Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

St. Simon Stock

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Integrate parish connection into our
liturgical celebrations throughout the
liturgical calendar year

Participate in school wide Rosary
Apostolates

Intentionally highlight in our school wide
practices and classroom discussions a
focus on deepening our understanding of
our Virtues and our OCSGEs

Model and intentionally teach
stewardship for our earth, and the
importance of being careful of our natural
resources.

Alignment of Grade 8 graduation awards
to the OCSGEs

Intentionally focus on the teaching of daily
prayers.

Promote the Virtues via the Virtues
Program (morning announcements,
display case, classroom discussions.

Support families in need with food and
financial support.

Primary Literacy Action Plan

Early intervention-promote reading and
storytelling at home from an early age to
build foundational language skills.

Promote Preschool Programs- ie library
programs to emphasize language and
literacy.

Build capacity of educators through PD,
providing the appropriate resources

Ensure Acadiance screening data is being
used to target and direct instruction

Have Literacy Lead meet with primary
educators

Ensure all primary classrooms have
phonic wall

Focus on phonemic awareness, decoding
skills, fluency and comprehension.

Involve parental engagement and
educate parents on their role in
supporting literacy through reading aloud
and creating a literacy rich environment
at home.

Grade 6 Math Action Plan
Increase teacher efficacy

Increase staff and student confidence in
math

Review basics
Fill learning gaps
Provide high impact math strategies

Emphasize the why behind mathematical

RESPECT

Model the social teachings of Jesus by
including and respecting the human
dignity of all individuals.

Staff and students will examine
stereotypes in literature and social media
and will take action to ensure all voices
are heard (e.g., showcasing books in our
library that display diversity by
highlighting different authors,
biographies, and histories).

Promote equitable and fair practices
whereby members of various cultural
backgrounds can be heard and engage in
meaningful collaboration.

Examine are own privilege and bias.

Rick Hanson guest speaker yearly to
promote inclusion and awareness of
disabilities.

From the Board Equity Meetings, Equity
Leads will present key learnings during
staff meetings and help to dismantle the
impacts of colonialism, white supremacy,
anti-Semitism, homophobia, sexism, and
other oppressions.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

“Champion A Student in which staff are
encouraged to be a mentor for a Simon
Stock student.

Intentionally teaching equity, tolerance,
inclusion, kindness, compassion,
acceptance, respect, and healthy living.

Mentorship among staff with teaching
partners/coop/teacher candidates/DECE
candidates and Big Brother/Sisters
mentorship with students.

Continue to promote “growth mindset”
and build capacity among students and
staff.

Continue to use the role of the EGELT to
support students within the school
accessing and completing My Blueprint
activities.

Conduct Fire-side virtual chats to connect
and meet with staff (check ins & goal
setting)

Shared resource (Sharepoint) for all staff
to access information.

Develop Supporting Minds team that will
focus on student wellness.

Help students to learn to recognize
emotional and physical triggers for their
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School:
St. Simon Stock

Coding as well as Science, Technology,
Engineering, Arts & Mathematics (STEAM)
education in an inquiry-based approach.

Promote Digital Citizenships skills and
responsible use of technology.

Work with EGELTs to ensure proper
inventory and distribution of Edwins.

Use My Blueprint to reflect on learning
and goals.

Equity walks to ensure our classrooms and
buildings provide positive learning
environments for all learners (achieving
excellence enhancing public confidence)

Establish an active Eco-School Team that
will continue to monitor and encourage
students and staff to be stewards of our
environment.

Staff have a limited number of
photocopies to promote stewardship
goals.

Staff are allocated funds based on need.

Ensure transparencies of SGF funds with
the community and with our Catholic
School Council and posted on school
website.
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BELIEVE RESPECT THRIVE

OCSGE survey data Report Card data Online incident reporting tool CCCC School Climate Survey data Online Master Calendar St Simon Stock

ECO certification My Blueprint data e Safe Schools MDI Data Quarterly Newsletter
Student work / surveys / exit tickets
School Climate Survey Data Observation / Conversation Student Voice Safe School Survey School Messenger messages

:I;/;dBﬁ]r;cremvzlrskj {:gﬁj:;//(jﬁ:;ic&\;ih y Exit Tickets (staff and student) Exit Tickets (staff and student) St. Simon Stock Instagram Account

Increased participation in announcements Nelson Math Assessment Wellness Surveys (ongoing) Wellness Survey Data St Simon Stock Friday Updates

L . Tools/Knowledgehook
Increased participation in assemblies EQAO Safe Schools data

Increased number of YFA

Staff Google Classroom is updated
. . regularl

Increased integration of OCSGEs and Acadiance screening & y

Virtues into daily, weekly practices



	School: St. Simon Stock
	Believe Action Plan: Integrate parish connection into our liturgical celebrations throughout the liturgical calendar year
 
Participate in school wide Rosary Apostolates 
 
Intentionally highlight in our school wide practices and classroom discussions a focus on deepening our understanding of our Virtues and our OCSGEs
 
Model and intentionally teach stewardship for our earth, and the importance of being careful of our natural resources. 
 
Alignment of Grade 8 graduation awards to the OCSGEs
 
Intentionally focus on the teaching of daily prayers. 
 
Promote the Virtues via the Virtues Program (morning announcements, display case, classroom discussions.
 
Support families in need with food and financial support.
 
 
 
	Excel Action Plan: Primary Literacy Action Plan
Early intervention-promote reading and storytelling at home from an early age to build foundational language skills.
Promote Preschool Programs- ie library programs to emphasize language and literacy.
Build capacity of educators through PD, providing the appropriate resources
Ensure Acadiance screening data is being used to target and direct instruction
Have Literacy Lead meet with primary educators
Ensure all primary classrooms have phonic wall
Focus on phonemic awareness, decoding skills, fluency and comprehension.
Involve parental engagement and educate parents on their role in supporting literacy through reading aloud and creating a literacy rich environment at home.
 Grade 6 Math Action Plan
Increase teacher efficacy 
Increase staff and student confidence in math
Review basics
Fill learning gaps
Provide high impact math strategies
Emphasize the why  behind mathematical processes
Use of technology-Knowledgehook
Work on real life relevant problems
Collaborate with staff
Have students collaborate when problem solving.
 
Excel Action Plan
Focus on student-centered approach to instruction that nurtures student identity to promote achievement, well-being, and inclusion. 
Use of open-ended questions that allow multiple access points for all learners to engage.
Use best practices such as learning goals, success criteria, descriptive feedback, guided groups, balanced and comprehensive programs, use of  rich and diverse resources.
 Use a variety of assessment practices to reach all learners and using various entry point for students.
 Use small group support with targeted interventions to increase student achievement.
 Focus on building a positive learning attitude (Know your why and impact)
Supporting the arts (choir, arts/crafts)
 Support the implementation of the revised English/math curriculum.
Conduct a resource review to ensure that we have representation of all learners in our current materials.
 Support the use of EDWIN with grades 6/7, 7 & 8
 Use resources to support ongoing growth & learning in the areas of math, literacy & equity.
 Hattie's 5D Framework for structuring school professional learning cycles to support achievement in mathematics and literacy.
 
 
	Respect Action Plan: Model the social teachings of Jesus by including and respecting the human dignity of all individuals. 
 
Staff and students will examine stereotypes in literature and social media and will take action to ensure all voices are heard (e.g., showcasing books in our library that display diversity by highlighting different authors, biographies, and histories).
 
Promote equitable and fair practices whereby members of various cultural backgrounds can be heard and engage in meaningful collaboration.
 
Examine are own privilege and bias.
 
Rick Hanson guest speaker yearly to promote inclusion and awareness of disabilities.
 
From the Board Equity Meetings, Equity Leads will present key learnings during staff meetings and help to dismantle the impacts of colonialism, white supremacy, anti-Semitism, homophobia, sexism, and other oppressions.
	Thrive Action Plan: “Champion A Student in which staff are encouraged to be a mentor for a Simon Stock student.
 
Intentionally teaching equity, tolerance, inclusion, kindness, compassion, acceptance, respect, and healthy living.   
 
Mentorship among staff with teaching partners/coop/teacher candidates/DECE candidates and Big Brother/Sisters mentorship with students.
 
Continue to promote “growth mindset” and build capacity among  students and staff. 
 
Continue to use the role of the EGELT to support students within the school accessing and completing My Blueprint activities.
 
Conduct Fire-side virtual chats to connect and meet with staff (check ins & goal setting)
 
Shared resource (Sharepoint) for all staff to access information. 
 
Develop Supporting Minds team that will focus on student wellness. 
 
Help students to learn to recognize emotional and physical triggers for their stress, and strategies for dealing with their stressors that cause personal and interpersonal conflicts (Guest speakers to focus on wellbeing, Zones of regulation, school nurse to initiate Healthy Pledge program, staff take time to check in with all students.
 
 
 
	Trust Action Plan: Coding as well as Science, Technology, Engineering, Arts & Mathematics (STEAM) education in an inquiry-based approach.
 
Promote Digital Citizenships skills and responsible use of technology. 
 
Work with EGELTs to ensure proper inventory and distribution of Edwins.
 
Use My Blueprint to reflect on learning and goals.
 
Equity walks to ensure our classrooms and buildings provide positive learning environments for all learners (achieving excellence enhancing public confidence) 
 
Establish an active Eco-School Team that will continue to monitor and encourage students and staff to be stewards of our environment. 
 
Staff have a limited number of photocopies to promote stewardship goals.
 
Staff are allocated funds based on need.
 
Ensure transparencies of SGF funds with the community and with our Catholic School Council and posted on school website.
 
 
 
 
	Respect Data: Online incident reporting tool
Safe Schools
Student Voice 
Exit Tickets (staff and student)
Wellness Surveys (ongoing)
Safe Schools data
 
	Thrive Data: CCCC School Climate Survey data
MDI Data
Safe School Survey
Exit Tickets (staff and student)
Wellness Survey Data
	Trust Data: Online Master Calendar St Simon Stock  
Quarterly Newsletter
School Messenger messages
St. Simon Stock Instagram Account
St Simon Stock Friday Updates
Staff Google Classroom is updated regularly
	Believe Data: OCSGE survey data
ECO certification 
School Climate Survey Data
Increased number of YFA
Increased participation in announcements  
Increased participation in assemblies
Increased integration of OCSGEs and Virtues into daily, weekly practices         
 
	Excel Data: Report Card data 
My Blueprint data
Student work / surveys / exit tickets
Observation / Conversation
PM Benchmarks / CASI / Corrective Reading Levels / PRIME / Jump Math / Nelson Math Assessment Tools/Knowledgehook
EQAO
Acadiance screening


