Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:
St. Raymond CES

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and resources
to enhance faith formation for all
students and staff with a view to
age-appropriate learning for students
and related support for teachers.

Enhance postive staff perceptions
regarding DPCDSB Catholic
Community, Culture and Caring

Highlighting Catholic Communication
to Parents and Stakeholders through:
Communication platforms (e-mail /
website/google classrooms), for all
types of school information and news,
Talk About It - change our outside
sign once a month to reflect the
Liturgical Season

Highlight Catholic Education Week
Theme (Pilgrims of Hope) throughtout
the school year in both School
Activities and PD time with Staff.

Invite student voice and faith
formation through student-led
prayers on daily announcements

Enhanced and adapted our
community faith-based events( i.e.,
Virtue Assemblies, whole school
liturgies/masses, Feast/Saint Days,
Rosary Apostalates)

Develop and celebrate the Catholic
Graduate Expectations in each child
with a formation emphasis in Grade 7
and 8 through Grade 7/8 Liturgies and
luncheons throughout the Liturgical
Year

Consistently use updated Board
Religion Resources - Students to use

Provide evidence-based instructional
strategies and resources:

Use of UFLI and Heggerty to enhance
Phonemic awareness in K-2 students.

Use of digital tools to support the
alignment of curriculum in regard to
assessment to inform teaching (use
of Knowledgehook).

Leverage system-level staff to
enhance teacher math knowledge
and increase the use of high-impact
instructional practices and core
resources in math.

Leverage system-level Literacy
Facilitator to enhance K-2 knowledge
of Acadience and UFLI Strategies.

Use triangulation of data (i.e. CCAT,
EQAO, Acadience Screener Results)
to determine next steps for students
at level 1 and 2 in literacy and
numeracy, to see an increase in
achievement, growth mindset,
student engagement and student
achievement in all students.

Staff to attend and explore all PD
opportunities to keep updated with
the new Math & Language
Curriculum

K-2 Teachers trained in the
Administration of Acadience Reading
ScreenerEncourage staff to review

Ministry directives regarding Math
Curriculum and the Right to Read
Report.

Teachers will continue to focus on

RESPECT

Build a safe and inclusive school where
all students feel safe, accepted,
valued, and celebrated for their
personal success. Foster a caring
school culture, where all members
treat each other fairly, with respect
and kindness, and act in a socially
responsible way towards each other
(Caring and Safe Schools in Ontario).

School-wide and grade appropriate
assemblies that address bullying and
offer inclusion strategies for students
and school

Bullying Awareness & Prevention
Week activities in classes and school

Access and update e-portfolios (All
About Me) and my Blueprint

Recess Guardians/PALS Program
(junior classes helping primary classes
at Recess)

Implementation of a common
language to deal with conflict (WITS,
Messages” and 4 Part Apology) CYW
assistance - Community Building
activities with students and staff -

llI

CYW class presentations and focused
activities on inclusion (respect /
understanding differences)

Sense of inclusion and belonging
fostered in Grades 1-8 through
participation in Liturgical Choir.

Focus on Cultural celebrations,
Indigenous Voices, and Black History
throughout the School year

Outdoor Assembly to honour Truth &

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB's

mental health strategy and

annual action plan (as per
PPM 169) to support the
well-being needs of
students.

Establish safe, faith-filled,
equitable, and mentally

healthy environments that
support students and staff
achievement, inclusion, and

well-being.

Create a learning environment that
nurtures the physical, social,
emotional, spiritual and intellectual
development of students

THRIVE (Well-being and Mental Health

Newsletter) shared with Parent
Community monthly

Increase student engagement, positive

mindset and reduce aggressive
behaviors in the schoolyard during
recess through PALS program and
increased duty supervision.

Primary programs such as Zones of

Regulation are used on a regular basis.

Teams such Multi-Disciplinary Team
are actioned at our school to support
student regulated behaviour and
safety.

Increase student awareness of digital
literacy and citizenship as it is
connected to their safety and

wiall-haino

School:
St. Raymond CES

* Promote practices that value the
sacredness of creation (e.g.,
intentionally reduce energy, use of
disposable water bottles, paper
consumption, and waste production).

¢ Increase engagement between all
facets of the community through
increased school events and
celebrations.

e Continue to establish an active
Eco-School Team that will continue to
monitor and encourage students and
staff to be stewards of our
environment. ECO Team: reduce
waste, use of reusable water ottles,
boomerang lunches, gardening, guest
speakers

¢ Regular Catholic School Council
Meetings and partnership with parent
community

¢ Consistent transparent communication
to the school community and
stakeholders through School website,
Monthly Parent Newsletter, Google
classroom and use of School
Messenger

¢ Provide opportunities to welcome
parents and guardians to school
celebrations such as School Masses,
Community Movie nights, Christmas
Concert, Christmas Craft Night, etc.

¢ Support local Food drives

¢ Participate in Social justice initiatives
throughout the School year

¢ Transparency of Board and School
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Prayers, liturgies, class chapel visits
and class virtue assemblies monthly

Increased student involvement and
participation in clubs like Youth Faith
Ambassadors, Intramural Sports, Eco
Team, and School Liturgical Choir, as
well as Youth Ministry Program (EDGE)
at St. Joseph's Parish

OCSGE Survey of Grades 4, 8 and 12
available via the Qualtrics dashboards

Staff Well-Being Survey

CCCC School Climate Survey for
parents and guardians

Increased number of Social Justice
projects/community outreach
activities (food collections, Dr. Simone,
St. Vincent de Paul Christmas Angel
Tree Toy drive, etc.)

Tracking of ECO initiatives and
increased school involvment in
stewardship of the earth awareness

* Report card data available via

Power School

Student Achievement Data
collection (i.e., CASI, PM
Benchmarks, Acadience
Screeners, EQAO, Student
Climate Survey, CCAT,
attendance, safe school
platform)

¢ Evidence provided through
reading programs such as
Empower, Lexia & LLI

e Team Meetings, TRIADS, (Class

Profiles), Divisional Meetings

Visual presence of
Triangulation of Data /
Learning Goals and Success
Criteria posted in class

Use rich questions modeled on
EQAO questions based on
Achievement Chart

RESPECT

Decrease of safe schools incidents
(monitored through incident reports
and think sheets)

All staff and students using same
strategies and common language -
(WITS / | messages / 4 Part Apology /
THINK) - Posters and Community
Building Activities.

Participation in Anti-Bullying Week
activities - CCCC School Climate Survey

Track Participation in School Breakfast
Program

Review Classroom and Library
Materials

¢ Monitor and develop action plan
related to equity in the school.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

e Transition Planning for all students

Increased student involvement in a
variety of clubs and extra -curricular
offered (target specific interests)

CYW support and programs delivered
in small and large group settings

CCCC School Climate Survey (Grade 4)
and MDI (Gr. 4 /6 & 8) -Vocalize

Improvement in the results of CCCC
survey

Talking to students to build
relationships and establish trust

Safe Schools & Progressive Discipline
Data

Improvement in all areas of the
Learning Skills areas

Student attendance Data

School:
St. Raymond CES

Keep parents informed and engaged
through School website, Monthly
Parent Newsletter, Google classroom
and use of School Messenger, as well
as Gathering anecdotal feedback
through Parent Council in response to
school community events

School Cash Online encouraged

Tracking the results from the ECO Team

initiatives and debriefing the results

Transparency and accountability in the
operations of the human and physical
resources

Input from Parent School Council in
connection to allocation of funds

Tracking the participation of food
drives and social justice initiatives and
making informed decisions on next
steps

Gathering anecdotal feedback through
Parent Council in response to school
community events



	School: St. Raymond CES
	Believe Action Plan:       Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·     Enhance postive staff perceptions regarding DPCDSB Catholic Community, Culture and Caring
·     Highlighting Catholic Communication to Parents and Stakeholders through:  Communication platforms (e-mail / website/google classrooms), for all types of school information and news, Talk About It - change our outside sign once a month to reflect the Liturgical Season 
·     Highlight Catholic Education Week Theme (Pilgrims of Hope) throughtout the school year in both School Activities and PD time with Staff.
·     Invite student voice and faith formation through student-led prayers on daily announcements
·     Enhanced and adapted our community faith-based events( i.e., Virtue Assemblies, whole school liturgies/masses, Feast/Saint Days,  Rosary Apostalates)
·     Develop and celebrate the Catholic Graduate Expectations in each child with a formation emphasis in Grade 7 and 8 through Grade 7/8 Liturgies and luncheons throughout the Liturgical Year
·     Consistently use updated Board Religion Resources · Students to use religion resources to develop prayers, liturgies, and monthly virtue assemblies with teachers 
·     Enhanced use of School Chapel to foster our faith that create interest and inspiration to develop acts of kindness and respect.)
·    Access results from the CCCC School   Climate Survey of parents/Guardians and develop action plan to respond to the needs evidenced in the data
 
·     Social Justice Goals - Tracking the participation of food drives and social justice initiatives (Angel Tree, St. Vincent de Paul, Dr. Simone) and making informed decisions on next steps 
·     Provide opportunities for staff to gather in their Faith during before-school liturgies throughout the liturgical season          
 
	Excel Action Plan: ·     Provide evidence-based instructional strategies and resources:
·     Use of UFLI and Heggerty to enhance Phonemic awareness in K-2 students.
·     Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
·     Leverage system-level staff to enhance teacher math knowledge and increase the use of high-impact instructional practices and core resources in math.
·     Leverage system-level Literacy Facilitator to enhance K-2 knowledge of Acadience and UFLI Strategies.
·     Use triangulation of data (i.e. CCAT, EQAO, Acadience Screener Results) to determine next steps for students at level 1 and 2 in literacy and numeracy, to see an increase in achievement, growth mindset, student engagement and student achievement in all students.
·     Staff to attend and explore all PD opportunities to keep updated with the new Math & Language Curriculum
·     K-2 Teachers trained in the Administration of Acadience Reading ScreenerEncourage staff to review 
·     Ministry directives regarding Math Curriculum and the Right to Read Report.
·     Teachers will continue to focus on developing student phonemic awareness and comprehension in literacy, as well as building math confidence across the grades.
·     Teachers to continue to implement High Impact Instructional Practices in Mathematics on a regular basis.
·     Support all staff with implementing the expected practices of Guided Reading, Writing and Math groups. · L.L.I., Empower  
·     Increased use of Assistive Technology such as Lexia, Spark, & Knowledge Hook Intervention Meetings / TRIADS· Forest of Reading Program 
·     Promote math proficiency through a balanced math approach, and the use of technology Implementation of Knowledge Hook in the classroom, emphasis on High Impact Instructional Practices and building math confidence
 
         
 
	Respect Action Plan: ·   Build a safe and inclusive school where all students feel safe, accepted, valued, and celebrated for their personal success. Foster a caring school culture, where all members treat each other fairly, with respect and kindness, and act in a socially responsible way towards each other (Caring and Safe Schools in Ontario). 
·   School-wide and grade appropriate assemblies that address bullying and offer inclusion strategies for students and school
·    Bullying Awareness & Prevention Week activities in classes and school 
·    Access and update e-portfolios (All About Me) and my Blueprint 
·    Recess Guardians/PALS Program (junior classes helping primary classes at Recess) 
·    Implementation of a common language to deal with conflict (WITS, “I Messages” and 4 Part Apology) CYW assistance - Community Building activities with students and staff · 
·   CYW class presentations and focused activities on inclusion (respect / understanding differences)
·   Sense of inclusion and belonging fostered in Grades 1-8 through participation in Liturgical Choir.
·   Focus on Cultural celebrations, Indigenous Voices, and Black History throughout the School year
·   Outdoor Assembly to honour Truth & Reconciliation Day
·   Equity Lens is taught and fostered with Student Government (Student Council) and student-led school activities.
·   Discussion/lessons with Grade 7 and 8 students regarding anti-Black racism and discriminatory language
·   On-going inclusion of students with differing abilities in large group assemblies and gatherings.
·   Include more positive, culturally diverse representative texts and perspectives in the school library that are reflective of the diverse population within the school.
·   DP Equity Lead attends equity sessions and shares information with staff to provide insight and build awareness and growth mindset.  School Council is informed of the work being done regarding equity in our school.         
 
	Thrive Action Plan:       Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
 
      Establish safe, faith-filled, equitable, and mentally healthy environments that support students and staff achievement, inclusion, and well-being. 
Create a learning environment that nurtures the physical, social, emotional, spiritual and intellectual development of students
 
THRIVE (Well-being and Mental Health Newsletter) shared with Parent Community monthly
 
Increase student engagement, positive mindset and reduce aggressive behaviors in the schoolyard during recess through PALS program and increased duty supervision. 
 
Primary programs such as Zones of Regulation are used on a regular basis.  Teams such Multi-Disciplinary Team are actioned at our school to support student regulated behaviour and safety.
 
Increase student awareness of digital literacy and citizenship as it is connected to their safety and well-being
 
Classrooms explicitly teaching and reviewing digital citizenship
 
Technology readily available in all classrooms for daily use 
 
Robotics in the Junior/Intermediate Grades -Focus on learning skills
 
Explicitly teach resiliency skills; respectful self- advocacy; strategies to manage anxiety; how to set attainable goals  in the classroom
 
Establish safe, faith-filled, and equitable classrooms that support student learning and well-being
 
Explicitly teach students about their personal strengths, gifts from God and their needs (School Retreat)
 
Align instruction to support well-being
 
Intermediate Student participation in Board Well-Being Conference
 
Increase student engagement and participation in school Sports and Club initiatives, including Skills Canada, ECO club, Student Government, Choir, and PALS program.
         
 
         
 
	Trust Action Plan: ·  Promote practices that value the sacredness of creation (e.g., intentionally reduce energy, use of disposable water bottles, paper consumption, and waste production).
·  Increase engagement between all facets of the community through increased school events and celebrations.
·  Continue to establish an active Eco-School Team that will continue to monitor and encourage students and staff to be stewards of our environment. ECO Team: reduce waste, use of reusable water ottles, boomerang lunches, gardening, guest speakers 
·  Regular Catholic School Council Meetings and partnership with parent community 
·  Consistent transparent communication to the school community and stakeholders through School website, Monthly Parent Newsletter, Google classroom and use of School Messenger 
·  Provide opportunities to welcome parents and guardians to school celebrations such as School Masses, Community Movie nights, Christmas Concert, Christmas Craft Night, etc.
·  Support local Food drives 
·  Participate in Social justice initiatives throughout the School year
·  Transparency of Board and School policies and procedures 
·  Accountability to the human resources and physical resources, accountability to fiscal/financial management
 
	Respect Data: ·  Decrease of safe schools incidents (monitored through incident reports and think sheets) 
·  All staff and students using same strategies and common language · (WITS / I messages / 4 Part Apology / THINK) - Posters and Community Building Activities. 
·   Participation in Anti-Bullying Week activities · CCCC School Climate Survey
·   Track Participation in School Breakfast Program
·  Review Classroom and Library Materials
·  Monitor and develop action plan related to equity in the school.         
 
	Thrive Data: · Transition Planning for all students
·  Increased student involvement in a variety of clubs and extra -curricular offered (target specific interests) 
·   CYW support and programs delivered in small and large group settings 
·   CCCC School Climate Survey (Grade 4) and MDI (Gr. 4 /6 & 8) -Vocalize
·   Improvement in the results of CCCC survey 
·   Talking to students to build relationships and establish trust 
·   Safe Schools & Progressive Discipline Data
·   Improvement in all areas of the Learning Skills areas
·   Student attendance Data         
 
	Trust Data: ·   Keep parents informed and engaged through  School website, Monthly Parent Newsletter, Google classroom and use of School Messenger, as well as Gathering anecdotal feedback through Parent Council in response to school community events 
·   School Cash Online encouraged
·   Tracking the results from the ECO Team initiatives and debriefing the results 
 
·  Transparency and accountability in the operations of the human and physical resources 
·  Input from Parent School Council in connection to allocation of funds
·  Tracking the participation of food drives and social justice initiatives and making informed decisions on next steps
     Gathering anecdotal feedback through Parent Council in response to school community events 
 
	Believe Data: ·   Prayers, liturgies, class chapel visits and class virtue assemblies monthly
·   Increased student involvement and participation in clubs like Youth Faith Ambassadors, Intramural Sports, Eco Team, and School Liturgical Choir, as well as Youth Ministry Program (EDGE) at St. Joseph's Parish
·   OCSGE Survey of Grades 4, 8 and 12 available via the Qualtrics dashboards 
·  Staff Well-Being Survey 
·   CCCC School Climate Survey for parents and guardians 
·   Increased number of Social Justice projects/community outreach activities (food collections, Dr. Simone, St. Vincent de Paul Christmas Angel Tree Toy drive, etc.) 
·   Tracking of ECO initiatives and increased school involvment in stewardship of the earth awareness
 
	Excel Data: ·  Report card data available via Power School 
·   Student Achievement Data collection (i.e., CASI, PM Benchmarks, Acadience Screeners, EQAO, Student Climate Survey, CCAT, attendance, safe school platform)

·  Evidence provided through reading programs such as Empower, Lexia & LLI
·  Team Meetings, TRIADS, (Class Profiles), Divisional Meetings
·  Visual presence of Triangulation of Data / Learning Goals and Success Criteria posted in class 
·  Use rich questions modeled on EQAO questions based on Achievement Chart  
 
 


