
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St.  Roch CSS
	Believe Action Plan: - Continue to purchase and display spiritual posters and liturgical materials throughout the school.  Emphasis will be placed on anti-oppressive and racialized Catholic materials.
 
- Continue to ensure the OCSGEs are embedded throughout our curriculum and assessments.
 
- Celebrate Virtues of the Month throughout the school and honour students who exemplify them.
 
- Continue to support student faith formation through retreats, faith development activities and Liturgical celebrations and Masses.
 
- Continue social justice initiatives and work throughout the school and community through groups such as the Black Student Union and the Chaplaincy Team whose mission is to enhance student knowledge, understanding and application of scripture and sacramental life. 
 
Continue to celebrate and support the many diverse groups and associations in the school providing a safe inclusive space for students to grow and thrive.
 
- Continue to invite students from RAISE and various student groups and associations to participate in daily meditation in the chapel and participate in liturgies and religious celebrations.
 
- Continue to connect school, parish and community through celebrations of Mass and school community support of  local non-profit initiatives and collection drives.
School and Chapliacy Instagram account to communicate events in the school and in the community. 
	Excel Action Plan: Literacy:
- Continue to support student success in literacy by providing literacy activities throughout the school year for students in grades 9, 10  through preparation in all English Classes aligned with literacy skill development in all lessons and assessments 
 
Literacy Committee focusing on building literacy skills in grade 9 providing activities and co-creating lessons in all subject areas to make connections to literacy and increase critical thinking and communication skills.
 
Continued school wide approach to  literacy preparation offering practice tests. 
- Continue to monitor and update a virtual resource center for staff, that provides literacy activities, practice tests and information regarding the OSSLT.
- Continue to implement practice tests for students in grades 10 & 11 prior to writing the official OSSLT.
 
Continue to offer after school Literacy sessions to allow students writing OSSLT additional opportunities to become content of the test and allay fears and anxiety with an instructor and time to properly prepare for the test.
 
Numeracy:
 
- Continue to focus on knowing the learner through assessment and providing timely, descriptive feedback.
- Provide students with varied assessments and choice.
- Provide students with opportunities to collaborate with peers and work through hands-on activities, including the use of Spheros through coding.
 
- Continue to work collaboratively to ensure student success in the new Destreamed Grade 9 Math Course.
 
- Continue to work with our Family of Schools to support student transitions through collaboration with staff, students and families.
- Elevate Student Voice through culturally responsive pedagogy and resources & texts reflective of the school community.
- Continue to provide staff with resources and professional 
	Respect Action Plan:  Continue to focus on Equity using tools such as the Equity Continuum with a focus on classroom and school climate.
 
Continue to focus on equity in all areas of curriculum within departments updating course outlines to include how equity is incorporated into the course content, include a variety of resources and visuals that provide representation so students see themselves in the material they are learning
 
- Continue to elevate Student Voice in course materials and assessments.
 
- Continue to incorporate culturally responsive texts in all English courses.
 
- Continue to provide leadership opportunities to students with a focus on students in the an Equity  Leadership Program in each classroom providing Equity and Inclusive Education to all students.
 
- Staff Equity Committee meets monthly to examine needs of equity seeking groups and a focus on racialized students in all areas of school life and Staff professional development supporting the Equity and Inclusive Education Program to create change, create space for open honest dialogue for all.
 
- Administrators will continue to have an open-door policy for students and staff and encourage students to bring their concerns to the main office.
 
Review and refine Culminating Performance Tasks and Exams to ensure they encourage creativity, critical thinking and equity.
 
- Continue to ensure assessments, including summative assessments, include options for students to share narratives that are reflective of their lived experiences.
 
- Continue to run groups that support marginalized and racialized students such as the GSA and the Black Student Union Caribbean Student Union.
 
- Continue to provide professional development for staff on anti-oppressive teaching, recognizing privilege and the impacts of Colonialism on both the Education system and larger society.
 
- Continue to provide students with opportunities to connect to the school and wider community through organized events and clubs such as, Grade 9 Nights-In, Bullying Awareness week, Black History month, DECA, Model UN, Indigenous Education 
	Thrive Action Plan: Continue to encourage students to participate in opportunities and activities that build community and engagement in school, through various Teams and Clubs.
 
Growth in our Hospitality program to include weekly lunches where students learn to prepare and serve a variety of foods to staff and students.
 
 - Continue to encourage staff to participate in Well-Being and Faith Development initiatives provided by the Board and other agencies.
 
- Continue to focus on student Well-Being and Mental Health through YES4MH and by providing resources, activities and supports to students on a regular basis.
 
- Continue to promote Mental Wellness, discuss Mental Health supports and raise awareness of Mental Health issues on RochTV.
 
- Continue to connect students and staff to mental health supports in the school and community when needed.
 
-Ongoing  development of school Instagram account to share school success with the community.
 
Promote opportunities for Black students to (focus on STEM) for Post Secondary and programs to addressing Black Student issues ensuring they know where and how to access support.
 
- Provide staff with Professional Development and resources to actively engage students in a variety Mental Health & Well-Being activities and campaigns to ensure students know where to and how to access support.
 
 
	Trust Action Plan:  
Continued iniatives with community partnerships including guest speakers, food drives, and parent engagement nights.
 
St. Roch Black Professional Showcase with community partners and Black Community members to dialogue with students about opportunities for youth and celebrate success and Black Excellence.   
 
platforms to assist teacher's in promoting student achievement (i.e., Google Classroom, D2L, Microsoft Teams, Office 365, SharePoint, etc.).
 
- Continue to implement the Eco Schools club that runs school wide initiatives to promote sacredness of creation. 
 
- Continue to provide Professional Development opportunities to support staff in implementing technology throughout their teaching and assessment practices
 
- Continue to enhance use of technology in all classes through Teacher PD and sharing of best practices.
 
- Continue with the RAISE students work on the Recycling Program.
 
- Continue to provide transparency regarding School Goals and school budget matters.
 
- Continue to connect the school with the wider community through various school events and activities.
 
- Continue to communicate with the school community (students and parent/guardians) using a variety of platforms including Social Media, school Website and the Synervoice system.
	Respect Data: - CCCC Survey Results
- OCSGE graduation survey results
- Suspension data
- School initiatives participation
- Staff engagement
- Staff/Student Feedback
 
	Thrive Data: - OCSGE graduation survey
- Staff feedback
- Student feedback
- CCCC School Climate Survey for parents and guardians
- Student involvement in school-run mental wellness initiatives.
- Support worker feedback
- TEAM meetings
	Trust Data: - Eco School inspection results
- Staff well-being Survey
- CCCC Climate Survey
- Student success data
	Believe Data: - Results from OCSGE of Grade 12 survey.
- Staff well-being survey
- CCCC School Climate Survey for parents and guardians
- School Council
- Student Council
- The Black Student Union Caribbean Student Union
- Chaplaincy initiative participation
	Excel Data: OSSLT data
- EQAO data
- Participation in transition initiatives  
- Get Ready, Special Education Transitions
- Credit achievement data
- Graduation data
- English and math achievement data


