
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Holy Spirit Catholic Elementary School
	Believe Action Plan: Focus on developing student understanding of scripture as being central to faith, sacrament, and Catholic social teaching and connecting scripture to their daily life 
Use "Children's Daily Prayers" for morning announcement prayers to include relevant scripture passages each day
Provide Scripture connections to student work displayed in classrooms and common areas
Support Youth Faith Ambassador opportunities for leadership to increase the number of student and staff led social justice and faith formation initiatives including:  Easter Food Drive, liturgies and Masses 
Work in partnership with St. Patrick's Church for a Christmas Food Drive
Incorporate the Catholic Education Week theme of "Pilgrims of Hope" theme in weekly announcements and through school communications to families
Plan and Implement a "Pilgrims of Hope" Retreat day during Catholic Education week, in partnership with St. Patrick's Parish
 
Support Student Lead initiatives that promote stewardship
Participate in student led school wide monthly 'Virtues" assemblies and liturgies during Advent and Lent
Focus morning prayers and announcements on the virtue of the month with recognition of those students who have been "caught" demonstrating a virtue around the school.
Support a deeper understanding of the Ontario Catholic School Graduate Expectations by creating links to learning and virtues in class
 
	Excel Action Plan: Provide evidence-based instructional strategies and resources:
Use of digital tools to support the alignment of curriculum as it relates to assessment to inform teaching (use of Knowledgehook, MathUp, LEXIA)
Leverage system-level staff to enhance teacher math knowledge (Math Facilitator Grade 3)
Coordinate collaborative learning through a Junior (4-6) math PLC to Increase the use of high-impact instructional practices and core resources in math to support student engagement and interest
Provide PLC opportunities for Primary teachers (K-3) to develop a deeper understanding of the resources and their implementation in Literacy learning, including implementing a tiered approach to instruction
Provide comprehensive 30 minute focused, direct literacy instruction to support and increase effective communication and critical literacy across the curriculum. 
Ongoing support and use of, Raz Kids, Levelled Literacy Intervention, as well as Heggerty and UFLI in primary classes
 
	Respect Action Plan: Provide time at each staff meeting for Equity lead to share discussion points from Equity meetings attended
 
Include Social Justice items in monthly staff meetings
 
Share the Monthly DPCDSB Equity Updates with staff
 
Ongoing use of the WITS program to support conflict resolution
 
Continue to invite students and staff to share morning prayers in their preferred language 
 
Invite external presenters (BRAVE) to support conflict resolution and relationship building in individual class presentations 
 
Identify and implement specific strategies to reduce aggressive behaviours, particularly socially aggressive behaviours, for all students
 
Build a caring and safe school culture where all members treat each other fairly, with respect and kindness, and act in a socially responsible ways towards each other 
         
Identify groups of students to participate in lunch time programs supporting inclusiveness, self regulation and conflict resolution led by our Child and Youth worker
 
	Thrive Action Plan: Provide, through staff volunteerism, opportunities for students to participate in clubs, sports and team activities (Youth Faith Ambassadors, sports teams, chess and Eco clubs)
 
Include bi-weekly announcements for students, by our Intermediate wellness team, with tips relating to self-care
 
Intentionally and systematically teach equity, well-being and inclusion strategies with the same devotion that is applied to other core areas
 
Promote equity and diversity initiatives with staff and students to elevate understanding of and empathy towards the marginalized and discriminated (colonialism, indigenous education, anti-racism) , including presentations from approved Indigenous educators 
 
Support presentations to learn from and about FNMI perspectives 
 
Promote anti-bullying awareness week as well as WITS 
 
Promote student awareness and demonstration of Catholic digital citizenship and Internet safety presentations to  students 
 
Sharing of Thrive monthly newsletter with staff and Thrive Community Newsletter with all members of our School Community in Monthly SMORE newsletter
         
 
	Trust Action Plan: Use digital resources such as School Messenger, SMORE newsletter, electronic staff weekly, to provide eco-firendly forms of communication with the community to reduce paper use
Maintain Platinum Eco Schools Certification 
Encourage students to reduce waste by bringing reusable cutlery and plates for pizza days
Continue to promote the use of the School Cashonline system of payment
Provide and promote activities that preserve and protect the environment that include: -encourage the use of water filling station with reusable water bottles -boomerang lunches -no longer providing disposable cutlery 
GOOS paper in all classes
Plan and implement activities that promote the sacredness of the environment by rejuvenating the Peace Garden
	Respect Data: Ongoing discussion, dialogue and reflection of equity and social justice items within meetings and interactions
Increase in the number of instances that are successfully resolved through restorative practices
Increased discussion regarding materials used as it relates to equity and inclusivity, supported by the Equity Lead, during monthly staff meetings 
Continue purchasing diverse lliterature and resources
Continue to work with CYW and support staff to implement restorative practices
 
	Thrive Data: CCCC School Climate Survey of Grades 4-8
Improvement in Learning Skills as evidenced in Skopus
All About Me/MyBlueprint usage to create student portfolios
Staff Well-Being Survey
Catholic Digital Citizenship Survey of Grades 5 and 7 (Qualtrics dashboard)
	Trust Data: Achieve Platinum Eco Certiication
Increase in the number of staff and students actively involved and participating in Eco initiatives
Allocate financial, human and learning resources responsibly, to support school goals
Board and panel results from the CCCC   School Climate Survey of Parents/Guardians (Qualtrics dashboard)
	Believe Data: An increase in the proportion of students in Grade 8 who report applying Scripture, Sacrament and Catholic Social Teachings to their daily lives, as measured by the Ontario Catholic School Graduate Expectations (OCSGE) Survey
 
Increase in the number of students expressing interest and remaining active in Youth Faith Ambassador initiatives
 
Embed OCSGE, Prayer and Scripture curriculum, in class and school wide activities
 
 
         
 
	Excel Data: Learning Goals and Success Criteria as well as other High Impact Instructional Practices implemented in all classes
Acadience Screening Data
EQAO data 
Student Census data


