
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Paul CSS
	Believe Action Plan: ·     Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.

·    Provide school-wide faith formation opportunities including liturgies,  Masses, daily prayer, weekly Rosary, Virtue of the Month activities, to support both our in-person and Regional Remote Program Learners.

·    Students will engage in learning opportunities, events, and chaplaincy activities such as community outreach, charity initiatives, and retreats, to develop a deeper understanding and apply scripture to our everyday lives.

·   Cardinal Collins School Visit/Lectio Divina Retreat; welcomed His Eminence, Cardinal Collins, on Tuesday November 12th. Cardinal Collins who lead  Grade 10 and 11 students with a Lectio Divina at St. Dominic’s Parish; followed by a blessing of our Marian Shrine in our school Chapel at with chaplaincy students, staff, CSC co-chairs, and board/community guests.

·   5-Minute Virtue of the Month Activities for staff; providing 5-minute activities all teachers can do with students centered on the virtue of the month; organized by period; Staff to set classroom time aside to facilitate one our faith activities throughout the month.

·  Regular prayer with staff in the chapel before school to develop faith, community, and culture.

·  Weekly Sanctuary Candle in school chapel dedicated to prayers for global affairs, community members, and/or school outreach activities.

·   School will be connecting graduates with post-secondary Campus Ministry to continue their Faith Journey.

·    Encourage more staff representation on our school-based CCCC Action Team and Student Leadership Committee.

·   Focus on increased social media presence highlighting faith formation through our multiple platforms and sharing our school faith formation opportunities with our Catholic School Council. 

·    Provide opportunities through our Chaplain and student leaders to engage with the our feeder school parents/guardians and students.

·     Application of Daily Gospel through Morning prayer, before classes begin, through PulseTV livestream.

·    Application of the Social Justice teachings of Human Dignity and Serving the Poor through school food and clothing drives to support families in need through St. Vincent de Paul Society  - St. Dominic's Parish and Canadian Food for Children.

·   Student collection of coats and gently used clothing for those in need in developing countries through Canadian Food for Children; Student collection of socks in support of Jordan's 10th Annual Sock Drive.

·   Student participation in composing and sharing prayerful reflections on the morning announcement broadcasts and daily end-of-day prayer.

·   Collaboration with local agencies to collect food and deliver to school families in need on a weekly basis, in partnership with Foodbank Outreach  - connecting to the Social teaching of the Common Good. 

·   Operationalize a Student Leadership program primarily based on the Virtues, Catholic Social Teachings and Community Outreach.

·   Monthly Faith updates to Catholic School Council and greater community through School Chaplaincy Team.

·   Ongoing Pastoral Care to students `face to face' and remotely.

·    Engaging our elementary Grade 8 feeder school students through faith-based activities at annual “Open House” and Christmas Coffee House,

 ·  Engage our elementary feeder school students through faith-based activities at our annual "STP Grade 8 Retreat" event.
	Excel Action Plan: o    Provide evidence-based instructional strategies and resources:

o  Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).

o  Leverage system-level staff to enhance teacher math knowledge and best practices.

o  Increase the use of high-impact instructional practices and core resources in math.

·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.

·    School will provide culturally responsive and relevant literacy and numeracy activities to increase success for all learners in meeting or exceeding the EQAO provincial standard through:

Math: use of school specific EQAO grade 9 math data to inform areas of strength and need; collaboration of math teachers in developing strategies to specific curriculum topics identified as areas of need from data (ex. geometry).

·    Continued implementation of 5-D framework (Hattie et al, 2023) in all math classes.



·    Continued implementation of High-Impact Instructional Practices in Mathematics, namely: Learning Goals, Success Criteria, & Descriptive Feedback and Teaching About Problem-Solving.

 

·    Supporting all Grade 9 Destreamed    math students by providing consistent after-school Math Club help; Senior student-led math help  through Peer Mentorship; EQAO practice questions used to review concepts in the classroom; Encouraging; modeling in-class assessments to resemble EQAO format; focus on teaching how to answer “problem-solving questions“.

·  Focus on increasing the overall success  rate for Grade 9 Destreamed Math students completing Grade 9 EQAO Test.

·    Identify, support and monitor Grade 9 learners who have gaps in their math skills from elementary school to ensure success in Destreamed Grade 9 Math.

·    Utilize the thinking classroom model including: randomly assigned groups, small group problem solving at the vertical non-permanent surfaces, formative assessment and support based on student work displayed. Teachers can visually detect individual misconceptions as well as wider ones, and either clarify with small groups or as a whole class. This allows for gallery walks and sharing where students can view other student work and have it explained by them. This collaborative work and problem solving is essential for student learning and increases student confidence in taking risks and collaboration.

Literacy

·    Continued implementation of High-Impact Instructional Practices; name: Learning Goals, Success Criteria, & Descriptive Feedback 

·    Support Grade 10 students by providing diagnostic activities throughout the school year with feedback; Intensive Support Sessions for students identified at risk through in school literacy sessions; Grade 10 school-wide cross-curricular literacy activities leading up to test date; and online literacy activities for in-person and remote students; After school literacy support classes available to students in person and for Regional Remote Program students to review literacy strategies and prepare for OSSLT. 

·  Share data with staff to support the development of literacy skills in a multi-disciplinary approach; provide classroom teachers with strategies related to areas of need as identified by OSSLT data (ex. multiple choice question strategies, finding main idea type questions).

·    Continue to support students requiring additional help and improve rate of success for Previously Eligible students; providing cross-curricular school-wide literacy practice for these students; specific Intensive Support Sessions made available for Previously Eligible students identified as at risk in preparation for OSSLT.

·     Support teachers in developing thinking classrooms and 3600 classrooms in math and across other disciplines to encourage critical thinking, creativity and engage students in the learning process.

·    Build teacher capacity of incorporating Global Competencies and making connections with the Ontario Curriculum and the Ontario Catholic School Graduate Expectations.

·     Continue to support remote instruction and assessment by equipping Regional Remote Program teachers with the necessary tools, strategies, and LMS PD (Laptops, Chromebooks, tablets, webcams, headsets, Google Classroom, D2L, etc.)

·    Improve organizational effectiveness through staff use of SharePoint, Microsoft TEAMS, OneNote, D2L; School Cash Online; PowerSchools SIS, School Messenger, Staff Google Classroom.

·   Increased student enrollment in  Health and Wellness SHSM to engage students seeking opportunities to expand their learning skills, and certification in the area of Health and Wellness; opportunities for SHSM students to showcase skills for student-led leadership activities (ex. Mental Wellness Day activities, STP Grade 8 Retreat Day, etc)
	Respect Action Plan: · Enrich  and model for students a sense of connection to their Catholic community and sense of belonging through providing supportive and inclusive opportunities throughout the school community: Theology Retreats, Chaplaincy led Sessions, Student Chaplaincy Leaders, Breakfast Program, Leadership Program, STP Diversity Committee, STP Mental Health Champions, Black Community Action Committee (BCAC) Student Initiatives.

·    Promote a sense of belonging amongst students and staff through various equity and diversity initiatives and kPD: STP Diversity Committee, Student Voice, Safe Schools Action Team, Recognition of Academic Awards; BCAC Student Led Activities; on-going staff PD on Dismantling anti-Black racism and Inclusive Education; monthly “Wolverine Pride” student recognition certificates, Virtue of the Month Awards.

 ·    Through our Equity Leads, share monthly DPCDSB Diversity Update and review available resources and community connects through  Equity and Indigenous Education Department at monthly staff meetings; promote staff attendance at available PD related to Equity and Indigenous Education. 

· Ensure a variety of culturally responsive texts are found and utilized within disciplines and departments, including school library.  

· Access:

 www.adifferentbooklist.com 

 to consider additional resources and text to support our diverse learners through culturally responsive curriculum

 Provide staff with resources, PD  and community links related to Indigenous Education, Treaties Recognition Week etc,  include presentations from Indigenous leaders; delivery of daily school wide activities in recognition of Truth and Reconciliation Week (ex. morning announcement broadcasts, 15 minute daily activities provided to period teachers for classroom delivery, consolidation activity/contest for classes to demonstrate learning and inform future planning. 

·    Support staff with implementing classroom practices, resources, and strategies aligned with DPCDSB Strategic Plan to Dismantle anti-Black Racism and our commitment outlined in the Indigenous Education Policy 34 to Reconciliation and action that addresses the ongoing impacts of colonialism.

     

 
	Thrive Action Plan: ·   Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.

·   Promote student engagement and well-being for all learners through various virtual and in-person activities: Get Ready Program, Student Leadership Initiatives i.e. holiday and school initiative fundraisers, Breakfast Program, Student Athletic Council, Chess Club, Diversity Committee, Instagram Club, Arts and Drama Club, Art Showcase & Coffee House events, School Spirit Activities: Christmas, Valentine, Pink Shirt Day, Spirit-wear Wednesdays, Monthly Civvies Days, Mental Health Awareness Campaign, Peer Tutoring, Seasonal School Sports Teams and ROPSSAA participation, Intramurals.

·   Staff and Student participation in Grade 7 and 8 Open House and IB Information Night.

· Staff and Student participation in elementary school visits; school staff visit feeder schools; elementary students invited to matinee performances.

· Staff and Student participation in annual elementary "STP Grade 8 Retreat" day event.

·   Spring "Mental Health Day" for all staff and students. 

·    CYW classroom presentations discussing topics such as self-regulation, human dignity, anti-bullying, conflict-resolution, digital citizenship, and inclusion etc.

·   Establish safe, inclusive, equitable and healthy spaces by: redesigning the library to a “Learning Commons” and “Maker Space”, where space will promote increased student creativity and collaboration in a 21st century, innovative learning environment

·   Continued use of “Den” space for students to connect with school support staff through a safe, calming, and inviting quiet space.

·   School Chapel interior art piece representing the Holy Family in honour of His Eminence's chapel blessing. 

 

·    Continued staff PD and support of work centred on dismantling anti-Black racism, addressing systemic oppression, mental health and wellness, healthy and active living, and work/life balance through school support team.

·    Support staff with implementing classroom practices, resources, and strategies aligned with DPCDSB Strategic Plan to Dismantle anti-Black Racism and our commitment outlined in the Indigenous Education Policy 34 to Reconciliation and action that addresses the ongoing impacts of colonialism.
	Trust Action Plan: ·   Increased opportunities for school, St. Dominic's parish and community to come together through regular Catholic School Council Meetings, Catholic School Trustee school visits, Parent-Teacher conferences, Year-Round Masses, Academic Awards Ceremony, Graduation Mass and Ceremony.

·   Ensure stewardship of resources by promoting use of outdoor classroom and use of digital platforms (LMS) to reduce paper use and increase online materials and resources (Google Classroom, D2L, Office 365, digital textbooks). 

·   In conjunction with the EcoSchools Team and school community partners, community members will work to continue our school's recycling program and reduce the presence of disposable water bottles by continuing to promote the use of reusable water bottles in conjunction with the increased use of the refillable water stations; maintaining school grounds and gardens through planting trees and maintenance of native plant species in our front outdoor gardens and within the school atrium.

·  Reselling of gently used, donated school uniforms for purchase, priced in order to accommodate families/students with financial need.

·   Required use of SchoolCash online payment system for all school-related purchases and activities.

·   Distribution of school events and clubs funds through school-based committee consultation and based on need.

· Increase school profile through school  social media accounts (ex. Twitter, Instagram), school website, Director's  Bulletin, and regular school newsletters.
	Respect Data: - Feedback from students and parent/family community, including CSC.



- CCCC School Climate Survey.



-Participation by staff and students in leading and attending school initiatives focused on inclusion and diversity.
	Thrive Data: - Feedback from students and parent/family community, including CSC and Student Leadership team.



- CCCC School Climate Survey.



-Participation by staff and students in student engagement opportunities.



-Feedback from guidance team regarding frequency of use of "Den".
	Trust Data: -Ongoing communication and feedback from St. Dominic's parish, CSC, Trustees and parent community.



-Ecoschool certification.



-Photocopy reports (Xerox).



- Monitoring of feedback and following from social media accounts.



-Sales of gently used uniform donations.



��
	Believe Data: Student Chaplaincy participation and feedback.



- Feedback from students and parent/family community, including CSC.



- Feedback from and participation from feeder schools.



- Monitor and reflect on student and community participation in outreach initiatives.



- Monitoring of feedback and following from social media accounts.



- CCCC School Climate Survey.
	Excel Data: - Review data from both Math EQAO and OSSLT, for first time eligble and previously eligible, scores and questionnaire feedback.



- Report card data in Powerschools related to pass/success rates (subject and grade specific, in person vs. remote program).



- Math Processes, Attitudes and Literacy Attitudes and Practices Survey results.



-Feedback from students and instructors in EQAO preparation and planning.



-Monitor SHSM enrolment.


