
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
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September 3, 2024

https://www3.dpcdsb.or
g/about-us/publications

Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. John Paul II CES
	Believe Action Plan:        Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers (i.e. Masses, Virtue Assemblies, YFA's, highlighting DPCDSB Religious Education & Faith Formation SharePoint site, Christian Meditation).
·     Increase opportunities for students to participate in faith development experiences with a focus on connecting Scripture to their everyday life
·     Continue providing school based and community based opportunities for our YFA (13 students) including leading liturgies, social justice initiatives, assisting with food drives, Sharelife, leading classes in praying the Rosary
·     Continue Advent Retreat and Lenten Retreat for all students, led by our YFA's and One Voice Committee
·     Provide Sacred Space for students to use as a reflective/prayer space
·     Continue to encourage parish-school connections through:
·     Inviting Father Joseph into classrooms and school events; 
·     Promoting and inviting representatives of the Edge Youth Group from Holy Family to collaborate with staff and students;
·     Liaise with Holy Family supporting communication regarding sacramental preparation for Grades 2 and 7 students. 
·   Host and Invite Parent Community to school wide masses 
·   Implement “Spreading the Good News” based on our Catholic Virtues and the OCSGE
·   Grade Levels leading liturgies and monthly virtue assemblies
·   `One Voice' Committee and Voices for Change Social Justice Club to lead and initiate Social Justice awareness and initiatives (i.e. connecting to the DPCDSB Monthly Social Teachings)
·   Continue to promote Board and Family Level Adult Faith Formation sessions/reosurces and provide on-going morning liturgies for staff throughout the year
·   Highlight Catholic Education Week theme: Pilgrims of Hope throughout the school year
·   Diversify the religious representations of Holy Figures and iconography in our school environment and communication
	Excel Action Plan: Increase student critical thinking, communication, and application of knowledge across various subject areas through the use of the Achievement Chart in order to increase the proportion of students exceeding the provincial standard in literacy and numeracy.
 
Continue to implement evidenced-based instructional strategies and resources in math with a focus on thinking through:
·     Further unpacking the effective implementation of digital tools, like Knowledgehook, to further support knowing our learners and informing our instruction and forward planning
·    Providing school level invitational PD around the effective implementation of Board purchased core resources (i.e. My Math Path for Kindergarten; Mathology for Grades 1 to 3; MathUP for grade 4 to 6; and, My Math Path found in Edwin for Grades 7 & 8)
·     The implementation of high-impact instructional practices in math (resources found in DPCDSB Mathematics SharePoint)
·     Elevating the use of games to further explore concepts and to build student confidence and engagement
 Continue to implement evidence-based literacy strategies with a focus on the foundation of language through:
·     Continuing to unpack ministry guidelines in literacy and curriculum (working directly with primary division and sharing learning and pedagogy with whole staff at staff meetings, invitational meetings) 
·    Providing school level invitational PD around the effective implementation of Board purchased core resources in primary literacy (i.e. Acadience, UFLI, Heggerty, literacy resources found in Edwin)
·    Leveraging resources found on the DPCDSB Literacy SharePoint and collaborating with Board Leads for Literacy support
·     Using data (e.g. Acadience, Lexia, Empower) to enhance professional pedagogy to further close gaps in literacy
 Elevate teacher understanding of Assessment FOR & AS practices through regular meetings (i.e staff meetings, divisional, grade specific)
·     On-going PD at staff meetings around the appropriate integration of Learning Goals, Success Criteria, and Descriptive Feedback
·    Promoting teacher sharing of resources and student work to improve pedagogical practices
·    Creation of Google Classroom for teachers where resources supporting their understanding of Assessment FOR & AS are shared (SJP2 Google Classroom)
·    Purchase resources that promote critical thinking questions/continue to use the Sharepoint to guide current pedagogy and critical thinking
·    Develop student understanding of the Achievement Chart through various in class activities
·     Inform and provide resources for staff and students that create opportunity for focused instruction and culturally responsive content that complements and enhances our School Board's learning goals and expectations around oppression and social justice (Equity Teams, YFA, PD Sessions, School Wide Initiatives, SharePoint resources)
·  Re-vamp Makerspace as a “well-Being” learning space where students can participate in critical thinking tasks         
	Respect Action Plan: Enrich students' and staff sense of connection/belonging to the St. John Paul II Catholic community.
·     School clubs and activities offered that target all grades (i.e YFA, Makerspace, Eco-team, sports, One Voice, Knotty Knitters, sewing club, Chess, Voice For Change Social Justice Club, etc.)
·     Silent Mentor program for specific students (intentional interactions between teacher and student)
·    Use of Student Voice in order to gain elevate student input for school initiatives
·    Social Committee to implement various activities/events for all staff in order to develop a positive school community culture
·     Continue with staff well-being days through reflection, Christian meditation
·    Provide staff with Catholic prayer and reflection before staff meetings (can be used with students also)
·     On-going staff liturgies lead by adult faith ambassador
·     Invite Father Joseph to school events, Sharelife lunches, staff meetings and Catholic Council meetings
·     Collaborate with Catholic School Council to provide events that promote a sense of community (i.e. Fun Fair, Christmas Marketplace, Dance A Thons, Hot Chocolate with Santa, etc)
Continue to provide professional learning opportunities for staff to better understand the impacts of relevant professional practice and culturally responsive pedagogy to be reflective of current student demography and relevancy 
·    Continue to review teaching and learning resources and incorporate diverse and culturally affirming texts and resources that highlight Indigenous and marginalized perspectives in school (e.g. library) and classroom resources
·     Learning about and from indigenous perspectives by engaging students in Truth & Reconciliation activities, morning virtual announcments and liturgies (e.g. Orange Shirt Day activities, Treaties Recognition Week, Indigenous Veterans Week, etc.) 
·    Share DPCDSB Monthly Equity Newsletter with staff via SJP2 Weekly
·    Promote and share DPCDSB staff to refer to and utilize the DPCDSB Program Equitable & Inclusive Education Departments SharePoint site to support equity and indigenous education planning.  
·     Promote and share staff to refer to and utilize the DPCDSB Special Education and Learning Services Department  SharePoint site to support equity and planning for differentiation.   
	Thrive Action Plan: Support the well-being of all learners through implementing DPCDSB's mental health strategy and annual action plan (as per PPM 169).
Increase student awareness of, and accessibility to mental health supports in order to develop well-being for all learners.
·    Develop a Mental Health Support display board for students
·     Support from CYW and SW regarding student well-being
·    Guest speakers with a focus on well-being and equity (Ben Burland, Yolanda Marshall, The Get Real Movement, Gaylie Giselle)
·   Continue to provide various opportunities/activities throughout the year that increase student engagement (i.e. Playday, Spirit Days)
·   Use of the Roadmap to Mental Health supports throught the year to initiate reflection and discussion within the classroom and school community 
·   Use the Social Justice: School Year at a Glance information for various intitiatives and community awareness and education
·   continue committees for both students and staff on Equity/Well-Being/Student Achievement using relevant and current pegagogy 
·   Continue Equity and Wellness Retreat Days for whole school community led by One Voice
·   Engage in January “Re-charge/Re-Set Day”!
·   Partake Bell Let's Talk intitatives 
·   Engage in Weekly Affirmations “Raise Your Oxytocin” shared via Morning Announcements
·   Engage in Daily Christian Meditation led by the Student Voice Committee and Youth Faith Ambassadors
·     Implement “Connect 7”- focus on a specific practice each month (i.e. Nov.: Self-Love; Dec & Jan: Christian Meditation; Feb.: Gratitude Journaling; Mar: Music & Laughter; Apr.: Write a Personal Message; May: Give the Gift of Service; June: Vitamin C & Nutrition)
·     Share DPCDSB Thrive Monthly Staff and School Community Newsletter via SJP2 Weekly and Monthly School Newsletter
·     Share DPCDSB Monthly Equity Newsletter with staff via SJP2 Weekly
·    Promote School Board Employee Assistance Program for Mental Health and Wellbeing supports.
	Trust Action Plan: Promote practices that value the sacredness of the environment and stewardship of the use of technology.
·    Continue working towards platinum eco-certification
·    Continue eco-clubs with a focus on student voice and environmental stewardship
·    Collection and donation of pop can tabs to  Pop Tabs For Wheelchairs
·    Reduce waste (i.e. BYOP  - bring your own plate for pizza days)
·     Lights out lunches/Proper waste assortment and recycling
·    “Get Outside Day” & “Waste Reduction Week”
·    Terra-Cycle iniatives: Halloween Cany Wrappers and Battery Blitz 
·    Use of reusable mugs for school events (i.e Hot Chocolate with Santa)
·     Creation and upkeep of the Butterfly Garden and Native Species Garden
·    Continue to maintain the memorial/Peace Gardens on school grounds with support from our Catholic School Council
·     Promotion and encouragement of outdoor classroom (i.e. Peace Garden)
·     School wide community clean up days
·    Connecting with Region of Peel/Caldeon for environmental stewardship activities (i.e. Big Crunch, Peel Water Festival)
·    Increase student awareness of digital citizenship with support from PPM 
·     Continue with Papercut for all staff
·     Town of Caledon Action for Change Plan
·     Student Eco-Team initiatives around Caring for the Earth  - respecting the land 
	Respect Data: ·   CCCC School Climate Data
·   Staff observations around student well being 
·   Library Inventory and Circulation Data
·   Feedback from parents on student attitude towards attending school
·   On-going Google Forms/Surveys for staff/students
·   Administer and monitor actions for equity transformation through implementation and monitoring of the Equity Continuum
	Thrive Data: ·   CCCC School Climate Data
·   Attendance Data
·   Observation of student behaviours
·   Anecdotal documentation of student and staff feedback on the likes/needs of the school community
·   Feedback from Google Forms, Exit Tickets, around various needs of the current resources  - culturally responsive resources
·   Tracking of incidents (e.g. Office referrals, school safe entries)
	Trust Data: ·   Waste audits
·   Observations (i.e number of students bringing in reusable plates, water bottles, mugs, etc)
·   ECO Certification
·   Paper Usage percentages
·   Monitor student incidents connected to inappropriate use of technology
·   Ongoing communication with Catholic School Council
	Believe Data: ·   Monitor student involvement in our One  Voice, Voice For Change, YFA student groups
·   Student artifacts
·   CCCC School Climate data 
·   OCSGE Survey 
·   Observations 
·   Student behaviours and engagementin various faith based and social outreach initiatives
·   Parental input via the Catholic School Council Survey
·   School created Google Forms/Surveys around selected topics in this Pillar
·   Ongoing discussions with Superintendent
·   Ongoing meetings with Parish Team
	Excel Data: ·   Baseline data collected to determine student entry points into the curriculum
·   Teacher data collected to determine the impact of the changes they are making in their assessment practices (i.e math journals, exit tickets, pre and post assessments etc.)
·   Continue to review EQAO scores by question (i.e performance on knowledge and understanding questions versus thinking and application)
·   Monitor student achievement in grade specific classrooms based on student profiles
·   Collaborative Inquiry discussions at staff meetings around teacher data that determines the needs of students around culturally responsive content and activities
·   On-going inquiry to discern the effectiveness of current materials and resources as being culturally responsive
 Data Sources:
             ·   Knowledgehook Data
·   Acadience Early Screener Data
·   Student Pre and Post Confidence Surveys
·   Teacher created Pre and Post student assessments
·   Student work samples
·   PM Benchmarks/CASI Data
·   Empower Data
·   EQAO Data
·   Report Card Data
·   Educator Surveys
·   Classroom Observations
 
 


