
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).

Legend:

Student Goals

Staff/ Community 
Goals

September 3, 2024

https://www3.dpcdsb.or
g/about-us/publications

Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Sebastian
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers (e.g., support and promote sacraments, among students and their families; encourage stronger connections with the local parish; promote regular attendance at Mass; support individual faith learning and development with books and programs about Catholic Faith and Saints
Focus on developing student understanding of scripture as being central to faith, sacrament, and Catholic social teaching through our Religion and Family Programs as well as infusing Catholicity into other subject areas..example Art, Music and Drama
Exhibit visible symbols of our Catholic Faith in hallways and classrooms and display cases, and include Library Resources (books and posters) that enhance our faith and virtues, Establish Prayer Stations/Tables in each classroom.
Schedule the Morning Star Rosary Group for each classroom periodically throughout the year,.
Support Choir presentations at all Liturgies and Masses (School Masses are done at school and at the Merciful Redeemer Parish according to events and the Catholic Calendar) Schedule regular Parish Team visits from Merciful Redeemer Parish.
Provide opportunities and resources to enhance faith formation for all students and staff (masses, retreats, liturgies, social outreach, daily prayer)
 Support development of the whole person in terms of mind, body and soul (retreats, social outreach, stewardship opportunities).
Establish a Youth Faith Ambassador team of students, under the guidance of staff ,who promote and implement Social Justice initiatives and help with community building and outreach programs
 
 
 
 
	Excel Action Plan: Junior Math Plan: Achieve an increase in EQAO math scores through targeted interventions for students performing at Level 2.
Evidence-Based Instructional Strategies include utilizing digital tools and resources such as MathUp, Mathology, Knowledgehook, GameOn, and SharePoint to align curriculum and assessment to inform teaching practices.
Targeted Support includes Implementing multiple intervention programs for students requiring additional support.
Encourage Professional Development to leverage system-level staff to enhance teacher math knowledge as well as increase the use of high-impact instructional practices and core math resources.
Encourage resource accessibility by accessing the DPCDSB Program Department SharePoint for program planning and instructional support.
Primary Literacy Plan: Achieve an increase in EQAO literacy scores through explicit instruction and  tiered intervention programs.
Implement Comprehensive Literacy Instruction to support effective communication and critical literacy development across the curriculum. Continue to incorporate effective early reading instruction strategies into daily practice.
Tiered Interventions through programs such as Heggerty, UFLI, Sound Walls, Empower Reading, and Lexia,  to support literacy growth.
Continue with data-driven decision-making by collecting and analyzing literacy data (e.g., Acadience, PM Benchmarks, CASI) to inform practice and identify students needing Tier 3 support.
Foster a positive learning environment to encourage persistence and resilience in literacy development.
Provide resource accessibility by guiding staff to use the DPCDSB Program Department SharePoint for program planning and instructional support.
 
	Respect Action Plan: Promote a school-wide environment where all individuals feel welcome, valued, respected, and accepted.
Incorporate inclusive texts, visuals, and perspectives in teaching materials to create a more representative classroom climate.
Ensure positive and regular representation of diverse student identities in their learning environments by disrupting dominant narratives.
Purchase and monitor the use of diverse resources for libraries and classrooms to support identity-affirming learning environments.
Provide opportunities for students to express their perspectives and choices in the classroom and across the school.
Involve students in opportunities to build relationships and resolve conflicts using restorative practices and tools like Virtue Reflection Sheets.
Encourage staff to engage with presentations for their students that highlight student voice, contemporary Indigenous perspectives, and Anti-Racist Education.
Share equity and inclusive education updates, activities, and resources at monthly staff meetings with the support of the Equity Lead and in The Falcon Focus.
Encourage staff to utilize the DPCDSB Equitable and Inclusive Education SharePoint to support the planning and implementation of inclusive practices.
 
	Thrive Action Plan: Foster a safe, faith-filled, equitable, and mentally healthy school environment by emphasizing belonging, acceptance, and kindness for both students and staff.
Implement DPCDSB's Mental Health Strategy and Annual Action Plan (as per PPM 169) to address the well-being needs of the school community.
Collaborate with Peel Health Nurse to promote monthly mental health and well-being initiatives.
Promote student engagement by increasing representation in learning materials, incorporating resources that reflect student identities, and offering greater voice and choice in learning.
Include Digital Citizenship principles in lessons, focusing on cultivating a positive digital footprint for students and staff.
Utilize Itinerant Teachers to provide support for MyBlueprint and Digital Citizenship integration.
Offer opportunities for staff to collaborate, connect, and reflect on best practices to support well-being and mental health across the school.
Integrate CYW classroom lessons, with additional support from other support staff, to provide students with tools and strategies for well-being and anti-bullying.
	Trust Action Plan: Through tracking, surveys, checklists, conversation and observation we will see an increase in:
 
Access to school devices used at home.
 
The number of parents using School Cash Online for school-related purchases.
 
The number of parents attending virtual school functions (parent-teacher interviews, liturgies, masses, School Council and CSSAC Parent Nights).
 
Parent support and positive responses to school initiatives as reported in the Annual School Council Survey.
 
Community partners involved in school events (e.g., Career Awareness Day, MTC Life Parent Evening with Coach Martinez, Who Do You Want to Be with Dr. Rumeet Billan, The Great Gulp, Big Crunch)
 
Financial stewardship and efficiency of Corporate Systems (fundraising initiatives, School Cash Online, purchasing of resources). 
 
	Respect Data:  Evidence of Monitoring:
-Increase student participation in Spirit Days and Student Ambassador initiatives 
-Increased student participation in student
-Reduction in incidents with negative student behaviors and conflicts. 
-Administrator monitoring/ observations during unstructured times (recess/lunch).
-Student and staff check-ins. 
-CCCC Survey.
-Student Census. 
 
	Thrive Data: Observations, Conversations
Student and staff check-ins and observations.
Student Census.
Reduction of incidents of social conflicts resulting in discipline of students due to an increase in student well-being. 
Increased student participation in student voice groups (Wellness Group Social Justice Club, School-Wide Eco Initiatives, Youth Faith Ambassadors,PALS). 
Next Steps implemented from TRIAD and TEAM meetings. 
 Improved scores in Acadience, EQAO, Report Cards.
	Trust Data: Through tracking, surveys, checklists, conversation and observation we will see an increase in:
 
Access to school devices used at home.
 
The number of parents using School Cash Online for school-related purchases.
 
The number of parents attending school functions (parent-teacher interviews, liturgies, masses, School Council and CSSAC Parent Nights).
 
Parent support and positive responses to school initiatives as reported in the Annual School Council Survey.
 
Community partners involved in school events (e.g., Career Awareness Day, The Great Gulp, Big Crunch)
 
Financial stewardship and efficiency of Corporate Systems (fundraising initiatives, School Cash Online, purchasing of resources). 
 
	Believe Data: Evidence of Monitoring:
 
The Ontario Catholic Graduate Expectations (OCGE) Survey
 The Catholic Community Culture and Caring (CCCC) Survey
Student census
Participation in and support of Social Justice Initiatives
 Participation in Masses, Liturgies and Sacramental preparation
 
	Excel Data: Evidence of Monitoring:
-Acadience Early Screener Data
-PM Benchmarks
-CASI
-CCAT
-Knowledgehook
-Math Preassessment 
-Empower Data
-Lexia Data
-Student work / samples
-Intervention meetings
-EQAO Data
-Report Card Data
-All About Me / My Blueprint
-Student Census
 


