
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Catherine of Siena Catholic Elementary School 
	Believe Action Plan:  Monthly Virtues Assemblies led by students.
·    Outdoor Truth and Reconciliation Liturgy.
·    Mass at the Parish (Opening Mass, Advent Mass, Easter Mass, End of the Year/ Graduation Mass).
·    Distribution of Ashes.
·    Reconciliation at the school.
·    Youth Faith Ambassadors lead social justice initiatives in school, food drives.
·    Daily student led prayers over the announcements.
·    Use of board core resources.
·    Sacramental Preparation Grade 2 and Grade 7. 
·    Ontario Catholic Graduate  awards.         
 
	Excel Action Plan:     Implementation and use of Heggerty, Sound Walls, Phonics Kits, UFLI, Bridging the Gap, decodable books and board resources in primary classes as appropriate. 
·    Use of board core resources/ SharePoint. 
·    Staff participate in board professional learning opportunities in addition to professional learning opportunities at the school level during PA Days. 
·    Literacy Lead work collaboratively with K-2 teachers. 
·    Staff in K-2 attend professional learning sessions on the Acadience Early Screener Senior Kindergarten- grade 2.
·    Staff use of Mathology, Knowledge Hook, board resources. 
·    Use of Lexia and Empower to support struggling readers. 
·    Math use of board core resources/ SharePoint.
·    Math use of problem of the week. 
 
 
	Respect Action Plan: ·    Use and purchase of culturally responsible resources.  Use of board resources. 
·    External speakers that promote respect, equity, resilience, inclusion, and well-being. 
·    Student Voice Groups (i.e. Voices of Excellence, Eco Team, Wellness Crew, Youth Faith Ambassadors). 
·    Student Voice Groups to meet regularly and lead initiatives in the school. 
·    Provide professional development     learning opportunities to staff at the school during staff meetings and Professional Activity days, in addition to professional learning opportunities outside of the school.          
 Evidence of Monitoring:
·   Increase student participation in Spirit Days and Social Justice Initatives. 
·   Increased student participation in student voice groups (Voices of Excellence, Wellness Crew, Youth Faith Ambassadors). 
·   Reduction in incidents with negative student behaviours and conflicts. 
·   Administrator monitoring/ observations during unstructured times (recess/lunch).
·   Student and staff check-ins. 
·   Learning Walks. 
·   CCCC Survey.
·   Student Census.          
 
	Thrive Action Plan: School speakers promote respect, equity, inclusion, resilience, and well-being.
·    Student Voice Groups (i.e. Voice of Excellence, Eco Team, Wellness Crew, Youth Faith Ambassadors.)
·    Student Choir, Athletics Teams. 
·    Student Voice Groups meet regularly and lead initiatives in the school.
·    School wide Christian Meditation. 
·    Partnership with Peel Public Health to promote healthy living practices. 
·    Implementation of Mind-Up Program.
·    Chill Zone for Junior and Intermediate students. 
·    Mental Health Social worker (MHSW), individual, small group and family support. 
·    Technology available in all classrooms.          
 Evidence of Monitoring:
·   Student Census.
·   Student and staff check-ins and observations.
·   Learning Walks. 
·   Reduction of incidents of social conflicts resulting in disciple of students due to increase in student well-being. 
·   Increased student participation in student voice groups (Wellness Crew, Voices of Excellence, Eco Team, Youth Faith Ambassadors). 
·   Next Steps implemented from TRIAD and TEAM meetings. 
         
 
	Trust Action Plan: Eco Team student lead initiatives in the school. 
·   Eco Team reduce wast, focus on recycling, use of resuable water bottles and water refililng station.
·   Regular meetings with Catholic School Council throughout the school year.
·   Ongoing home/ school communication via school messenger, monthly newsletter, agenda, phone conversations, and meetings.
·   Promote use of electronic information over paper communication. 
·   Communication with Parish.
·   Communication with Trustee. 
·   Alignment of school goals and school budget.
·   Balanced budget. 
·   Transparency and communication of    Ministry Board and Social policies and procedures.          
Evidence of Monitoring:
·    Eco Team Data.
·    Financial Reports.
·    Superintendent Visits.
·    Catholic School Council participation, discussions, and feedback. 
·    Increased parent participation in school events.
·    Increase in School/ Parish Events. 
	Respect Data:  Evidence of Monitoring:
·   Increase student participation in Spirit Days and Social Justice Initatives. 
·   Increased student participation in student voice groups (Voices of Excellence, Wellness Crew, Youth Faith Ambassadors). 
·   Reduction in incidents with negative student behaviours and conflicts. 
·   Administrator monitoring/ observations during unstructured times (recess/lunch).
·   Student and staff check-ins. 
·   Learning Walks. 
·   CCCC Survey.
·   Student Census.          
 
	Thrive Data: Evidence of Monitoring:
·   Student Census.
·   Student and staff check-ins and observations.
·   Learning Walks. 
·   Reduction of incidents of social conflicts resulting in disciple of students due to increase in student well-being. 
·   Increased student participation in student voice groups (Wellness Crew, Voices of Excellence, Eco Team, Youth Faith Ambassadors). 
·   Next Steps implemented from TRIAD and TEAM meetings. 
         
 
	Trust Data:  Evidence of Monitoring:
·    Eco Team Data.
·    Financial Reports.
·    Superintendent Visits.
·    Catholic School Council participation, discussions, and feedback. 
·    Increased parent participation in school events.
·    Increase in School/ Parish Events. 
 
	Believe Data: Evidence of Monitoring: 
·   CCCC School Climate Survey for parents and guardians.
·   Professional learning feedback forms, observations from staff.
·   Increase staff and student engagement in daily scriptures, mass responses, liturgical celebrations and social justice initiatives. 
·    Student Census. 
·   Learning Walks.          
 
	Excel Data: Evidence of Mnitoring:
·         Acadience Early Screener Data.
·   PM Benchmarks, CASI, CCAT, Knowlegehook, Nelson Pre-Assessment, Empower Data, Lexia Data, student work/ samples.
·   Intervention Meetings. 
·   EQAO Data. 
·   Report Card Data. 
·   All About Me/ My Blueprint.
·   Student Census.
·         Learning Walks.          
  
 


