Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

Sts. Peter and Paul

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Increase, among all learner groups,
student application of scripture,
sacramental life, and Catholic social
teachings to daily life, by increasing
opportunities for student spiritual
engagement in their faith formation.

Implement a wrap around approach
and restorative justice practices when
dealing with students where their
relationships have faced challenges at
school

Monthly visits from our Circles of
Rosary volunteers from the parish, to
teach the story of Jesus and Mart
through praying the rosary.

Enhance positive staff perceptions
regarding DPCDSB Catholic
Community, Culture and Caring.

Diverse Iconography represented
throughout the school community.

Enhance positive parent perceptions of
student faith formation in DPCDSB
schools.

Deepen the understanding of how
social justice actions are guided by
Catholic Social Teachings and faith
development for all learners.

* Increase the proportion of students

from all learner groups meeting or
exceeding the provincial standard in
literacy and mathematics (e.g., by
applying Ministry priority actions:
ensuring fidelity of curriculum
implementation and use of
instructional and assessment
practices with a proven track record
of enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge for
teaching; and knowing the learner
and ensuring learning tasks,
interventions, and supports are
relevant and responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among all
learner groups (e.g., by uplifting
Global Competencies and through
deep connections to the Ontario
Catholic School Graduate
Expectations).

¢ |dentify and eliminate

disproportionalities and disparities,
including in achievement,
programming, and discipline, by
dismantling the impacts of
colonialism, white supremacy, anti-
Black racism, Islamophobia, anti-
Semitism, homophobia, transphobia,
sexism, able-ism, and other

RESPECT

¢ Increase staff awareness and capacity

required to address the impacts of
colonialism, white supremacy, anti-
Black racism, Islamophobia, anti-
Semitism, homophobia, transphobia,
sexism, able-ism, and other
oppressions, in all areas of school
culture through centering Black,
Indigenous and marginalized
perspectives and voices.

* Increase sense of belonging among

students and staff impacted by
oppression and injustice, by uplifting
the voices of those whose identities
are impacted by systemic forms of
oppression.

¢ Enrich students' sense of connection to

their Catholic community and sense of
belonging.

* Teach and encourage all staff how to

navigate Sharepoint as a source of
updated DPCDSB resources,
information etc.

¢ Weekly communication sent home to

families, and staff with the SMORE
newsletter. Include an "Equity Corner"
in the newsletter.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

¢ Increase student engagement (i.e.,
academic, social, and intellectual) and
well-being for all learner groups.

e Enhance student application of Catholic
digital citizenship, with particular
emphasis on collaboration.

¢ Enhance students' overall health and
well-being.

¢ Increase awareness of, and accessibility
to culturally sensitive mental health
and well-being supports for all
members of the DPCDSB community.

* Student led accountability. Regular
Principal check-ins with students to
encourage opportunities to lead and
develop critical thinking and
engagement across all areas of
learning.

¢ Enhance safety and security measures
to support the well-being of all (e.g.,
physical environment and technology
infrastructure; data integrity and
privacy information management).

¢ Increase staff well-being and belonging
(e.g., work-life balance, organizational
culture, workload management).

¢ With the support of the CYW create a
safe learning and mental health space
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School:
Sts. Peter and Paul

¢ Increase confidence in stewardship of
resources (e.g., human, financial,
physical and technology).

e Work with the parish team, and Peel
Public health to support faith,
wellbeing and safety of all members of
our community.

¢ Use the School Interview app to create
easier access and advocacy for parents
and guardians to book interviews in
various formats with teachers.

¢ Non-Violent Crisis intervention Training
for all teachers and administrators.

* Promote practices that value the
sacredness of creation (e.g.,
intentionally reduce energy, use of
disposable water bottles, paper
consumption, and waste production).

¢ Enhance engagement of schools with a
wide variety of community partners
and parishes.

¢ Increase operational service quality
(e.g., community and staff perceptions
of service levels; alignment of DPCDSB
practices with all Ministry of Education
requirements).

Elevate organizational effectiveness
(e.g., innovation of corporate
practices, technology and
infrastructure, in support of improved
outcomes for all).



Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and
resources to enhance faith
formation for all students and staff
with a view to age-appropriate
learning for students and related
support for teachers.

Focus on supporting students to
connect scripture, sacrament, and
Catholic social teaching to daily life

Provide access to an increased
number of faith-formation
opportunities for staff and students

Support student understanding of
the sacredness of all life and the
environment (e.g., refer to Pope
Francis' Laudato Si, Land
Acknowledgment & Eco Team
initiatives).

Implement links to Monthly
Virtues & Roadmap to Mental Health
and Well Being for Our Catholic
Schools - “We Are Called to Love"

Increase awareness of Ontario
Catholic School Graduate
Expectations from Kto 8

¢ Reflections on morning announcements
to foster connections with everyday
faith opportunities for staff and
students.

* Believe - OCSGE data will show and
improvement in our school
engagement with Faith development.

* Increase the number of times our
school attends mass at the parish to
once a month from 4 times per year.

Provide evidence-based
instructional strategies and
resources:

o Use of digital tools to support
the alignment of curriculum in
regard to assessment to
inform teaching (use of
Knowledgehook).

Leverage system-level staff to
enhance teacher math
knowledge.

Increase the use of
high-impact instructional
practices and core resources
in math.

Provide comprehensive literacy
instruction to support and
increase effective communication
and critical literacy across the
curriculum.

¢ Focus on Equity, Mental Health and
Well Being System Priorities -
descriptive feedback and
personalized learning in order to
promote whole school/classroom
environments where student
engagement, student voice,
innovation, and creativity are
encouraged.

* EQAO Data, Student Census Data
Heggerty Data, Acadience
Data,Report Card Data

Use of authentic assessment
tools (e.g. diagnostic, formative and
summative) to report academic
performance

RESPECT

* Model social teaching of Jesus through
inclusion and respect for human
dignity of all individuals

Enrich students' sense of
connection to their Catholic
community and sense of belonging

Whole school focus on the
implementation of the board's Equity,
Mental Health and Well-Being System
Priorities

Build a caring and safe school
culture where all members treat each
other fairly, with respect and kindness,
and act in a socially responsible way
towards one another

Promote Equity Initiatives
through Google Classroom &
Newsletters

Promote equity and diversity
initiatives with staff and students to
elevate understanding of and empathy
towards the marginalized and
discriminated (colonialism, indigenous
education, anti-racism)

Authentically support student
voice, ensuring all students have the
opportunity to be heard and engaged
in meaningful collaboration

Identify and implement strategies
to reduce aggressive behaviours,
particularly socially aggressive
behaviours for all students
CCCC survey data via the Vocalize
dashboard tool
Increased student voice in Equity
Initiatives through student led virtual

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

Implement DPCDSB's mental health
strategy and annual action plan (as per
PPM 169) to support the well-being
needs of students.

Incorporate equity, diversity, well-being
&digital citizenship principles directly into
classroom lessons

Educators use digital technologies as tools
and promote appropriate use

Provide professional growth opportunities
that increase staff confidence in
developing inclusive teaching strategies
(e.g. monthly “DPCDSB Equity Update”;
“System Weekly”; Program SharePoint)
Implement specific strategies to improve
academic, social-emotional and
intellectual engagement that consider and
support student identities

Support presentations to learn from and
about FNMI perspectives

Students registered and using My
BluePrint to develop personal portfolio &
Coding /robotics in the intermediate
classrooms with EGELT support

Include Well Being Items on Staff Weekly,
PA Days and in Staff Meetings

Sharing of Thrive monthly newsletter with
staff and Thrive Community Newsletter
with all members of our School
Community in SMORE newsletter

e CCCC School Climate Survey via the
Vocalized dashboard

¢ Ongoing observation data

e Staff survey/exit tickets

. CYW support and programs
delivered in small and large group
settings

School:
Sts. Peter and Paul

Ensure Financial Accountability
and Stewardship. Work with secretary
to ensure financial transparency

Monitor expenditures and
fundraisers

Continue to promote the use of
the School Cashonline system of
payment

Work with Catholic School
Advisory Council providing information
and support so that council can
participate actively and authentically
in its advisory role

Eco Team participation in
EcoSchools with the main goal of
Waste Reduction and Proper Recycling

Use digital resources such as
School Messenger, SMORE newsletter,
electronic staff weekly, to provide
eco-friendly forms of communication
with the community to reduce paper
use

Strengthen engagement between
parents/guardians and parish through
virtual school opportunities, events,
and celebrations (i.e.. School
Fundraising, virtual liturgies, and
concerts)

Regular Communication with
Supervisory Officer regarding school
goals, school issues and budget
alignment.

Communication with the school
community through:

- Weekly school newsletters



	School: Sts. Peter and Paul
	Believe Action Plan:  
· Increase, among all learner groups, student application of scripture, sacramental life, and Catholic social teachings to daily life, by increasing opportunities for student spiritual engagement in their faith formation.
· Implement a wrap around approach and restorative justice practices when dealing with students where their relationships have faced challenges at school
· Monthly visits from our Circles of Rosary volunteers from the parish, to teach the story of Jesus and Mart through praying the rosary. 
 
· Enhance positive staff perceptions regarding DPCDSB Catholic Community, Culture and Caring. 
· Diverse Iconography represented throughout the school community. 
 
· Enhance positive parent perceptions of student faith formation in DPCDSB schools. 
 
· Deepen the understanding of how social justice actions are guided by Catholic Social Teachings and faith development for all learners.
 
         
 
	Excel Action Plan:  
· Increase the proportion of students from all learner groups meeting or exceeding the provincial standard in literacy and mathematics (e.g., by applying Ministry priority actions:  ensuring fidelity of curriculum implementation and use of instructional and assessment practices with a proven track record of enhancing student achievement; ongoing  learning to strengthen mathematics content knowledge for teaching; and knowing the learner and ensuring learning tasks, interventions, and supports are relevant and responsive). 
 
 
·  Increase student critical thinking, communication, collaboration, creativity, and innovation among all learner groups (e.g., by uplifting Global Competencies and through deep connections to the Ontario Catholic School Graduate Expectations).
  
 
· Identify and eliminate disproportionalities and disparities, including in achievement, programming, and discipline, by dismantling the impacts of colonialism, white supremacy, anti‐Black racism, Islamophobia, anti‐Semitism, homophobia, transphobia, sexism, able‐ism, and other oppressions.         
 
	Respect Action Plan:  
· Increase staff awareness and capacity required to address the impacts of colonialism, white supremacy, anti‐Black racism, Islamophobia, anti‐Semitism, homophobia, transphobia, sexism, able‐ism, and other oppressions, in all areas of school culture through centering Black, Indigenous and marginalized perspectives and voices.
 
· Increase sense of belonging among students and staff impacted by oppression and injustice, by uplifting the voices of those whose identities are impacted by systemic forms of oppression.
 
· Enrich students' sense of connection to their Catholic community and sense of belonging.
· Teach and encourage all staff how to navigate Sharepoint as a source of updated DPCDSB resources, information etc. 
· Weekly communication sent home to families, and staff with the SMORE newsletter. Include an "Equity Corner" in the newsletter. 
 
	Thrive Action Plan:  
· Increase student engagement (i.e., academic, social, and intellectual) and well-being for all learner groups.
 
· Enhance student application of Catholic digital citizenship, with particular emphasis on collaboration.
 
· Enhance students' overall health and well-being. 
 
· Increase awareness of, and accessibility to culturally sensitive mental health and well-being supports for all members of the DPCDSB community.
 · Student led accountability. Regular Principal check-ins with students to encourage opportunities to lead and develop critical thinking and engagement across all areas of learning.  
· Enhance safety and security measures to support the well-being of all (e.g., physical environment and technology infrastructure; data integrity and privacy information management). 
 
· Increase staff well-being and belonging (e.g., work-life balance, organizational culture, workload management).
· With the support of the CYW create a safe learning and mental health space to support students with needs and anxiety,
 
 
· Identify and eliminate systemic barriers and instructional practices that negatively impact the success and well-being of students and staff that lead to inequitable outcomes.         
 
	Trust Action Plan:  
· Increase confidence in stewardship of resources (e.g., human, financial, physical and technology).
· Work with the parish team, and Peel Public health to support faith, wellbeing and safety of all members of our community. 
· Use the School Interview app to create easier access and advocacy for parents and guardians to book interviews in various formats with teachers. 
· Non-Violent Crisis intervention Training for all teachers and administrators. 
· Promote practices that value the sacredness of creation (e.g., intentionally reduce energy, use of disposable water bottles, paper consumption, and waste production). 
· Enhance engagement of schools with a wide variety of community partners and parishes.
 
· Increase operational service quality (e.g., community and staff perceptions of service levels; alignment of DPCDSB practices with all Ministry of Education requirements). 
 
· Elevate organizational effectiveness (e.g., innovation of corporate practices, technology and infrastructure, in support of improved outcomes for all).
         
 
	Respect Data: · Model social teaching of Jesus through inclusion and respect for human dignity of all individuals
·         Enrich students' sense of connection to their Catholic community and sense of belonging
·         Whole school focus on the implementation of the board's Equity, Mental Health and Well-Being System Priorities
·         Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards one another 
·         Promote Equity Initiatives through Google Classroom & Newsletters
·         Promote equity and diversity initiatives with staff and students to elevate understanding of and empathy towards the marginalized and discriminated (colonialism, indigenous education, anti-racism)
·         Authentically support student voice, ensuring all students have the opportunity to be heard and engaged in meaningful collaboration
·         Identify and implement strategies to reduce aggressive behaviours, particularly socially aggressive behaviours for all students         
·     CCCC survey data via the Vocalize dashboard tool 
·     Increased student voice in Equity Initiatives through student led virtual announcements (Unity Club)
·         Continue with WITS program
·         Continue PALS         
 
	Thrive Data: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
Incorporate equity, diversity, well-being &digital citizenship principles directly into classroom lessons
Educators use digital technologies as tools and promote appropriate use 
Provide professional growth opportunities that increase staff confidence in developing inclusive teaching strategies (e.g. monthly “DPCDSB Equity Update”; “System Weekly”; Program SharePoint)
Implement specific strategies to improve academic, social-emotional and intellectual engagement that consider and support student identities
Support presentations to learn from and about FNMI perspectives
Students registered and using My BluePrint to develop personal portfolio & Coding /robotics in the intermediate classrooms with EGELT support
Include Well Being Items on Staff Weekly, PA Days and in Staff Meetings
Sharing of Thrive monthly newsletter with staff and Thrive Community Newsletter with all members of our School Community in SMORE newsletter  
         
·     CCCC School Climate Survey via the Vocalized dashboard
·     Ongoing observation data
·     Staff survey/exit tickets
·         CYW support and programs delivered in small and large group settings
·         Unity Club Mindful Mondays         
 
	Trust Data: ·         Ensure Financial Accountability and Stewardship. Work with secretary to ensure financial transparency
·         Monitor expenditures and fundraisers
·         Continue to promote the use of the School Cashonline system of payment
·         Work with Catholic School Advisory Council providing information and support so that council can participate actively and authentically in its advisory role
·         Eco Team participation in EcoSchools with the main goal of Waste Reduction and Proper Recycling 
·         Use digital resources such as School Messenger, SMORE newsletter, electronic staff weekly, to provide eco-friendly forms of communication with the community to reduce paper use
·         Strengthen engagement between parents/guardians and parish through virtual school opportunities, events, and celebrations (i.e.. School Fundraising, virtual liturgies, and concerts)
·         Regular Communication with Supervisory Officer regarding school goals, school issues and budget alignment.
·         Communication with the school community through:
-         Weekly school newsletters
-         School Website
-         Parish Communication with Sts. Peter and Paul 
· Keep parents informed and engaged through school messenger.
· Papercut& School Cash Online
· Audit completed this year. 
         
·    Financial Reports 
·     School and DPCDSB Internal Audit Process. 
·     Balanced budget.
·     Alignment of school goals and budget         
 
	Believe Data: ·         Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·         Focus on supporting students to connect scripture, sacrament, and Catholic social teaching to daily life
·         Provide access to an increased number of faith-formation opportunities for staff and students
·         Support student understanding of the sacredness of all life and the environment (e.g., refer to Pope Francis' Laudato Si, Land Acknowledgment & Eco Team initiatives).
·         Implement links to Monthly Virtues & Roadmap to Mental Health and Well Being for Our Catholic Schools - “We Are Called to Love"
·         Increase awareness of Ontario Catholic School Graduate Expectations from K to 8
· Reflections on morning announcements to foster connections with everyday faith opportunities for staff and students.
· Believe - OCSGE data will show and improvement in our school engagement with Faith development. 
· Increase the number of times our school attends mass at the parish to once a month from 4 times per year. 
	Excel Data: ·         Provide evidence-based instructional strategies and resources:
o  Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
o  Leverage system-level staff to enhance teacher math knowledge.
o         Increase the use of high-impact instructional practices and core resources in math.
·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
· Focus on Equity, Mental Health and Well Being System Priorities  - descriptive feedback and personalized learning in order to promote whole school/classroom environments where student engagement, student voice, innovation, and creativity are encouraged. 
·
 
·         Use of authentic assessment tools (e.g. diagnostic, formative and summative) to report academic performance 
·         Focus on Learning Goals, Success Criteria and Descriptive Feedback from K-8 to allow for students to set goals for improving academic performance
·         Resource staff will implement Empower, Corrective Reading and Lexia reading programs to improve reading skills         
·         Collaboration and co-planning among staff
·         Pre-Post Learning Recovery and Renewal Surveys
·         Use of varied assessments, EQAO data, report cards, class profiles         
 


