Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

Our Lady of Peace

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide age-appropriate
opportunities and resources to
develop staff and student faith
formation.

Use the scripture-based roots of
our faith to communicate and
develop Catholic behaviour
expectations (curriculum, Virtues
Program, Youth Faith
Ambassadors, OCSGE's Education
Program).

Put Scripture teachings and "Faith
into Action' to move OLPCE to
becoming a "Social Justice School'.
Organize social outreach programs
that galvanize staff, students, and
parents to respond and work
together as a supportive Catholic
Community (fundraising for
orphaned Gr.2 student, canned
Food Drives at Thanksgiving,
Christmas, Easter, Angel Tree
during Advent).

Invite Father James and Father
Prem to be part of School Council
Meetings and school events to
intentionally develop the
relationships between and among
parish, school, and home (e.g.,
Students vs. Adults SharelLife
Fundraiser Volleyball Game).

Communicate to parents and
trustees how we are implementing
our Catholic social teachings at the
school in regards to behaviour,

AicrinlinAa AanAd faith fAarmatinn

Use high yield instructional
strategies. Invest in digital and
traditional resources where
appropriate and ensure equitable
usage among staff.

With ICT support staff, perform a
complete inventory of all
technology in the school to plan
effectively for "End of Life'
technology replacement.

Build teacher capacity of literacy
assessment practices and literacy
intervention programs (e.g.,
Heggerty) which serve to address
disproportionalities and disparities
related to achievement.

Welcome the expertise of Literacy
Facilitators to collaborate with
primary staff to improve
achievement in K-2 literacy.

Use small group support with
targeted interventions to increase
student achievement (Lexia,
Empower, Heggerty, Corrective
Reading,100 Lessons).

Continue to implement new math
curriculum using 3-part math
lessons, number talks and strings.

Support the use of EDWIN with
grades 7 & 8. As a staff, analyze
data (EQAO, Acadience, CCAT,
etc.) to close learning gaps and
inform next steps.

RESPECT

Continue staff development in
terms of colonialism and its
lingering effect on perpetuating
present-day inequities.

As a staff, continuously examine
our subconscious and deliberate
choices in terms of lesson content,
resources, teaching styles, our
approach to behaviour
modification, our expectations (are
they equally high for all students?),
and our style and tone of
communication with parents of all
backgrounds and experiences.

We will use the leaning that Equity
Leads bring back to ignite and
inspire each other to combat all
potential subtle and or overt forms
of discrimination that our students,
parents, and staff experience on
ongoing basis (e.g., racism,
sexism).

Use our faith programing and
mental health well-being activities
to encourage individuals to be
self-aware of their own challenges
and the challenges that their
neighbours/classmates might be
encountering (CYW targeted
groups, Zones of Regulation,
Virtues Program).

Continuously respond to the needs
of marginalized individuals and
groups within the school

community to create a safe,
recnectfiil and inchicive

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB's mental

health strategy and annual action
plan (as per PPM 169) to support
the well-being needs of students.

Work with Peel Health to facilitate
routine procedures (vaccination,
dental health, outbreak protocol)

Foster the relationship with Peel
Health nurses to implement mental
health programs (Intermediate
student led initiatives) and Physical
challenges (e.g., Ride Your Bike to
School Week') that promote a
healthy lifestyle.

Proactively promote an awareness
that mental health resources are
available to staff and their families.
Promote a style of teaching that
‘meets students where they are' to
provide an environment that
promotes risk talking in a safe
environment. This is part of the
larger goal of promoting a "Growth
Mindset' for all members of the
community.

Review SharePoint, OPHEA
guidelines and GAP resources to
care for our students and care for
each other as staff members and
each other's well-being.

Ensure that Religion, Family Life,
and Intermediate Mental Health
Units are taught by the homeroom
teacher who knows the child best
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School:
Our Lady of Peace

Plan school activities that promote
the sacredness of the environment
(e.g., reduce single use water
bottles and cups). Celebrate the
accomplishments of the ECO
Team.

Promote CCCSC parent
engagement events and engage in
conversation about how our
learning could be implemented at
the school.

Ensure financial transparency to
parents by communicating goals for
fundraising and posting SGF
details on the school website.

Show parents how we are using
technology to enhance learning
and at the same time how we are
teaching Digital Citizenship.

Continue to promote the use of
Cash Online as a safe and reliable
way to track money and ordering.

Communicate to parents how our
equitable financial spending is
matched to support our board and
school goals.



Dufferin-Peel
Catholic District
School Board

BELIEVE

Increase participation by upper-level

students in Youth Faith Ambassadors.

Increase use of common vocabulary
in Christ centered conflict resolution
strategies (K-8).

Expand the number of Virtues
recognition certificates to include
OCSGE certificates.

Surpass annual school donation to
ShareLife to beyond $1 000.

Data collection of snack donation
programs is still in its early stages.

Anecdotal and survey data to
increase regarding self-reporting of

well-being, safety and improved
sense of inclusivity and belonging.

Analysis of Report Card data, Skopus,
My Blueprint' data.

Review of student work, products,
and portfolios.

Participation in learning walks to
reveal evidence of cross-curricular
connections in learning.

Regular review of PM benchmarks,
corrective reading levels, LLI data,
"Empower' reading scores, and
Nelson Math Assessment tools.

Anecdotal evidence to show
students are aware of why and what
they are learning, and where they
can go to determine if they are
successful.

RESPECT

The above "‘monitoring’ will range
from formal board created surveys to
local level class exit tickets, school
yard observations, and conversations,
etc., all with the purpose of taking
note of student, parent and staff
voice in order to take action
regarding their perception of feeling
included and appreciated as a valued
member of their school.

Daily announcements will
increasingly include sharing
expectations that stem from board
and school goals that focus on equity,
diversity, and inclusion.

Inputting occurrences into Safe
Schools and using it monitor student
development.

Critically examine the
“extra-curricular' field trips/presenters
and examine if they are contributing
to the breakdown of inequity or are
they continuing oppression or
inequity on some level.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Review of CCCC School Climate
Survey data.

Reduction in Safe Schools incidents.

Regular implementation of Staff
well-being surveys, exit tickets and
check-ins.

Feedback from parents and staff on
parent engagement nights and what
support is needed in the community.

Increased participation in student
mental health activities.

Decrease in reports of low student
engagement and low sense of
belonging.

Increased reports of higher sense of
belonging, creating a sense for
students that “this is my school' and I
am cared for.'

School:
Our Lady of Peace

Measurable higher participation rate
in cash online.

Email and phone numbers are
constantly updated to ensure all
custodial parents are receiving
communication.

Regular communication ("Weekly',
Messenger “blasts') to create a sense
of community and information
sharing that informs parents of our
activities and goals, and encourages
our invitation to be “partners' in their
child's education.

Ongoing monitoring of Financial
Reports, Budgets, Petty Cash, SGF,
and CSC Funds.



	School: Our Lady of Peace
	Believe Action Plan: Provide age-appropriate opportunities and resources to develop staff and student faith formation.

 

Use the scripture-based roots of our faith to communicate and develop Catholic behaviour expectations (curriculum, Virtues Program, Youth Faith Ambassadors, OCSGE's Education Program).

 

Put Scripture teachings and `Faith into Action' to move OLPCE to becoming a `Social Justice School'. Organize social outreach programs that galvanize staff, students, and parents to respond and work together as a supportive Catholic Community (fundraising for orphaned Gr.2 student, canned Food Drives at Thanksgiving, Christmas, Easter, Angel Tree during Advent).

 

Invite Father James and Father Prem to be part of School Council Meetings and school events to intentionally develop the relationships between and among parish, school, and home (e.g., Students vs. Adults ShareLife Fundraiser Volleyball Game).

 

Communicate to parents and trustees how we are implementing our Catholic social teachings at the school in regards to behaviour, discipline, and faith formation, (weekly bulletins, school messenger).


	Excel Action Plan: Use high yield instructional strategies. Invest in digital and traditional resources where appropriate and ensure equitable usage among staff. 



With ICT support staff, perform a complete inventory of all technology in the school to plan effectively for `End of Life' technology replacement. 



Build teacher capacity of literacy assessment practices and literacy intervention programs (e.g., Heggerty) which serve to address disproportionalities and disparities related to achievement. 



Welcome the expertise of Literacy Facilitators to collaborate with primary staff to improve achievement in K-2 literacy. 



Use small group support with targeted interventions to increase student achievement (Lexia, Empower, Heggerty, Corrective Reading,100 Lessons). 



Continue to implement new math curriculum using 3-part math lessons, number talks and strings. 



Support the use of EDWIN with grades 7 & 8. As a staff, analyze data (EQAO, Acadience, CCAT, etc.) to close learning gaps and inform next steps.


	Respect Action Plan: Continue staff development in terms of colonialism and its lingering effect on perpetuating present-day inequities. 



As a staff, continuously examine our subconscious and deliberate choices in terms of lesson content, resources, teaching styles, our approach to behaviour modification, our expectations (are they equally high for all students?), and our style and tone of communication with parents of all backgrounds and experiences. 



We will use the leaning that Equity Leads bring back to ignite and inspire each other to combat all potential subtle and or overt forms of discrimination that our students, parents, and staff experience on ongoing basis (e.g., racism, sexism). 



Use our faith programing and mental health well-being activities to encourage individuals to be self-aware of their own challenges and the challenges that their neighbours/classmates might be encountering (CYW targeted groups, Zones of Regulation, Virtues Program). 



Continuously respond to the needs of marginalized individuals and groups within the school community to create a safe, respectful, and inclusive environment.


	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students. 



Work with Peel Health to facilitate routine procedures (vaccination, dental health, outbreak protocol) 



Foster the relationship with Peel Health nurses to implement mental health programs (Intermediate student led initiatives) and Physical challenges (e.g., `Ride Your Bike to School Week') that promote a healthy lifestyle. 



Proactively promote an awareness that mental health resources are available to staff and their families. Promote a style of teaching that `meets students where they are' to provide an environment that promotes risk talking in a safe environment. This is part of the larger goal of promoting a `Growth Mindset' for all members of the community. 



Review SharePoint, OPHEA guidelines and GAP resources to care for our students and care for each other as staff members and each other's well-being. 



Ensure that Religion, Family Life, and Intermediate Mental Health Units are taught by the homeroom teacher who knows the child best and can monitor the student absorption of the information and reaction to sensitive topics that in many cases influence emotional and spiritual development. 



Implement the formal use of a `caring adult' whereby teachers can subtly monitor, offer guidance, and nurture identified students in the school.


	Trust Action Plan: Plan school activities that promote the sacredness of the environment (e.g., reduce single use water bottles and cups). Celebrate the accomplishments of the ECO Team. 



Promote CCCSC parent engagement events and engage in conversation about how our learning could be implemented at the school. 



Ensure financial transparency to parents by communicating goals for fundraising and posting SGF details on the school website. 



Show parents how we are using technology to enhance learning and at the same time how we are teaching Digital Citizenship. 



Continue to promote the use of Cash Online as a safe and reliable way to track money and ordering. 



Communicate to parents how our equitable financial spending is matched to support our board and school goals.


	Respect Data: The above `monitoring' will range from formal board created surveys to local level class exit tickets, school yard observations, and conversations, etc., all with the purpose of taking note of student, parent and staff voice in order to take action regarding their perception of feeling included and appreciated as a valued member of their school.   
 
Daily announcements will increasingly include sharing expectations that stem from board and school goals that focus on equity, diversity, and inclusion. 
 
Inputting occurrences into Safe Schools and using it monitor student development. 
 
Critically examine the `extra-curricular' field trips/presenters and examine if they are contributing to the breakdown of inequity or are they continuing oppression or inequity on some level.
 
         
 
	Thrive Data: Review of CCCC School Climate Survey data.
 
Reduction in Safe Schools incidents.
 
Regular implementation of Staff well-being surveys, exit tickets and check-ins.
 
Feedback from parents and staff on parent engagement nights and what support is needed in the community.
 
Increased participation in student mental health activities.
 
Decrease in reports of low student engagement and low sense of belonging. 
 
Increased reports of higher sense of belonging, creating a sense for students that `this is my school' and `I am cared for.'  
 
 
	Trust Data: Measurable higher participation rate in cash online.
 
Email and phone numbers are constantly updated to ensure all custodial parents are receiving communication.
 
Regular communication (`Weekly', Messenger `blasts') to create a sense of community and information sharing that informs parents of our activities and goals, and encourages our invitation to be `partners' in their child's education.
    
Ongoing monitoring of Financial Reports, Budgets, Petty Cash, SGF, and CSC Funds. 
 
 
	Believe Data: Increase participation by upper-level students in Youth Faith Ambassadors.
 
Increase use of common vocabulary in Christ centered conflict resolution strategies (K-8).
 
Expand the number of Virtues recognition certificates to include OCSGE certificates.
 
Surpass annual school donation to ShareLife to beyond $1 000.
 
Data collection of snack donation programs is still in its early stages.
 
Anecdotal and survey data to increase regarding self-reporting of well-being, safety and improved sense of inclusivity and belonging. 
   
 
	Excel Data: Analysis of Report Card data, Skopus, `My Blueprint' data.
 
Review of student work, products, and portfolios.
 
Participation in learning walks to reveal evidence of cross-curricular connections in learning.
 
Regular review of PM benchmarks, corrective reading levels, LLI data, `Empower' reading scores, and Nelson Math Assessment tools.
 
Anecdotal evidence to show students are aware of why and what they are learning, and where they can go to determine if they are successful.
 
 


