
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Pauline Vanier Catholic Elementary School
	Believe Action Plan: Continue to provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers
 
Include scripture references, and highlight the Catholic Graduate Expectations and monthly Virtues during morning announcements, prayers and special events for students and staff
 
Make school, board, and parish faith related activities a visible part of both on-line and print communications 
 
Offer opportunities to parents and staff to promote use of adaptive kits for sacramental preparation and faith formation 
 
Enhance our school as a safe, caring, and inclusive faith and learning community through a variety of school activities: e.g., begin to connect Learning Skills and Work Habits to Catholic Graduate Expectations, Liturgies and Masses, Virtue/Ontario Catholic Graduate Expectations celebrations, development of Youth Faith Ambassadors and support for local charities
 
Support Sacraments including the promotion of Baptism, First Communion and Confirmation and continue to foster relationships with St. Jerome Parish Team 
 
Participate in at least three masses coordinated with St. Jerome Parish 
 
Model and intentionally teach stewardship for our Earth, and the importance of being careful of our natural resources 
	Excel Action Plan: Provide evidence-based instructional strategies and resources
 
Use of digital tools to support the alignment of curriculum in regard to assessment to inform instruction and determine student needs (Knowledgehook, Classroom Assessments, STEP Assessment Data, Acadience, etc.) 
 
Leverage system-level staff to enhance teacher language and math knowledge
 
Coordinate collaborative learning opportunities  for staff to increase the use of high- impact instructional practices and core resources in math to support student interest and engagement 
 
Provide opportunities for staff to develop a deeper understanding of the resources and their implementation in Literacy learning, including the implementation of a teared instructional approach. 
 
Provide 30 minutes of focused, direct literacy instruction to support and increase effective communication and critical literacy across the curriculum. 
 
Implement consistent use of Board resources such as UFLI, Heggerty, Lexia, Knowledge Hook, Mpower, Spark Reading and information/resources found on SharePoint
 
Continued use of Descriptive Feedback, Learning Goals, Success Criteria and use of Rich and Diverse resources together with varied technologies such as Edwins, Chromebooks, iPads, and SMART boards 
 
Use small group support, with targeted interventions like Lexia and Empower Reading programs to increase student achievement
 
Monthly TEAM meetings
	Respect Action Plan: Continue to promote a school culture where all feel welcomed, valued and accepted through such things as student led announcements, recruiting parents as school volunteers/school council members, community partners invitations to the school and ongoing parish and school communications
Encourage Equity Lead to share discussion points from Equity Sessions attended at staff meetings and share the monthly DPCDSB Equity Updates with staff 
Include Social Justice items in monthly staff meetings
Seek out and invite community partners/individuals to speak to classes about the value of respect and to promote anti-bullying messages through WITS and Zones of Regulation
Provide opportunities for student voice, leadership, and input into school wide initiatives such as Social Justice, Mental Health and Wellbeing, Spirit Weeks, Eco-Club, Black and Indigenous History, Youth Faith Ambassadors, and Games clubs
Further promote social awareness, a sense of belonging and positive communication skills through such things as presentations from student Wellness Warriors, CYW led small and large group sessions, restorative justice, and highlighting what kindness, looks, sounds and feels like
Increase staff awareness and capacity required to address the impacts of colonialism, white supremacy, anti‐Black racism, Islamophobia, anti‐Semitism, homophobia, trans-phobia, sexism, able‐ism, and other oppressions, in all areas of school culture
Conduct equity walks and audit our resources/icons to ensure community representation.  Commit to continuously adding relevant and diverse materials to the school/classroom/library
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students
Use resources found on the Well-Being SharePoint site throughout the year, including Month Thrive Newsletter and DPCDSB Equity Update 
Integrate OPHEA and School Mental Health Ontario lessons/supports for improving well-being with students and staff 
Use the Zones of Regulation  and Universal Services provided by Erin Oak's Occupational Therapist as appropriate to promote mindfulness and self-regulation strategies for all grades
Collaborate with the school Child Youth Worker and Social Worker to support and promote social skills as well as student health and wellness 
Collaborate with Peel Public Health Nurse and Board Well-Being staff to guide student led Wellness Warriors in implementing school wide well-being activities
Continue to greet students , by name, each morning as they enter the school through the front doors during soft entry 
Intentionally teach equity, tolerance, inclusion, kindness and compassion, acceptance, respect, and healthy living.  
Promote “Growth Mindset” among staff and students 
Provide safe spaces and intervention strategies to support students in need
Promote student awareness and demonstration of Catholic Digital Citizenship
Use myBlueprint as an on line tool for goal setting, educational and career planning:
Support presentations from and about First Nations, Metis and Inuit perspectives 
Share applicable Thrive Monthly Newsletters with staff and community
	Trust Action Plan: Continue to follow board expected practices for transparency, accessibility, accountability, and stewardship of resources
Promoting the cash-on-line payment system
Updating school website and twitter site to highlight school and school council information
Securing and maintaining school based technology devices
Maintaining ECO Schools Certification
Disclosure of SGF with school community
Communicate and promote community participation in school events and initiatives with all stakeholders  - parents, trustees, parish, and other community partners 
Continue to develop positive school-community relationships, e.g., School Volunteer Program, School Community Activities, re-engage and refresh parent engagement in School Council at the Kindergarten level for longevity, School Partnerships, i.e., Peel Health, City of Brampton, Co-operative Education Programs, etc., 
Communicate and engage our school community in activities that promote energy and eco stewardship, such as recycling programs, litter less lunches, Earth Day/Earth Hour activities and electronic communications to parents
Encourage the use of the water filling station with reusable water bottles
Continue to engage in equity walks to ensure our classrooms and buildings provide positive learning environments for all learners
	Respect Data: Use the CCCCC online survey results to review with staff and plan accordingly
Monitor bullying behaviours with staff to identify areas of need and improvements related to different types of bullying  - physical, social, emotional, and cyber-bullying
Increase use of students using the WITS strategy for solving conflicts in a safe and respectful manner and Zones of Regulation for self-regulation
Continued collaboration with Child and Youth Worker and evidence of restorative practices within the classroom
Purchase of diverse literature and resources
Student Census Data
Fewer incidents of behaviour that require administrative support and intervention 
Increased positive peer to peer and student to staff interactions, as well as cooperative and safe play during indoor and outdoor recess as indicated by a reduction of Safe Schools Incident reports
         
	Thrive Data: Use the CCCSC on-line survey results to review with staff and plan accordingly
Use exit tickets, surveys and assessments that specifically focus on well-being and student involvement and interests in school extra-curricular activities
Monitor school information from learning skills and self-reflection sheets or surveys
Student participation in All About Me and MyBlueprint
Improvement of Learning Skills on Report Card
Middle Years Development Instrument (MDI) Data
Observe less aggressive behaviours in schoolyard
Catholic Digital Citizenship Survey
Transition Planning for all students
Child and Youth Worker support and programs delivered tin small and large group settings
 
	Trust Data: Solicit ongoing feedback from Parents  after school events and community activities
Results from School Council Annual Survey, when applicable
Results from the CCCC School Climate Survey of Parents and Guardians
Completion of monthly financial reports
School Cash Online statistics
Allocate financial, human and learning resources responsibly,to support school goals
Track and review participation and feedback about school presentations, community events and activities
Track the participation of fundraising efforts, food drives and social justice initiatives to make informed decisions on next steps
Parent/guardian followers on Twitter 
Weekly e-mail blast to school community
Continued Eco Schools certification
	Believe Data: Classrooms integrating monthly virtues and social justice issues across the curriculum and making connections to Catholic Graduate Expectations
Evidence of scripture, Catholic Graduate Expectations and virtue connections in morning announcements, school communications, classroom lessons and school events
Ability to connect learning skills and work habits to Catholic Graduate Expectations
Staff and Wellness Warriors/Youth Faith Ambassadors engaged in a variety of social justice and charity activities such as Share Life and food drives to support local families in need during Thanksgiving, Christmas and throughout the year
Continued ECO School Certification
School Climate Survey Data
An increase in the proportion of students in Grades 4 and 8 who score highly on Scripture, Sacrament and Catholic Social Teachings as measured by the Ontario Catholic School Graduate Expectations (OCSGE) Survey
	Excel Data: Report Card data
Acadience Screening Data
Heggerty Data
UFLI Fluency assessments
Empower Data
Journals
Conversations
Observations
Learning Goals and Success Criteria together with other High Impact Instructional Practices implemented in the class
Analysis of past EQAO results to identify student strength and needs related to the four categories of skills and strands for mathematical learning
Student Census Data
Student math and literacy survey
CCAT, Weschler results
Educator technology and Catholic Digital Citizenship Survey
Ongoing reflection and conversations among staff to identify and share effective teaching strategies, professional learning opportunities and resources
Learning/Equity walks 
Equity Continuum
All About Me/My Blueprint - student portfolio
 


