
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Raphael
	Believe Action Plan: ·    Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·    Consistently use religious resources and Catholic Social Teachings to deepen student understanding of faith as it relates to their lives
·    Interpret Scripture as it relates to a modern context in our daily lives for all to support conflict resolution and restorative practices 
·    Deepen understanding of  the life of Saints to support modeling our faith
·     Incorporate daily Christian Meditation/breathing as a school every morning
·    Participate in local community and global social outreach activities as a community to develop social awareness through explicit connection to the Ontario Catholic School Graduate Expectation  - Being a Responsible Citizen
·    Provide opportunities and resources to enhance faith formation through Religious Education classes and social justice initiatives (e.g. Food Drives, Angel food shelf, etc.)
·    Participation in faith-based events at the school and Parish (e.g., masses, liturgies, Virtues assemblies, Rosary Apostate visits, etc.,)
·   School wide religious & wellness retreat and events hosted by classes or YFA (e.g. Advent, CEW)
·    Sacramental retreats and school liturgy 
·    Invite Father to school liturgies and join in our school celebrations
·   Retreat for YFA commissioning, ask Father to have mass with our students 
	Excel Action Plan: ·   Provide evidence-based instructional strategies and resources:
o  Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook, IXLl, Mathology, Math Up, Lexia, Empower, etc).
o  Leverage system-level staff to enhance teacher math knowledge.
o  Increase the use of high-impact instructional practices and core resources in math.
·    Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum (acadience, haggerty, Morpheme Magic).
·    Use diagnostic assessment to form guided reading groups to promote language comprehension and fluency
·    Model explicit connections to self, text and world through real-life contexts across all areas of the curriculum while incorporating DI and cross curricular  
·    Use Heggerty, sound wall, dibbles to support in language
·   Purchase Morpheme Magic  
·   Model effective reading comprehension strategies; Making Connections, Inferring, Self-Monitoring, Analyzing, Sequencing, Predicting, Evaluating, Synthesizing, Questioning and seven mathematical processes 
·    Continue to use virtual and hands on math manipulative's (braining camp) using the new math programs and use on-line resources (create a common room to store extra manipulative's and technology)
·    Display math vocabulary and build mental math skills using anchor charts
·    Continue to use Nelson Pre-Assessment, PRIME, KnowledgeHook, mPower, MathUp, etc. programs to support gap closing and practice
·    Continue to provide various forms of assessment through and inclusive of conversations, observations, products with a focus on descriptive feedback. 
·     Provide diverse and responsive learning opportunities through guided practice, student-centered learning experiences, inquiry-based teaching, all while incorporating students interests
·    Provide comprehensive literacy and numeracy instruction to support and increase effective communication, critical thinking and innovation
·    High Impact Instructional Practices in Mathematics-focus on small group instruction
·    Display language vocabulary and continue using sound wall, vowels. and decodable books. 
·  Continue to analyze data to close learning gaps (EQAO, acadience, CCAT, etc).   
	Respect Action Plan: ·    As a staff, identify most vulnerable students to partner with a caring adult 
·     Continue to provide opportunities for student voice (WAFES-YFA)
·    Provide various STEAM opportunities through a great variety of in services/workshops/google classroom
·   Continue to provide opportunities to foster equity, diversity and respect (i.e., school annoucements, on-line resources, newsletters, library resources, board workshops, sharepoint resources, community involvement)
·    Increase staff awareness and capacity will be provided to address the impacts of colonialism, anti‐Black racism and other isms in all areas of school culture and AI. 
·     Foster a culture where all in the school community feel valued, accepted and belong as children of God (Spirit weeks, student voice, murals, assemblies, etc.)
·    Nurture a caring, safe and respectful school environment where all members are treated fairly, with genuine kindness, and in a community that fosters socially responsible actions towards one another (PALS program, presenters etc.,)
·     Further enhance the school focus on reducing and eliminating socially aggressive behaviours (e.g., racial microaggressions, stereotyping, etc.) towards others amongst all members of the school community (Equity Continuum)
	Thrive Action Plan: ·     Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·     Adhere to all health and safety Peel Public Health and board protocols
·     Continue promoting daily DPA to support student learning
·     Continue to foster a strong sense of mental health and well-being as a school community (i.e., daily announcements, Bell Talk, supportive culture, positive moral and talk, mandated modules)
·     Continue to provide opportunities to foster equity, diversity and respect (i.e., school announcements, on-line resources, newsletters, library resources, board workshops, sharepoint resources)
·     Work collaboratively with administration, resource staff, support staff and Itinerant personnel to develop timely and tiered interventions
·     Implement the mandated Mental Health units, grade seven and eight and integrate mental health throughout all grades 
·    Continue to implement technology as an instructional and assessment tool to support achievement
·    Continue to monitor attendance to support student engagement in learning (feeling happy and safe).
·    Promote differentiated instruction through the developing daily schedules for students at risk to promote independence and life skills 
·   Continue to implement technology as an instructional and assessment tool to support achievement (ex AI, etc)
·    Continue to foster self-regulation skills through the implementation of the mindfulness strategies with a focus on independent physical activity, mindfulness and relationship building
·    Begin each day with Mindfulness Christian meditation/breathing to support a calm, positive mindset and learning environment
·   Ensure all students are included (outside, trips, etc.)
	Trust Action Plan: ·   Continue to promote cash on-line as the preferred method of payment as applicable & financial reports
·    Promote paperless communication through e-mail blasts/Messenger/ Google Classroom to the community and staff
·    Continue to encourage responsible stewardship of our resources(i.e. paper, PPE materials, learning packages as needed)
·   Continue ECO initiatives throughout our daily school life (battery Blitz, planting, lights off, water bottle, RRR, etc.) 
·   Continue to foster opportunities to build partnership between school, parish and community through high quality parent engagement events (i.e., Book Fair, Parent Community Night)
·   CSC are open for all parents/guardians to attend in-person and virtual
  ·  Trustee invited to participate in school community engagement opportunities and information sessions
·   Collaborate with Catholic School Council around school goals (CSILC) and School Generated Funds (SGF) Plan
 ·   Share School Generated Funds (SGF) on school website and at Catholic School Council Meetings
	Respect Data: ·         Online Bullying Repor
·         CYW and SW referrals  
·         Audit of class resources and the texts used in class 
·         Daily announcements that help to promote and support acceptance, equity and diversity among students results in a decrease in student misbehaviour and discipline 
·         End of term staff and student check-ins  
·         Invite presenters who reflect the diversity of our school and community for students and staff
 
	Thrive Data: ·Staff survey to ensure mental health and well-being remains the top priority 
·         Tracking of conflicts (i.e., safes schools data, bus pink slips, office referrals) there is a decrease in the number dis-regulated behaviours to monitor improvements
·         Anecdotal documentation on student self-regulation skills
·         Student/ Staff use of mindfulness strategies including breathing, acknowledging feelings, references to brain activity and taking responsibility for one's behavior increases   
·         Improved student participation promotes high level of student engagement
·         Student awareness of the virtues and OCSGE and using this knowledge to guide their thinking and actions
·         The successful implementation of the grade seven and eight mental health units.
 
	Trust Data: · Full enrollment of families accessing cash on line
·         Full enrolment of familes signed on for e-mail communication
·         Continue to decrease in the number of paper copies being made monthy/yearly
·         Increased participation by students/familes/community partners  school events/initiatives         
·         CSC disscusstion 
·         Financial Reports
 
	Believe Data: ·     Student conversations that reflect explicit connections to Scripture in various areas of the curriculum
·         Active participation in Christian Meditation or breathing exercises 
·         Increase in student understandings of Christ centered approach to conflict resolution and relationship building, (i.e. Virtue connections) through student reflections or conversations
·         Monitor financial contributions and increase of student participation in social outreach initiatives inclusive of donations to various or food donations
·         Participation in leadership through Youth Faith Ambassador opportunities
·         Provide opportunities to staff and students
·         participation in annual surveys provided by the Board 
·         student voice and engagement in various faith-based and social outreach initiatives
·         Evidence collected from staff well-being survey 
·     How often the Angel shelf is being used and replenished 
 
	Excel Data: ·    Assessment includes triangulation of data- Student Conferences/ Observations/Product 
·         Explicit connections visible in cross-curricular areas in classrooms
·         Increase in independence through use of anchor charts and posted learning goals and co-constructed success criteria as evidenced in Class Profile data
·         Literacy: Use Heggarty, dibbles,CASI data, LLI data and Empower reading scores as student evidence
 ·         Increase in student engagement in academic tasks both virtually and at school (i.e. reading programs)
·         Numeracy: use Online resources, per-assessments, etc.
·         Math Vocabulary evident in student work
·         Increased understanding of tools and computational strategies
·         Numeracy assessments demonstrate four categories of achievement


