Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social
Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community
Goals

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other
oppressions.

RESPECT

Ra

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
inequitable outcomes.

School:
St. Margaret of Scotland CES

@

®, Increase confidence in

V stewardship of resources (e.qg.,
human, financial, physical and
technology).

®., Promote practices that value

V the sacredness of creation
(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

®, Enhance engagement of

V schools with a wide variety of
community partners and
parishes.

®, Increase operational service

V quality (e.g., community and
staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

®, Elevate organizational

V effectiveness (e.g., innovation
of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and resources to
enhance faith formation for all students
and staff with a view to age-appropriate
learning for students and related support
for teachers (Curriculum, Virtues, Rosary
Apostolate visits, Rosary Club).

Integrate parish connection into our
liturgical celebrations throughout the
liturgical calendar year (school wide
reconciliation, masses, liturgies, and visits
from the priest)

Participate in School wide Rosary
Apostolate program.

Intentionally highlight in our school wide
practices and classroom discussions a
focus on deepening our understanding of
our Virtues and our OCSGEs

Modeling and intentionally teach
stewardship for our Earth, and the
importance of being careful of our natural
resources, relating stewardship to the
Land Acknowledgment

Use of Adaptive Kits for sacramental
preparation and faith formation, use of
pieces of the adaptive kits in classrooms
throughout school year

Alignment of Grade 8 graduation awards
to the OCSGEs

Develop student understanding of OCSGE
through social justice projects and Youth
Faith Ambassadors

Intentionally focus in on the teaching of
daily prayers including Prayers for
Sacramental preparation

Continue to support staff, student and

Provide evidence-based instructional
strategies and resources

Use of digital tools to support the
alignment of curriculum regarding
assessment to inform teaching (use of
Knowledge hook).

Inventory, order and daily use of math
manipulatives to enhance instruction

Leverage system-level staff to enhance
teacher math knowledge.

Increase the use of high-impact
instructional practices and core resources
in math.

Provide comprehensive literacy
instruction to support and increase
effective communication and critical
literacy across the curriculum.

Include Guided groups, Balanced and
Comprehensive Programs, use Rich and
Diverse resources.

Use a variety of assessment practices to
reach all learners and use various entry
points for students.

build teacher capacity of literacy
assessment practices and literacy
intervention programs (e.g., Heggerty)
which serve to address
disproportionalities and disparities
related to achievement.

Access expertise of Literacy Facilitators to
improve achievement in K-2 literacy

Use small group support with targeted
interventions to increase student
achievement (Lexia, Empower, Corrective

~ AanAn

RESPECT

Provide opportunities for student voice
and input into school wide initiatives such
as: Social Justice, events such as Spirit
Weeks, Black History Month, Indigenous
History & Eco-Club

Allow for Student Voice through student
representatives for each classroom from
grades 4 to 8, with input from primary
grades

Share and apply information gathered
from Equity Leads and PD offered to work
to dismantle the impacts of colonialism,
white supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia, sexism, able-
ism, and other oppressions, with staff and
students.

Continuously add relevant, inclusive, and
diverse materials that disrupt dominant
narratives so that all student identities are
represented positively and regularly in the
learning environment.

Continue to enrich students' sense of
connection to their Catholic community
and sense of belonging (Zones of
regulation, virtues program, rosary
Apostolates, CYW and SW support /
Clubs / Teams)

Prohibit, sanction, and address racist,
oppressive, discriminatory, or inciting
behaviours.

identify and implement specific strategies
to reduce aggressive behaviours,
particularly socially aggressive behaviours,
for all students (e.g., progressive
discipline, CYW support)

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB's mental health
strategy and annual action plan (as per
PPM 169) to support the well-being needs
of students.

Intentionally and systemically teach
anti-oppression, well-being, and so social
justice strategies with the same devotion
that is applied to other core areas.

Use the Roadmap to Mental Health
resources ongoing throughout the year.

Make staff aware of employee wellbeing
supports within the board.

Continue to promote “Growth Mindset”
among Students and Staff.

Plan and provide transition support
necessary to serve individual student
needs (through the services of the
Pathways and Transitions teacher) and
provide information regarding various
course options, pathways, and
post-secondary destinations.

Promote student awareness and
demonstration of Catholic digital
citizenship.

Shared resources (SharePoint and Google
classroom) for all staff to access
information.

Use Ophea and OSMH virtual lessons for
improving wellbeing with students.

Promote personal and pedestrian safety
for grades 1 to 3 through Peel Regional
Police

Promote personal safety in water for
grade 3 students through Swim to Survive

School:
St. Margaret of Scotland CES

Promote sacraments and faith-based
events in the community and local parish.

Plan and implement school activities that
promote the sacredness of the
environment (e.g., reduce single use
water bottles and cups, paper towel use,
plant pollinating plants, reduce paper
usage through electronic forms)

Promote and invite Parents and families to
our CCCSC Parent engagement evenings.

Ensure transparent and accountable
governance of SGF funds with the
community, Catholic School Council and
posted on school Website.

Foster community partnerships (e.g.,
PLASP, St. Francis of Assisi parish, CCCSC)
to extend learning and service
opportunities for all students and staff.

Emphasis Eco-Schools: posters and
announcements.

Continue to innovate and integrate Coding
as well as Science, Technology,
Engineering, Arts & Mathematics (STEAM)
education in an inquiry-based approach.

Engage parents/guardians and parishes
through social media and other online
platforms for a variety of purposes (e.g.,
events, timely information items, student
learning)

Promote Digital Citizenships skills and
responsible use of technology.

Increase use of School Cash Online within
the school community to ensure effective
financial stewardship.



Dufferin-Peel
Catholic District
School Board

BELIEVE

OCSGE survey data
ECO certification
School Climate Survey Data

Increased number of students
participating in Student Voice Councils &
Youth Faith Ambassadors

Increased participation in Rosary
Apostolate visits and Rosary club

Increased participation in announcements
and assemblies

Increased integration of OCSGEs and
Virtues into daily, weekly practices

Increased parent participation in liturgical
life

Continue to have admin and staff visible
to observe students caught in the acts of

kind behaviours and making good choices
like following the virtues and OCGSE
during unstructured times (recesses,
hallways, and lunch)

Report Card data / Skopus

Vocalize Data

My Blueprint data

EQAO Data

Student work / surveys / exit tickets

Observation / Conversation / Anecdotal
Notes / Products / FDK Portfolios / PM
Benchmarks / CASI / Corrective Reading
Levels / PRIME / Nelson Math
Assessment Tools / Lexia / Mathology /
Reading Mastery Program/Acadience
Screening

Learning Walks

RESPECT

Online incident reporting tool

Safe Schools

Increased Student Voice

Exit Tickets (staff and student)
Referrals (CYW, SW)

Audit of school & classroom resources

Daily announcements that help to
promote and support acceptance, equity
and diversity among students resulting in
a decrease in student misbehavior and
discipline & an increased use of
preventative strategies.

Learning Walks

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

CCCC School Climate Survey data
Reduction in Safe Schools incidents
Increased Student Voice

Wellness Surveys (ongoing)
Referrals (CYW, SW)

Staff well-being surveys, exit tickets and
check-ins.

Next Steps from Triad and Team Meetings
- follow up.

Feedback from parents and staff on parent
engagement nights and what support is
needed to support the community.

School:
St. Margaret of Scotland CES

B

Online Staff Google Classroom is updated
regularly by all staff.

Weekly E-Blast Communication with
School Community/School Messenger

St. Margaret of Scotland Twitter Account

Ongoing monitoring of Financial Reports /
Budget / Petty Cash / SGF / CSC Funds

Participation in ECO schools' program



	School: St. Margaret of Scotland CES
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers (Curriculum, Virtues, Rosary Apostolate visits, Rosary Club).
Integrate parish connection into our liturgical celebrations throughout the liturgical calendar year (school wide reconciliation, masses, liturgies, and visits from the priest)
Participate in School wide Rosary Apostolate program.
Intentionally highlight in our school wide practices and classroom discussions a focus on deepening our understanding of our Virtues and our OCSGEs
Modeling and intentionally teach stewardship for our Earth, and the importance of being careful of our natural resources, relating stewardship to the Land Acknowledgment
Use of Adaptive Kits for sacramental preparation and faith formation, use of pieces of the adaptive kits in classrooms throughout school year
Alignment of Grade 8 graduation awards to the OCSGEs
Develop student understanding of OCSGE through social justice projects and Youth Faith Ambassadors
Intentionally focus in on the teaching of daily prayers including Prayers for Sacramental preparation
Continue to support staff, student and community mental health and well-being through parent engagements, messaging in Weekly bulletin and through School Messenger
	Excel Action Plan: Provide evidence-based instructional strategies and resources
Use of digital tools to support the alignment of curriculum regarding assessment to inform teaching (use of Knowledge hook).
Inventory, order and daily use of math manipulatives to enhance instruction
Leverage system-level staff to enhance teacher math knowledge.
Increase the use of high-impact instructional practices and core resources in math.
Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
Include Guided groups, Balanced and Comprehensive Programs, use Rich and Diverse resources.
Use a variety of assessment practices to reach all learners and use various entry points for students.
build teacher capacity of literacy assessment practices and literacy intervention programs (e.g., Heggerty) which serve to address disproportionalities and disparities related to achievement.
Access expertise of Literacy Facilitators to improve achievement in K-2 literacy
Use small group support with targeted interventions to increase student achievement (Lexia, Empower, Corrective Reading, 100 Lessons)
Continue to implement new math curriculum using 3-part math lessons, number talks and strings, and overall monthly questions (LRP road mapping in divisions)
*Continue with our resource review to ensure that we have representation of all learners in our current materials
*Support the use of EDWIN with grades 7 & 8
	Respect Action Plan: Provide opportunities for student voice and input into school wide initiatives such as: Social Justice, events such as Spirit Weeks, Black History Month, Indigenous History & Eco-Club
Allow for Student Voice through student representatives for each classroom from grades 4 to 8, with input from primary grades
Share and apply information gathered from Equity Leads and PD offered to work to dismantle the impacts of colonialism, white supremacy, anti‐Black racism, Islamophobia, anti‐Semitism, homophobia, transphobia, sexism, able‐ism, and other oppressions, with staff and students. 
Continuously add relevant, inclusive, and diverse materials that disrupt dominant narratives so that all student identities are represented positively and regularly in the learning environment.
Continue to enrich students' sense of connection to their Catholic community and sense of belonging (Zones of regulation, virtues program, rosary Apostolates, CYW and SW support / Clubs / Teams)
Prohibit, sanction, and address racist, oppressive, discriminatory, or inciting behaviours.
identify and implement specific strategies to reduce aggressive behaviours, particularly socially aggressive behaviours, for all students (e.g., progressive discipline, CYW support)
	Thrive Action Plan: Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
Intentionally and systemically teach anti-oppression, well-being, and so social justice strategies with the same devotion that is applied to other core areas.
Use the Roadmap to Mental Health resources ongoing throughout the year.
Make staff aware of employee wellbeing supports within the board.
Continue to promote “Growth Mindset” among Students and Staff. 
Plan and provide transition support necessary to serve individual student needs (through the services of the Pathways and Transitions teacher) and provide information regarding various course options, pathways, and post-secondary destinations.
Promote student awareness and demonstration of Catholic digital citizenship.
Shared resources (SharePoint and Google classroom) for all staff to access information. 
Use Ophea and OSMH virtual lessons for improving wellbeing with students.
Promote personal and pedestrian safety for grades 1 to 3 through Peel Regional Police
Promote personal safety in water for grade 3 students through Swim to Survive
Engage in Professional Development lead by Program Department, Special Education Department & internal staff
	Trust Action Plan: Promote sacraments and faith-based events in the community and local parish.
Plan and implement school activities that promote the sacredness of the environment (e.g., reduce single use water bottles and cups, paper towel use, plant pollinating plants, reduce paper usage through electronic forms)
Promote and invite Parents and families to our CCCSC Parent engagement evenings.   
Ensure transparent and accountable governance of SGF funds with the community, Catholic School Council and posted on school Website.
Foster community partnerships (e.g., PLASP, St. Francis of Assisi parish, CCCSC) to extend learning and service opportunities for all students and staff.
Emphasis Eco-Schools: posters and announcements. 
Continue to innovate and integrate Coding as well as Science, Technology, Engineering, Arts & Mathematics (STEAM) education in an inquiry-based approach.
Engage parents/guardians and parishes through social media and other online platforms for a variety of purposes (e.g., events, timely information items, student learning)
Promote Digital Citizenships skills and responsible use of technology. 
Increase use of School Cash Online within the school community to ensure effective financial stewardship.
Allocate financial and learning resources responsibly and equitably
	Respect Data: Online incident reporting tool
Safe Schools
Increased Student Voice 
Exit Tickets (staff and student)
Referrals (CYW, SW)
Audit of school & classroom resources
Daily announcements that help to promote and support acceptance, equity and diversity among students resulting in a decrease in student misbehavior and discipline & an increased use of preventative strategies.
Learning Walks
	Thrive Data: CCCC School Climate Survey data
Reduction in Safe Schools incidents
Increased Student Voice 
Wellness Surveys (ongoing)
Referrals (CYW, SW)
Staff well-being surveys, exit tickets and check-ins.
Next Steps from Triad and Team Meetings - follow up.
Feedback from parents and staff on parent engagement nights and what support is needed to support the community.
 
	Trust Data: Online Staff Google Classroom is updated regularly by all staff.
Weekly E-Blast Communication with School Community/School Messenger
St. Margaret of Scotland Twitter Account 
Ongoing monitoring of Financial Reports / Budget / Petty Cash / SGF / CSC Funds
Participation in ECO schools' program
	Believe Data: OCSGE survey data
ECO certification 
School Climate Survey Data
Increased number of students participating in Student Voice Councils & Youth Faith Ambassadors
Increased participation in Rosary Apostolate visits and Rosary club
Increased participation in announcements and assemblies 
Increased integration of OCSGEs and Virtues into daily, weekly practices 
Increased parent participation in liturgical life 
Continue to have admin and staff visible to observe students caught in the acts of kind behaviours and making good choices like following the virtues and OCGSE during unstructured times (recesses, hallways, and lunch)
	Excel Data: Report Card data / Skopus
Vocalize Data
My Blueprint data
EQAO Data
Student work / surveys / exit tickets
Observation / Conversation / Anecdotal Notes / Products / FDK Portfolios / PM Benchmarks / CASI / Corrective Reading Levels / PRIME / Nelson Math Assessment Tools / Lexia / Mathology / Reading Mastery Program/Acadience Screening
Learning Walks


