, weekly newsletters, and Catholic School Council. 
 
Community events such as Curriculum Night Open House/BBQ, Book Fair, Parent-Teacher Interviews, Christmas Market, Catholic Education Week. 
 
Celebration of Eucharist together as a school community including community partners (Parish Priest, Parents…). 
 
Special events such as Terry Fox, Divisional Assemblies, and Christmas gatherings. 
 
Inviting guest speakers for school events. 
	Respect Data: CCCC student survey 
 
OCSGE Survey 
 
Increased staff confidence in racial literacy
 
 Increased visual displays of diversity throughout the hallways.
 
Qualitative data through observation 
 
Observation during Administrator "walkabouts" 
 
Decreased number of student conflict reports. 
 
An increase in positive student resolutions to conflict.
	Thrive Data: CCCC Survey  
 
Observation 
 
Positive Parent Feedback 
 
Data regarding student referrals for Student Support Services 
 
Staff expressing more positive outlook.
 
	Trust Data: Continue to see an increase in the number of followers and visits to the school social media accounts. 
 
ECO Platinum Certification 
 
Positive Parent Feedback 
 
Letters of Recognition from community from outreach projects
	Believe Data: Students increase application of scripture, sacrament and Catholic Social Teaching as evidenced by teacher observation in the classroom and through the Religious Education and Family Life Program. 
 
Increased student participation in Youth Faith Ambassadors. 
 
Increased participation in community outreach projects and opening exercises. 
 
Increased evidence of students feeling they are discerning believers, self-directed lifelong learners, and responsible citizens as per the OCSGE Survey. 
 
Student Exit Tickets
	Excel Data: PM Benchmarks 
 
Heggerty Scales 
 
Acadience Reading Screener
 
CASI 
 
EQAO Data 
 
DELF Levels 
 
Knowledgehook Data 
 
Lexia reports 
 
Report Card Achievement Data 
 
Teacher Observation and Anecdotal Notes 
 
Student Conferencing 
 
Student Exit Tickets 
 
Student Summative Tasks 
 
Leaps and Bounds 
 
Student Math and literacy Survey
 
Educator Math, Literacy, and Technology Survey
 


