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BELIEVE

Hybrid liturgies and masses held during
the school year for students within the
Romero Programs to focus on supporting
students to authentically connect
scripture, sacrament, and Catholic Social
teachings to their daily life.

Each of the three main campus' will host
one live mass that will be simulcast to the
other campuses.

Establish a QR Code system for students
to access Chaplaincy Support via Board
Faith Animator

Build Community by planning a
school-wide, in person mass.

Provide regular updates to the parent
community through X Account including
the faith formation activities.

Continue to increase the integration of the
Catholic Graduate Expectations within

the Learning Strategies Course offered in
all programs.

Advent:

Provide a series of advent prayers, Bible
guotes, Scripture readings, and short
reflections for each day of advent
communicated with staff and students.

Provide Adult Faith Formation
opportunities for staff.

Through Student Voice Group and
Shepherd's and Stewards Group, promote
faith into action through communitv

Continue the school-wide commitment of
"Knowing the Learner"

Continue to develop instructional
strategies which meet specific student
needs in relation to literacy and
numeracy.

Continue to develop and maintain the
Learning Strategy Courses and implement
new activities, resources and practices

to provide instruction of the skills

that will contribute to increased

student success.

Maintain student and class
profiles.

Develop an increased focus on
implementing MyBlueprint with the
school population.

The student profiles developed
will be used to develop pathway plans.

Increased opportunities to share
information amongst staff of the
learning needs of students.

Utilization of Differentiated Instruction
opportunities and support students with
IEPs through accommodation and
academic resource support.

Encourage collaboration and innovation
within program and campuses.

Implement Romero Exit Ticket upon
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RESPECT

Provide student voice and leadership
opportunities in the area of Equity and
Diversity.

Enrich students' sense of connection to
their Catholic community and sense of
belonging through guest speakers and
workshops.

Equity Committee will provide resources
to be used by teachers in each program
with a focus on equity related issues.

Equity Committee will continue to provide
leadership and student voice
opportunities across campuses.

Student Voice will be welcomed at
monthly staff meetings.

Provide opportunities and experiences in
order to increase the sense of belonging
among students and staff from
equity-seeking groups, by uplifting the
voices of all.

Increase staff awareness, and reduce
experience of, discrimination and
harassment.

Encourage Resource sharing for staff
when engaging in Professional
Development

Within our LEAP - Algoma University
Partnership, provide students across the
Board with opportunities to engage in
learning related to Black Voices and
Indigenous Peoples.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Support services staff will continue to
work collaboratively with the teaching
staff to provide support to students
allowing them the opportunity to find
success.

Application Review Team meetings will
continue to be held weekly to accept new
students on a continuous intake basis
from all DPCDSB secondary schools. This
will provide students with the chance to
increase engagement within a school
environment.

Facilitate orientation meetings for
students joining programs to inform
students and families of what students will
be able to experience while in the
alternative education programs offered.

Through the Sanctuary Programs students
will continue to have the opportunity to
access mental health and well-being
supports while continuing their studies.

Transition processes will be continued
within each program to ensure the ability
of staff to share information regarding
student strengths and needs when moving
from one program or school to another.

Continue to enhance the integration of
skills based learning within the Learning
Strategies courses offered within the
various programs.

Providing resources campus wide from
Mental Health Champions

School:
St. Oscar Romero CSS

Continue to follow goal of Helping
students PAS Plan.

This strategy was developed to serve as
the lens through which staff reflect to
ensure they are working in pursuit of our
school goals through their work. P.A.S
stands for: Planning, Assessing,
Supporting. All three of these objectives
are pursued while ensuring equity,
well-being and student voice are ever
present.

Continue to provide Annual Reminders
training to staff through the Google
Classroom Digital platform.

Provide weekly updates to staff
regarding board and school processes,
opportunities and information.

Continue to ensure that all programs meet
the expectations found within the
Ministry of Education Enrollment Register
requirements.

Work to increase the level of participation
of Romero students in data collection and
needs assessment surveys in order to gain
access to data specific to students that
have accessed Romero programing -to
identify additional strengths and needs.

Work towards achieving Platinum
Certification under Eco Schools
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BELIEVE

Number of followers on X

Number of students requesting
Chaplaincy support.

Review resource sharing of Learning
Strategies Materials

Monitor the development of the
Learning Strategies course for the
increased integration catholicity.

Gauge participation rates of students and
programs in all Student Voice Activities.

Monitoring and tracking success rate of
students successfully meeting the New
Directions demission criteria.

My Blueprint Login: Increase in
the number of students utilizing
MyBlueprint regularly.

Analyze EQAO data with respect
to Literacy and Numeracy.

Number of successful students
acquiring credits in the Romero
Alternative Program.

Access PowerSchool Reports on
attendance, graduation, credit
accumulation and community service
hours.

Review Romero Graduation Exit Ticket
Data

RESPECT

Track student participation in Student
Voice and Equity initiatives.

Keep a repository of resources on
Learning Strategies within the Romero
SharePoint.

Monitor LEAP Algoma data with respect
to registrations and post transition.

Review data from Mental Health Itinerant
Transition Teacher and Safe School
Transition Consultant on student
placements.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Track the number of students re-engaged
through Romero programming.

Keep data on the number of Romero
Programs being accessed and use it as a
planning tool to adjust or refine.

Frequent meetings with Support Services,
MHITT, SSTC, ARD and SST.

Monitor implementation of Mental Health
Champions within the school.

School:
St. Oscar Romero CSS

B

Completion rate of on line applications

Review of summative assessments within
programs to identify evidence of
integration of the curriculum.

Staff completion rate of Annual
Reminder training.

Purposely review ALPs

Encourage Leadership opportunities
amongst staff.

Monitor Eco Schools Certification Level



	School: St. Oscar Romero CSS
	Believe Action Plan: Hybrid liturgies and masses held during the school year for students within the Romero Programs to focus on supporting 
students to authentically connect 
scripture, sacrament, and Catholic Social teachings to their daily life.
 
Each of the three main campus' will host one live mass that will be simulcast to the other campuses.
 
Establish a QR Code system for students to access Chaplaincy Support via Board Faith Animator
 
Build Community by planning a school-wide, in person mass.
 
Provide regular updates to the parent community through X Account including the faith formation activities. 
 
Continue to increase the integration of the Catholic Graduate Expectations within 
the Learning Strategies Course offered in all programs.
 
Advent:
Provide a series of advent prayers, Bible quotes, Scripture readings, and short reflections for each day of advent communicated with staff and students.
 
Provide Adult Faith Formation opportunities for staff.
 
Through Student Voice Group and Shepherd's and Stewards Group, promote faith into action through community service. 
 
 
 
	Excel Action Plan: Continue the school-wide commitment of "Knowing the Learner"
 
Continue to develop instructional strategies which meet specific student needs in relation to literacy and numeracy.
 
Continue to develop and maintain the Learning Strategy Courses and implement new activities, resources and practices 
to provide instruction of the skills 
that will contribute to increased 
student success.
 
 Maintain student and class  
profiles.
 
 Develop an increased focus on implementing MyBlueprint with the school population.
 
The student profiles developed    
will be used to develop pathway plans.
 
Increased opportunities to share 
information amongst staff of the 
learning needs of students.
 
Utilization of Differentiated Instruction opportunities and support students with IEPs through accommodation and academic resource support.
 
Encourage collaboration and innovation within program and campuses.
 
Implement Romero Exit Ticket upon graduation.
 
Continue to build and sustain transitions between programs and within the Board.
 
 A continued engagement with Board supports and community partners to ensure students have opportunities to excel.
	Respect Action Plan: Provide student voice and leadership opportunities in the area  of Equity and Diversity.
 
Enrich students' sense of connection to their Catholic community and sense of 
belonging through guest speakers and workshops.
 
Equity Committee will provide resources to be used by teachers in each program with a focus on equity related issues.
 
Equity Committee will continue to provide leadership and student voice opportunities across campuses.
 
Student Voice will be welcomed at monthly staff meetings.
 
Provide opportunities and experiences in order to increase the sense of belonging among students and staff from 
equity-seeking groups, by uplifting the voices of all. 
 
Increase staff awareness, and reduce experience of, discrimination and harassment.
 
Encourage Resource sharing for staff when engaging in Professional Development
 
Within our LEAP - Algoma University Partnership, provide students across the Board with opportunities to engage in learning related to Black Voices and Indigenous Peoples.
 
 
 
 
	Thrive Action Plan: Support services staff will continue to work collaboratively with the teaching staff to provide support to students allowing them the opportunity to find success. 
 
Application Review Team meetings will continue to be held weekly to accept new students on a continuous intake basis from all DPCDSB secondary schools. This will provide students with the chance to 
increase engagement within a school environment.
 
Facilitate orientation meetings for students joining programs to inform students and families of what students will be able to experience while in the alternative education programs offered.
 
Through the Sanctuary Programs students will continue to have the opportunity to access mental health and well-being supports while continuing their studies. 
 
 Transition processes will be continued within each program to ensure the ability of staff to share information regarding student strengths and needs when moving 
from one program or school to another. 
 
Continue to enhance the integration of skills based learning within the Learning Strategies courses offered within the various programs. 
 
Providing resources campus wide from Mental Health Champions
 
Provide staff and students with Cyberbullying resources.
 
Build on showcasing Romero programming via videos and student testimonials
 
 
 
	Trust Action Plan: Continue to follow goal of Helping students PAS Plan.
 
This strategy was developed to serve as the lens through which staff reflect to ensure they are working in pursuit of our school goals through their work. P.A.S 
stands for: Planning, Assessing, Supporting. All three of these objectives are pursued while ensuring equity, well-being and student voice are ever present.
 
Continue to provide Annual Reminders training to staff through the Google Classroom Digital platform.
 
Provide weekly updates to staff 
regarding board and school processes, opportunities and information.
 
Continue to ensure that all programs meet the expectations found within the 
Ministry of Education Enrollment Register 
requirements.
 
Work to increase the level of participation of Romero students in data collection and needs assessment surveys in order to gain access to data specific to students that have accessed Romero programing  -to identify additional strengths and needs.
 
Work towards achieving Platinum Certification under Eco Schools
 
 
 
	Respect Data: Track student participation in Student Voice and Equity initiatives.
 
Keep a repository of resources on Learning Strategies within the Romero SharePoint.
 
Monitor LEAP Algoma data with respect to registrations and post transition.
 
Review data from Mental Health Itinerant Transition Teacher and Safe School Transition Consultant on student placements.
 
 
	Thrive Data: Track the number of students re-engaged through Romero programming.
 
Keep data on the number of Romero Programs being accessed and use it as a planning tool to adjust or refine.
 
Frequent meetings with Support Services, MHITT, SSTC, ARD and SST.
 
Monitor implementation of Mental Health Champions within the school.
 
	Trust Data: Completion rate of on line applications
 
 
Review of summative assessments within programs to identify evidence of integration of the curriculum.
 
Staff completion rate of Annual 
Reminder training.
 
Purposely review ALPs
 
Encourage Leadership opportunities amongst staff.
 
 Monitor Eco Schools Certification Level
	Believe Data: Number of followers on X
 
Number of students requesting 
Chaplaincy support.
 
Review resource sharing of Learning Strategies Materials
 
Monitor the development of the 
Learning Strategies course for the 
increased integration catholicity.
 
Gauge participation rates of students and programs in all Student Voice Activities.
	Excel Data: Monitoring and tracking success rate of students successfully meeting the New Directions demission criteria.
 
My Blueprint Login: Increase in 
the number of students utilizing 
MyBlueprint regularly.
 
Analyze EQAO data with respect 
to Literacy and Numeracy.
 
Number of successful students 
acquiring credits in the Romero 
Alternative Program.
 
Access PowerSchool Reports on attendance, graduation, credit accumulation and community service hours.
 
Review Romero Graduation Exit Ticket Data
 
 


