
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Robert F. Hall Catholic Secondary School
	Believe Action Plan: ·    Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.RELIGION DEPARTMENT·    Enhance the importance of scripture, Catholic Social Teaching, The Beatitudes and Golden Rule to enhance faith formation·    Enhance the sacramental and prayer life of each studentENGLISH DEPARTMENT ·  Deepen the understanding of faith development in understanding of social justice issue through class discussion and debate, exploration of social justice issues through themes in various works of literature·   Introduction of various biblical stories and Church teaching as a lens to explore various works of literatureCANADIAN WORLD STUDIES/SOC. SCI.·    Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.·   Incorporate teachings regarding social justice and Catholicity into course lessons and curriculum (I.e., lessons on human rights and social justice in Civics; role of the Catholic Church in times of conflict in History).MATHEMATICS·  Reflection and a puzzle prior to every lesson.·  Additional prayer before exams/tests·  Bring students down to mass as a class ·   Chaplain to come to our classes to do a class meditation.·   Participate in school initiatives such as food drivesARTS·   Activley participate in liturgies, masses and celebrations connection parish and student life·   Providing sacred spaces within all Arts classrooms that reflect student collaboration and inputCHAPLAINCY·    Spiritual engagement will be facilitated through the scheduling and instruction of Christian Meditation, fostering encounters with silence and the sacred presence of God through stillness concentrated prayer.·   Sacramental life will be evident in the celebration of the Blessed Sacrament taking place three times per week in the school chapel for homeroom classes, and throughout the school year, within each liturgical season, for the entire school community. Sacrament of Reconciliation will be offered twice a year, during the Advent season and during the Lenten season.·    Outreach initiatives will highlight Catholic social teaching and bring to life the Gospel message through the service of others less fortunate 
	Excel Action Plan: ·    Provide evidence-based instructional strategies and resources:o  Use of digital tools to support the alignment of curriculum regarding assessment to inform teaching (use of Knowledgehook).o  Leverage system-level staff to enhance teacher math knowledge.o  Increase the use of high-impact instructional practices and core resources in math.·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.RELIGION DEPARTMENT·    Eliminate disproportionalites in achievement by providing assessments that are fair, equitable and transparent to lead to the improvement of students' success·    Support the educational needs and accommodations of students with IEPs, ELL  ·    Relate curriculum expectations with clear and concise learning goals, success criteria, rubrics and descriptive feedback that are in student friendly languageBUSINESS·   Develop mathematic skills in all Business classes and not just accounting i.e., Sales- expenses  in Marketing and other Business classesACADEMIC RESOURSE·     Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.·     Continue to offer GLE as a form of support for students with IEP's who need more tools for success in literacy and math. ·    Provide students with assistive technology and training on these programs to improve success.·    Make students a part of the development of rubrics.·    Use success criteria and learning goals to develop rubrics with students. ·   Offer support/tutoring sessions for  students in math and literacy. CANADIAN WORLD STUDIES/SOC. SCI. ·   Financial Literacy lessons incorporated into the History and Careers CurriculumMATHEMATICS·   Knowledgehook used in math class during review days.  ·   Success criteria and learning goals for each days lesson are posted and discussed at the beginning of each lesson  ·   LMS is continuously used for all courses  - resources posted Online for easy access.TECHNOLOGY·    In both the kitchen and classroom, we create an inclusive learning environment where students see a direct representation of themselves.·    Just as Jesus taught us through Table Fellowship, hospitality creates a space that teaches acceptance and inclusivity by the rejection of any form of discrimination.·    We celebrate student rich cultural backgrounds by cooking and enjoying dishes that represent students in the class, creating conversations through engagement, and understanding of the value of our unique qualities.  
	Respect Action Plan: RELIGION DEPARTMENT·   Foster inclusive and safe classroom spaces where student voice is respected, and everyone is represented in materials used and visualized.·   Address the impacts of colonialism and oppression in the curriculum by relating scriptural passages that focus on issues of oppression and justice.·   Address issues of colonialism, white supremacy, anti-Black racism, Islamophobia, Anti-Semitism, sexism, able-ism, classism, and other forms of oppression in relation to Catholic Social Teaching, issues of justice vs. Injustice and scriptural connectionsENGLISH DEPARTMENT·   Increase a sense of belonging by Incorporating Choice and Voice·   Introducing Culturally Diverse Texts into the various gradeso Grade 9 Indigenous Novelo Grade 10 texts explore the issues of anti-semitism. o 3U1 CPT culturally diverse voice's themeo Black Voices 4UDGUIDANCE/CO-OP DEPARTMENT·   Make sure Culturally Responsive Resources are available to students. For examples Scholarships for a specific group of students.·   When discussing with students where they want to complete their Co-op placement, consider socio-economic status, religion, race, gender and sexual orientation.·   Be welcoming to all students in the guidance office.ARTS·   Progress in departmental resources may be demonstrated in the growing list of DEI resources that are added throughout the school year to a working document and categorized according to subject area (i.e., Drama, Music, Visual Art).·    Numerous Drama activities are developed to enhance Empathy for those who have experienced or have been impacted by various forms of oppression.·    The production of the Robert F. Hall Yearbook brings all students together for a common goal and celebrates diversity.·    Multiple forms of Dance will be examined throughout the school year to foster and promote Diversity and Inclusivity.·    The Visual Arts department (3O1 students) are creating a photo wall within the library to create conversations around various attributes of faith.STUDENT LE ADERSHIP (HUSTLE)·   Continued support, encouragement, and development of student leadership opportunities for students in  (Hall United Black Voices Club (increase participation in boardwide, community wide opportunities)·  Continued support, encouragement, and development of student leadership opportunities for students in (Sexuality and Gender Equality) SAGE Club (increase participation in board wide, community wide opportunities)·  Support the development and continued involvement of CSA (Cultures of South Asia) club and the newly formed Hispanic-Latino Club                   
	Thrive Action Plan: PHYS ED./HEALTH DEPARTMENT·   Incorporate regular mental health and well-being strategies into our teaching practice.( i.e., self-care bingo, meditation, yoga) Using this both as a restorative tool as a need to reset.SCIENCE and TECHNOLOGY·   Connect Science to real world issues (Social media awareness and validation)·   Emphasize critical thinking while encouraging student choice (High level thinking with multiple entry points)·   Celebrate student achievement (Descriptive feedback, positive reinforcement)·   Promote work-life balance and time management (Celebrate whole student while encouraging forethought and planning)MATHEMATICS·   Encouragement of students to take advantage of extra help.  Every math teacher is staying on lunch and after school to provide extra help·   Encouragement of students continuing to register for the after school numeracy course.RELIGION·   Create an engaging and warm atmosphere in our classes where students feel welcomed and safe with the presence of a caring adult.·   Uplift student voice within the classroom through class discussion, group and pair activities, teacher presence at classroom doors to greet students, preparing them for unit assessments, preparing them for CPTs and final examinations.·    Support mentally healthy classrooms making meaningful connections for students centering on the dignity of each learner.STUDENT LEADERSHIP (HUSTLE)·    Continued support, involvement, and development of the Female Empowerment Group to bring awareness, and action to many critical issues.·    Wolfpack Cares Committee/Club to continue to focus on mental health, wellbeing, and inclusion.·    Continued support for the wellness room “The Den” a place for students to have quiet time, a stress free, non-judgement zone for relaxation and rejuvenation on lunches    
	Trust Action Plan: GUIDANCE/CO-OP DEPARTMENT·   Enhance engagement with community partners. For example Colleges and Universities.·   Continue use of social media to relay important guidance information.·   Opportunities for staff well-being activities.SCIENCE and TECHNOLOGY ·   Community Science events/clubs (STEM Club, HOSA and excursions)·   Encourage student direction and leadership (Small groups or through clubs and teams)·   Respond to student curiosities and take action on initiating new clubs/teams and activities. (Listening and respecting young voices)BUSINESS·   Incorporate assessment of business ideas that promote environment sustainability and human dignigtyACADEMIC RESOURCE DEPARTMENT·   Reduce photocopy consumption ·   Continue to work with the Orangeville food bank and other community agencies to support the community and be of service ·   Develop committees to address issues and work on being more collaborative to address the needs of the our growing school community ·   Helping GLE students make connections with the community to complete their service hoursARTS·   Throughout the school year, students are working with community partners to produce creative informational material for them.  ·   Our Arts & Culture SHSM students engage in enriched learning experiences throughout the year to develop skills that will help pr promote personal growth and adaptability in an ever changing  world. ·   Our Art students respond to a “Call for Submissions” throughout the school year (ie., The Caledon Public Library, OPP, DPCDSB has featured art displays and competitions). 
	Respect Data: RELIGION DEPARTMENT ·   On-going review of materials used in all Religion classes, Families in Canada, Raising Healthy Children, Anthropology, Psychology and Sociology, and Equity and Social Justice to ensure that student voice, inclusiveness and diversity are well-represented.ENGLISH DEPARTMENT·   Greater engagement in reading and discussion activities  ·  Increased Student success reflected in assessments·   Greater sense of inclusivity in the classroom is reflected in greater empathy both in the classroom and throughout the schoolGUIDANCE/CO-OP DEPARTMENT·   DPCDSB student census·   Grade 12 exit survey·   One to one student conversationsARTS·   Increase sense of belonging among students by encouraging student voice and creativitySTUDENT LEADERSHIP (HUSTLE)·   Increase in Student Voice·   Increase in sense of belonging by students that often report not feeling welcomed          
	Thrive Data: PHYS ED./HEALTH DEPARTMENT·   Mental health resources are up to date and ensure delivery of culturally sensitive material·   Staff sharing meals to increase well being and belonging.·   Class mental health check ins (Utlizing triangulation) SCIENCE and TECHNOLOGY·   Increased engagement·   Improved student learning and student success·   Increased sense of belonging and mental health and wellbeing MATHEMATICS·   Increased student confidence in Math·   Increased student engagement in Math·   Increased EQAO scoresRELIGION ·   Daily check-ins with students and regular communication with parents and support staff will continue to make students feel supported·   Student attendance and student engagement will continue to increase as students feel valued, heard and respected STUDENT LEADERSHIP (HUSTLE)·   Increased student engagement in co-curricular activities·   Increase in overall health and wellbeing·   Increase in sense of belonging  
	Trust Data: GUIDANCE/CO-OP DEPARTMENT·   School Climate Survey·   Staff Well-Being Survey·   Staff to staff conversationsSCIENCE and TECHNOLOGY·   Increased confidence in student leadership and stewardship·   Increased engagement and commitment to school wide, and community initiativesBUSINESS·   CSR discussion, reflection and assessment   ACADEMIC RESOURSE ·   Increase confidence in environmental stewardship ·   Increase confidence in helping our community·   Increase cohesiveness and consistency in community wide relationships  ARTS·   Increased engagement of school with a wide variety of community partners and parishes·   Increased participation in community events to create a sense of belonging. ·   Representation of participating schools within our school board for a variety of Arts related events                   
	Believe Data: RELIGION DEPARTMENT·   Conduct a review of materials used in our Religion classes that connect to students' understanding of living a faith lived life and redesign to increase confidence and engagement as needed·   Continue to foster a learning environment that provides opportunities for class discussions to further offer students opportunities to understand their faith journey; how Religion teachers can assist and guide in this process by examining delivery and redesign of curriculum resources·   Continue to foster a classroom environment that centers on prayer, guided meditation and celebrating the Eucharist by examining consistent methods used in the classroomENGLISH DEPARTMENT ·   Students more aware of what is happening in our community and increased participation in Food Drives and various charitable activities·   Higher level of critical discussion in the classroom and extension of themes into real world applicationCANADIAN WORLD STUDIES/SOC. SCI.·   Increase confidence in assignments and presentations regarding social justice initiatives and human rights in Social Science / CWS Courses.MATHEMATICS·   Increased student spiritual engagement in faith formationARTS·   Students from each of our departments (Drama, Music and Visual Art) connect scripture to various forms of communication which include song, dramatic performances, video productions, and artwork throughout the school year·   A section of the Grade 9 Art CPT requires students to demonstrate a visual understanding of a Bible verse·   The Drama program collaborates with Chaplaincy for liturgies throughout the year (ie. The Stations of the Cross) ·   The Music program provides the music ministry for the school on an ongoing basis ·  The Dance team will also play an integral role within these areas.CHAPLAINCY·   Christian Meditation will be schedule in the chapel calendar according to teacher availability·   Students will have the opportunity to participate in ministry during Mass, Street Patrol, Food Drives, Clothing Drives and the “Deck the Hall” Christmas Campaign will be tangible evidence of Catholic social teaching in our school
	Excel Data: RELIGION DEPARTMENT·  Implement diagnostic assessments·   Implement regular check-ins, conferencing and exit tickets to ensure student understanding of curriculum/content·   Analyze mid-term and final reporting data to evaluate student engagement and learning  ·  Review areas to support the teaching-learning gap to ensure that all students are being supported to be successful ·   Continue to have regular communication with students, parents, guidance and support staff to ensure student success and student engagementBUSINESS·   Students can create budget planACADEMIC RESOURCE·   Increased student success as result of being part of the rubric making progress ·   Increased success on Math EQAO and Literacy testsCANADIAN WORLD STUDIES/SOC. SCI. ·   Increased confidence in financial literacy and its role in various areas of lifeMATHEMATICS·   Increased student confidence in Math·   Increased EQAO scores·   Increased student engagement in Math TECHNOLOGY·   Students feel appreciated, engaged, represented and seen through food in hospitality ·   Students engage in conversations with other students and share openly about their culture, breaking down barriers·   Increase in culinary repertoire due to a more diverse group of students taking hospitality            


