
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Our Lady of Good Voyage Catholic Elementary School
	Believe Action Plan: ·     Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers. 
·     Promote the DPCDSB A Year of Virtues through practice and prayer (morning announcements, display case, altar, classroom discussions), 
·     Promote DPCDSB Ontario Catholic Graduate Expectations (bringing awareness to our purpose) through classroom and school discussions, and the OCSGE Classroom Medallion Program presentations.
·    Continue to promote and practice Kindness. This year the OLGV staff and students continue to recognize Acts of Kindness via Kindness slips which are displayed on the main bulletin board. 
·    Teachers incorporate Kindness throughout the curriculum through cross-curricular connections such as literature, poetry, journaling, art, and display student's work via Twitter and in-class bulletin board displays.
·     OLGV engages in various Social Justice initiatives led by students and staff to support the common good and recognize the human dignity of each person (Terry Fox, St. Vincent de Paul Neighbors-in-Need Christmas Gift Card and Food Drive). Each class also participates in the Advent/Lenten Classroom Challenge, which involves selecting a charitable act (ex. Make Cards and ornaments for Seniors; Cookies for ShareLife, etc.)
·     Our School participates in student-led liturgies at Advent, during Anti-Bullying Week, Lent and Catholic Education Week
·     “Shark Pack” Eco Team support the Catholic Social Teachings of being Stewards of the Environment and help the students to recognize Mother Earth as God's gift to us which we will work to preserve and protect.
 
	Excel Action Plan: ·    Provide evidence-based instructional strategies and resources:
o Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook, Math Up, Mathology, Braining Camp, Lexia, etc.).
o Leverage system-level staff to enhance teacher math knowledge.
o Increase the use of high-impact instructional practices and core resources in math.   
·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum including daily guided practice.
·    Use information gathered from assessment for and as learning (including, classroom assessments like Acadience Screener;  STEP assessment data and Newcomer Assessment Centre reports), to determine student needs, personalize instruction, and respond effectively. 
·     In collaboration with staff, visit the Math, Literacy and Equity DPCDSB Sharepoint site and access resources, videos... to increase our knowledge and implement high instructional impact practices. 
·     Access support from the school Board's Math Lead and EGELT in the implementation of the Math Curriculum and support all staff and students with the implementation of Spiraling. 
·     Teachers will focus on the Ministry document High-Impact Instructional Practices in Mathematics, along with the Math Long Range Plans and Continuum. 
·     Teachers will focus on effectively co-creating and identifying success criteria and learning goals with students and post them in the class. 
         
 
	Respect Action Plan: ·   Promote a culture where all know and feel valued, accepted, and made in the image and likeness of God. Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards each other (Caring and Safe Schools in Ontario) 
·   Equity Lead attends monthly Equity sessions and shares Professional learning with staff at monthly staff meetings. 
·   Share and review with staff information about upcoming PD and access the board SharePoint site.
·   Encourage staff to attend and explore all PD opportunities related to colonialism, anti-black racism, Treaties Recognition Week, Truth and Reconciliation, and Human Rights (Ministry of Education videos, Isaac Murdoch, Shannon Paul, virtual classroom presentations...) 
·   Encourage staff to include online learning classroom opportunities for their students which include student voice, contemporary Indigenous Issues, and anti-Racist Education. (Isaac Murdoch and Shannon Paul, Dr. ABC)
·   Continue to include positive, representative texts and perspectives in the school Library, chapel.... 
·   Promote a climate of respect and understanding by listening to stories from an Indigenous presenter (ex. Tim McGregor)
·   CYW discusses in class or small group focused activities on mental health and well-being, inclusion, and respect
·   Daily reminders to be safe, kind and respectful to one another during morning announcements.         
 
 
	Thrive Action Plan: ·   Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students. 
·   Wellness Wednesday video/book is presented and discussed weekly based on the identified needs of students, to help improve emotional, physical, spiritual and cognitive growth and development. 
·   Youth Faith and Well-Being Ambassadors lead activities throughout the year, including Bullying Awareness Spirit Days and activities, Say Something Book/Bulletin Board, Family Advent Night, etc.) 
·   OCSGE Assembly Recognition Medals celebrate students living out the expectations of our faith 
·   CYW and SW support students' mental health and well-being through weekly and/or bi-weekly discussions which build strategies that promote well-being in the classroom and in the school community. 
·   CYW implements P.A.L.S with support from the PPH school nurse and staff to support students' mental health and well-being and physical education. 
·   CYW and staff help students to learn to recognize emotional and physical triggers for their stress, and strategies for dealing with their stressors that cause personal and emotional conflicts
·   Technology readily available to all students
         
 
	Trust Action Plan: ·   Establish an active ECO-School Team that will continue to monitor and encourage students and staff to be stewards of our environment. 
·   ECO Team activities include reduce waste, National Take me Outside Day, use of reusable water bottles, boomerang lunches, planting pollinators, land clean up, and maintenance 
·   Staff and students are encouraged to use less paper. 
·   Students are encouraged to use eco-friendly snack and lunch items in order to reduce waste consumption, such as bringing your own reusable plate on Pizza Days.
·   Cashless school in effect as payments are made through School Cash Online 
·   Promote online payment system to School community consistently. 
·   Social Justice Initiatives 
·   Regular Catholic School Council meetings
·   Work with Peel Public Health Nurse
·   Energy efficiency walk abouts to identify ways to continue to conserve energy (ex. unplug cords, turn off lights when no one is around) 
·   Peace Garden is used by staff for outdoor education and by students at recess for prayer and reflection 
·   Credit River ecosystem is used by staff to recognize the land of the Mississaugas of the Credit and teach the importance of being Stewards of our Environment; Shark Pack Wellness Team use the Credit River Ecosystem to promote Wellness activities and reflection of God's creation and the beauty of our surroundings
·   Staff are allocated funds based on needs. 
         
 
	Respect Data: ·  Increase in the number of staff accessing PD opportunities as evidenced in PD registrations. 
·   Increase in the number of virtual online classroom presentations which promote student voice as evidenced in registrations and data tracked by admin. 
·   An increase in students reporting a higher sense of feeling accepted, safe, and cared for, measured by the OLGV Student Wellness Survey 
·   An increase in the number of students receiving Kindness slips.
	Thrive Data: ·    An increase in students reporting a higher sense of feeling accepted, safe, and cared for, measured by the CCCC student survey and the OLGV Student Wellness Survey. 
·   A reduction in the number of concerns regarding student's mental health and well-being. 
·   An increase in positive mental health and well-being as reported by the CYW and Admin via parent communication. 
·   Increase in student's self-regulation and implementation of strategies which increase mental health and well-being as evidenced through teacher data/discussions. 
·    Student achievement as per data analysis and report card data. 
·     OLGV Wellness Survey for Students, Staff and Parents to help plan activities to improve mental health and well being - data analyzed /used by Admin, staff, Wellness Team and the Peel Public Health Nurse
 
	Trust Data: ·     The number of items being recycled on a regular basis as tracked by the ECO team. 
•     The number of reusable water bottles being distributed to students as tracked by ECO lead. 
•    Waste-free Wednesday (snack) tracking (tracked by Eco Leads). 
•    The amount of energy waste tracked by ECO leads on a regular basis. 
•     A reduction in the number of copies printed by staff.  
•     Eco School data energy consumption reports done at year end. 
•     The number of work orders placed to conserve energy/water waste.
•     More purchases made through School Cash Online (fewer cash payments)
	Believe Data: ·   The number of students recognized for receiving the honorary OCSGE medallions. 
·   The number of students receiving Kindness virtue slips. • The number of students participating in Leadership opportunities through our “Shark Pack “ Youth Faith Ambassador program 
·   OCSGE Survey of Grades 4, and 8
	Excel Data: ·   Visit classrooms to view the number of success criteria and the learning goals visible to the students. 
·   Student achievement using assessment and evaluation (Report Card Data). 
·    Analysis of PM Benchmark and CASI data and meet with teachers to discuss the specific strategies being used to move level 1 and level 2 students forward. 
·   Number of students in Lexia and Empower Reading groups for early intervention and view pre- and post-assessment data to see how many students made gains and meet with teachers to plan next steps. 
·   Use Class Tracking Sheets to compare the diagnostic test data to the summative test data. 
 ·   Analysis of the High-Impact Instructional Practices in Mathematics as discussed in our Staff Meetings and P.A. Day professional development discussions.
 


