Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

St. Pio of Pietrelcina

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

We will:

¢ Provide opportunities and resources
to enhance faith formation for all
students and staff

Continue to build staff capacity using
pastoral planning teams and board
liturgical resources (e.g. Church
Leaders and Saints)

Enhance understanding and use of
the Catholic Graduate Expectations

Continue to enhance understanding
of our monthly virtues (e.g. virtual
faith stations)

Support the development of the
sacredness of mass and increase
student responses during mass by
practicing responses in class

Be intentional about discussing the
sacraments and use the Religion
curriculum to support sacramental
preparations

Maintain a strong connection
between school, home and parish

Model and teach students
stewardship over the resources of the
earth; acceptance and recognition of
all cultures

Through:

Beginning each day and meeting with
prayer and through regular
announcements about our faith

Student participation in social justice
outreach activities (e.g. Feed the
Children, food drives, Sharelife

We will:

Use data and evidence-based
instructional strategies and resources
such as Knowledgehook, Math Up
Classroom, Mathology, Heggerty,
Lexia, UFLI and Bridge the Gap

Build teacher capacity of literacy
assessment practices and
intervention programs (e.g. Reading
Mastery, Corrective Reading,
Empower, Leveled Literacy
Intervention, Lexia) as well as deepen
knowledge of reading strategies and
screening tools

Provide comprehensive literacy
instruction to support and increase in
effective communication and critical
literacy across the curriculum

Leverage system level staff to
enhance teachers' mathematical and
literacy pedagogical understanding

Invite guest/motivational speakers to
promote perseverance, overcoming
obstacles and diversity

Continue to implement high impact
instructional practices with a specific
focus on the use of learning goals,
co-created success criteria,
descriptive feedback, and small group
instruction

Continue to use differentiated
instruction and assessment
opportunities to meet the needs of
our all students, including the "Maker
Space' resources

Continue to use of ABA methods of

RESPECT

We will:

* Provide opportunities for students to
engage in social justice events and
school wide awareness activities that
address equity (e.g. Truth and
Reconciliation, Bully Awareness and
Prevention, Indigenous Peoples Day,
Black History)

Ensure student identities are reflected
in the school and the resources utilized

Provide student and staff led initiatives
which deepen one's sense of belonging
and engagement (e.g. Well-Being
School initiatives, mindfulness, spirit
weeks)

Incorporate Catholic Digital Citizenship
principles directly into classroom
lessons

Use Equity Leads and PD to further
develop our understanding of bias,
colonialism, racial literacy and privilege

Through:

* Promoting appropriate use of digital
technologies and focus on the creation
of positive “digital footprints” and
Catholic digital citizens

Continued use of All About Me &
Individual Pathways Plan tool via
myBlueprint to develop personal
portfolio

Sharing resources, in-service
opportunities, equity updates and
community supports at monthly staff
meetings to move staff forward in
their understanding of bias,
colonialism and orivilege (in

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

We will:

Implement DPCDSB's mental health
strategy and annual action plan (as per
PPM 169) to support the well-being
needs of students

Use the Roadmap to Mental Health
and Well-Being for Catholic School
Resource throughout the year

Use specific interventions/strategies
to promote staff and student
well-being (e.g. Thrive in Community
Newsletters from DPCDSB Mental
Health and Well-Being Team)

Ensure that all students feel safe and
represented throughout the school
through visuals, resources and
activities

Provide students with the opportunity
to demonstrate their many talents by
offering co-curricular opportunities

Continue to apply restorative justice
and effective conflict resolution
practices

Through:

School presentations from community
partners and external presenters

Promoting physical exercise, as well as
the Arts, to improve Mental Health
and Wellbeing of students

Continued school wide initiatives on
self-regulation

CYW classroom visits that focus on
explicitly teaching social-emotional
learning skills and school-wide GRIT

School:
St. Pio of Pietrelcina

We will:

Plan and promote sustainable
environmental practices and activities
which recognize the sacredness of our
creation

Continue to be transparent and
accountable in all of our best practices

Ensure financial stewardship (e.g.,
ensure school submits balanced,
compliant budget) and allocate
financial and learning resources
responsibly, supporting the school
goals

Continue to reduce digital footprint

Maintain Platinum Eco Schools
Certification

Through:

Eco-friendly guidelines placed on
photocopying for staff and conduct
waste audits and energy conservation
audits

Continued implementation of and
participation in Eco initiatives (e.g.
GOOS bins, waste-less lunch program,
schoolwide recycling, the Ontario
Schools Battery Recycling Challenge
(OSBRC), Earth Hour and printer/toner
cartridge recycling program, etc.)

Maintaining the school garden

Eco Team members as leaders to
promote the Eco School goals and
initiatives

Promotion of paperless
communication through the school



s CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE

Catholic District

BELIEVE

Data from YFA for social justice
projects (ie. Food Drive results, Candy
Drive results, Share Life Fundraisers
etc.)

OCSGE Survey

Report card learning skills comments
CCCC School Climate Survey

Staff Well- Being Survey

MDI Data

Student Census Data

Student voice

CCCC School Climate Survey

Diagnostic and summative data from
Math/Literacy programs (e.g.
Heggerty, Lexia, Knowledgehook,
Mathology, Math Up Classroom, My
Math Path)

Class/Student Profiles

EQAO and Report Card Data

Student Census Data

CASI/PM Benchmark/Acadience Data
My Blueprint Data

Student voice

RESPECT

CCCC School Climate Survey

Decrease in negative student
behaviors both at recess and in the
school yard (quantitative measure via
office referrals)

Reduced number of safe school entries
logged and number of submissions
through the online incident reporting
tool

Library Inventory and Circulation data
Staff Feedback
Community Feedback

Student voice

DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

MDI Data

CCCC School Climate Survey
Class/Student profiles

Develop and implement a GRIT survey
Student Voice

Reduction in student exclusion and
aggression rates (CCCC Survey Data)

School:

St. Pio of Pietrelcina

B

¢ Eco Team Data/Audits
e Papercut (paper use) Reports
e Eco Certification

¢ Increase in the number of staff and
students participating in Eco initiatives

* Monthly Budget review and
accountability

¢ Student Voice



	School: St. Pio of Pietrelcina
	Believe Action Plan: We will:
·     Provide opportunities and resources to enhance faith formation for all students and staff 
·     Continue to build staff capacity using pastoral planning teams and board liturgical resources (e.g. Church Leaders and Saints)
·     Enhance understanding and use of the Catholic Graduate Expectations 
·     Continue to enhance understanding of our monthly virtues (e.g. virtual faith stations)
·     Support the development of the sacredness of mass and increase student responses during mass by practicing responses in class
·     Be intentional about discussing the sacraments and use the Religion curriculum to support sacramental preparations 
·     Maintain a strong connection between school, home and parish 
·     Model and teach students stewardship over the resources of the earth; acceptance and recognition of all cultures
Through:
 
·     Beginning each day and meeting with prayer and through regular announcements about our faith 
·     Student participation in social justice outreach activities (e.g. Feed the Children, food drives, Sharelife activities)
·     Ensuring that the OCSGE are prevalent within the school building  
·     Delivering monthly school liturgies/masses
·     Purposefully embedding scripture passages across the curriculum 
·     Embedding the theme for Catholic Education Week 2025  - `Pilgrims of Hope' in our liturgies, prayers, daily talks and develop a plan for the week
·     Continuing to promote and foster Adult Faith formation events (e.g. staff liturgies, prayer, Family of Schools Advent/Lenten retreats) 
·     Continuing to focus on positive mental health and well-being for students, staff and the community, by focusing on the DPCDSB Roadmap to Mental Health and Well-Being and the monthly Thrive Newsletters 
·     Continuing to liaise with Fr. Mario (Sts. Peter and Paul Parish) regarding sacramental preparation and discuss other possible action steps          
 
	Excel Action Plan: We will:
·     Use data and evidence-based instructional strategies and resources such as Knowledgehook, Math Up Classroom, Mathology, Heggerty, Lexia, UFLI and Bridge the Gap
·     Build teacher capacity of literacy assessment practices and intervention programs (e.g. Reading Mastery, Corrective Reading, Empower, Leveled Literacy Intervention, Lexia) as well as deepen knowledge of reading strategies and screening tools
·     Provide comprehensive literacy instruction to support and increase in effective communication and critical literacy across the curriculum
·     Leverage system level staff to enhance teachers' mathematical and literacy pedagogical understanding 
·     Invite guest/motivational speakers to promote perseverance, overcoming obstacles and diversity 
·     Continue to implement high impact instructional practices with a specific focus on the use of learning goals, co-created success criteria, descriptive feedback, and small group instruction 
·     Continue to use differentiated instruction and assessment opportunities to meet the needs of our all students, including the `Maker Space' resources 
·     Continue to use of ABA methods of instruction 
Through: 
 
·     Continued implementation of Lexia, LLI and Empower Reading as a gap-closing strategies and direct targeted instruction
·     Continued focus on diagnostic assessment to guide mathematics instruction and respond to the learner 
·     Development of computational fluency through the use of technology and core math resources (e.g. Knowledgehook, mpower, TVO Learn, My Math Path Provocations, Mathology, MathUp Classroom and My Math Path) 
·     Continued purposeful implementation of math manipulatives at all grade levels
·     Use of individual white boards to demonstrate student learning
·     Edwin use in Grades 7 and 8 
·     Staff continuing to use the `DPCDSB Program Department Sharepoint” as a resource and to support program planning
         
 
	Respect Action Plan: We will: 
·   Provide opportunities for students to engage in social justice events and school wide awareness activities that address equity (e.g. Truth and Reconciliation, Bully Awareness and Prevention, Indigenous Peoples Day, Black History)
·   Ensure student identities are reflected in the school and the resources utilized
·   Provide student and staff led initiatives which deepen one's sense of belonging and engagement (e.g. Well-Being School initiatives, mindfulness, spirit weeks) 
·   Incorporate Catholic Digital Citizenship principles directly into classroom lessons
·   Use Equity Leads and PD to further develop our understanding of bias, colonialism, racial literacy and privilege
 Through: 
·   Promoting appropriate use of digital technologies and focus on the creation of positive “digital footprints” and Catholic digital citizens 
·   Continued use of All About Me & Individual Pathways Plan tool via myBlueprint to develop personal portfolio 
·   Sharing resources, in-service opportunities, equity updates and community supports at monthly staff meetings to move staff forward in their understanding of bias, colonialism and privilege (in conjunction with Equity Lead) 
·   Reviewing and enhancing the library collection and school resources to ensure they reflect students' race, culture and experiences.
·   Ongoing communication to support strong school/home/parish relationships including e-blasts, school website and video's created by the parish, X posts @StPioDPCDSB 
·   Sharing and utilizing the resources within the`DPCDSB Equitable and Inclusive Education Sharepoint' to support instructional practices
         
 
 
 
	Thrive Action Plan: We will:
·     Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students
·     Use the Roadmap to Mental Health and Well-Being for Catholic School Resource throughout the year
·     Use specific interventions/strategies to promote staff and student well-being (e.g. Thrive in Community Newsletters from DPCDSB Mental Health and Well-Being Team)
·     Ensure that all students feel safe and represented throughout the school through visuals, resources and activities 
·     Provide students with the opportunity to demonstrate their many talents by offering co-curricular opportunities 
·     Continue to apply restorative justice and effective conflict resolution practices  
Through: 
·     School presentations from community partners and external presenters 
·     Promoting physical exercise, as well as the Arts, to improve Mental Health and Wellbeing of students 
·     Continued school wide initiatives on self-regulation 
·     CYW classroom visits that focus on explicitly teaching social-emotional learning skills and school-wide GRIT initiatives (GRIT tree - apples)
·     Continued support of 21 Century Competencies through continued integration of various technologies and assessments to meet the needs of our diverse learners
·     Regular safety reminders over announcements 
 
 
 
 
 
	Trust Action Plan: We will:
·   Plan and promote sustainable environmental practices and activities which recognize the sacredness of our creation
·   Continue to be transparent and accountable in all of our best practices 
·   Ensure financial stewardship (e.g., ensure school submits balanced, compliant budget) and allocate financial and learning resources responsibly, supporting the school goals
·   Continue to reduce digital footprint
·   Maintain Platinum Eco Schools Certification
Through: 
 
·   Eco-friendly guidelines placed on photocopying for staff and conduct waste audits and energy conservation audits 
·   Continued implementation of and participation in Eco initiatives (e.g. GOOS bins, waste-less lunch program, schoolwide recycling, the Ontario Schools Battery Recycling Challenge (OSBRC), Earth Hour and printer/toner cartridge recycling program, etc.)
·   Maintaining the school garden
·   Eco Team members as leaders to promote the Eco School goals and initiatives 
·   Promotion of paperless communication through the school website, School Messenger, School X accounts, Google classroom, email blasts and QR codes 
·   Achievement of Eco-Schools Certification
 
	Respect Data: ·   CCCC School Climate Survey 
·   Decrease in negative student behaviors both at recess and in the school yard (quantitative measure via office referrals) 
·   Reduced number of safe school entries logged and number of submissions through the online incident reporting tool 
·   Library Inventory and Circulation data 
·   Staff Feedback
·   Community Feedback
·   Student voice
         
 
	Thrive Data: ·   MDI Data 
·   CCCC School Climate Survey 
·   Class/Student profiles 
·   Develop and implement a GRIT survey
·   Student Voice 
·   Reduction in student exclusion and aggression rates (CCCC Survey Data)
 
	Trust Data: ·   Eco Team Data/Audits 
·   Papercut (paper use) Reports 
·   Eco Certification
·   Increase in the number of staff and students participating in Eco initiatives
·   Monthly Budget review and accountability
·   Student Voice
         
 
	Believe Data: ·   Data from YFA for social justice projects (ie. Food Drive results, Candy Drive results, Share Life Fundraisers etc.) 
·   OCSGE Survey 
·   Report card learning skills comments
·   CCCC School Climate Survey 
·   Staff Well- Being Survey 
·   MDI Data 
·   Student Census Data 
·   Student voice
	Excel Data:  ·  CCCC School Climate Survey 
·   Diagnostic and summative data from Math/Literacy programs (e.g. Heggerty, Lexia, Knowledgehook, Mathology, Math Up Classroom, My Math Path)
·   Class/Student Profiles 
·   EQAO and Report Card Data 
·   Student Census Data 
·   CASI/PM Benchmark/Acadience Data 
·   My Blueprint Data
·   Student voice
         


