Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to
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@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Provide opportunities and resources to
enhance faith formation for all
students and staff with a view to
age-appropriate learning for students
and related support for teachers.

Enhance positive staff perceptions
regarding DPCDSB Catholic
Community, Culture and Caring.

Highlighting Catholic Education
Week Theme (HOPE) throughout
the school year will be
implemented.

Monthly Focus on Virtue of the
Month and the Catholic Graduate
Expectations will provide myriad of

resources weekly to support
programming in these areas.

Enhanced and adapted our
community faith-based events (i.e.,
Virtue Assemblies, whole school
liturgies/masses, Feast/Saint Day,
Sacramental Ice-Cream Liturgy,
Rosary Apostolates) Community
Church Bulletin Board in our school
is now available to highlight church
events.

All About Me/My Blueprint -
partnered with our Secondary
Intermediate Pathways &
Transitions Facilitator Teachers
who promote students engagement
with My Blueprint and foster student
relationship (grade 8s) with high
school.

The Daily Gospel continues through
Daily Announcements, as well as
prav of the dav presented bv

Provide evidence-based
instructional strategies and
resources:

*Use of digital tools to support the
alignment of curriculum in
regard to assessment to inform
teaching (use of
Knowledgehook).

eLeverage system-level staff to
enhance teacher math
knowledge.

Increase the use of high-impact
instructional practices and core
resources in math.

Provide comprehensive literacy
instruction to support and
increase effective
communication and critical
literacy across the curriculum.

Staff work collaboratively, across
divisions to address student
needs and promote success.

Staff refer and use the DPCDSB
Program Department Share
Point as a resource and to
support program planning.

Increase the proportion of students
from all learner groups meeting
or exceeding the provincial
standard in literacy and
numeracy with focus areas in

RESPECT

Plan and participate in Anti-Bullying
Activities throughout the year. Student
led Club has been Implemented to
promote Mental Health and Well Being
(Student Wellness Committee)

Continue to promote and encourage staff
to include classroom presentations/
lessons that focus on Indigenous studies
and anti-racism materials.

Increase staff awareness, and reduce the
experience of discrimination and
harassment. Provide PD opportunities

and literature for staff around anti-racism.

Added an Equity section of our weekly
update to best capture the resources that
we share to support students of diverse
backgrounds.

Variety of resources continue to be
provided to emphasize equity in our
school and to support teacher
programming (i.e. DP Equity SharePoint
resources, Equity Choice Boards).

DP Equity Lead attends equity and shares
information with staff to provide insight
and build awareness and growth mindset.
School Council is always informed of the
work being done regarding equity in our
school.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Implement DPCDSB’s mental

health strategy and annual action
plan (as per PPM 169) to support
the well-being needs of students.

Continue to share resources to
support programming that promotes
student well-being and mental
health as well continue to
participate in Bell, Let's Talk Day
Activities/promotion of work through
social media.

Well-Being section (Thrive) added
to monthly newsletters promoting at
home activities related to well-being
and wellness.

Primary programs such as Zones of
Regulation and Kelso's choice are
used on a regular basis. Teams
such as multi-disciplinary are
actioned at our school as well as
CYC Secondary Transition
programming around mental health.

Increase staff well-being and
belonging (e.g., work-life balance,
organizational culture, workload
management). New Health Nurse
Initiatives such as School Walk
About, Mental Health Club and
PALS have been implemented.

Implement DPCDSB's mental
health strategy and annual action
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Eco team and school to promote
stewardship of resources, student and
school initiatives

Safe Schools Program

Ensure financial stewardship and
transparency on accountable spending.

Increase operational and customer service
quality (e.g., community and staff
perceptions of service levels; alignment of
DPCDSB practices with all Ministry of
Education requirements)

Adapted communication to meet the
needs of our school community in virtual
context - (email, google classrooms,
Smore newsletter each month)

Adapted to and implemented new safe
arrival program as related to attendance.



Dufferin-Peel
Catholic District
School Board

BELIEVE

Evidence for Monitoring:
Data Sources:

The Ontario Catholic Graduate
Expectations (OCGE) Survey

Participation in and support of Social
Justice Initiatives

Participation in Masses, Liturgies and
Sacramental preparation

Student Census

Community Engagement Opportunities

Evidence for Monitoring:

Student Achievement Data Collection (i.e.

School wide math initiative focus -
Descriptive feedback), CASI, PM
Benchmarks, EQAO, Student Climate
Survey, CCAT, attendance, safe schools)

Continue to use survey data e.g., google
forms to identify next steps and inform
practice

Evidence provided through reading
programs such as Empower, Lexia &
Reading Mastery

Intermediate Staff supporting
programming: coding, technology
experiences, Skills Ontario, Ag-scape,
Ontario Construction Careers Alliance

Data Sources:

Student success indicators and data -PM
Benchmarks, Acadience screening, CASI,
CCAT, Lexia, Knowledgehook, Nelson
Pre-Assessment, Empower data, student
work/assessment samples

Report Card Data
EQAO Data
All About Me/My Blueprint

Student Census

RESPECT

Evidence for Monitoring:

Student Engagement through
variety of school based initiatives
recognizing diversity (orange shirt
day, pink shirt day, Down
syndrome day etc.)

Section of Staff Google Classroom
devoted specifically to support
equity work in the classroom.

Regularly monitor and analyze
traffic to the resources provided to
staff in the weekly update related to
equity and diversity work in the
school.

Data Sources:

Decrease in negative student
behaviors and conflicts
CCCC Survey

Review of Classroom and Library
Materials

Learning Walks

Student Census

Gotcha Acknowledgments for
students who are caught doing
random acts of kindness.

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

Evidence for Monitoring:

promote student voice and opportunities
for students to share their ideas and
work

EGELT programming through My
Blueprint, working reflection &
personal connections

Focus on Digital Citizenship

Data Sources:

Staff walkabout of the school through the
lens of faith and equity

Student Math and Literacy Survey

CCCC and Middle Years Development
Instrument (MDI) Data

Student Census
Observations, Conversations
Safe Schools/ Progressive Discipline Data

Student Attendance Data

School:
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Evidence for Monitoring:
Data Sources:
Eco Team Data

Paper cut Reports

School Cash Online Adoption Rate

Catholic School Council input
around allocation of funds and
resources

Number of responses to parent
survey and using feedback to
inform school -based decisions

Budget Variance, SGF's



	School: St. Therese of the Child Jesus CES
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
Enhance positive staff perceptions regarding DPCDSB Catholic Community, Culture and Caring.
Highlighting Catholic Education Week Theme (HOPE) throughout the school year will be implemented. 
Monthly Focus on Virtue of the Month and the Catholic Graduate Expectations will provide myriad of resources weekly to support programming in these areas.
Enhanced and adapted our community faith-based events (i.e., Virtue Assemblies, whole school liturgies/masses, Feast/Saint Day, Sacramental Ice-Cream Liturgy, Rosary Apostolates) Community Church Bulletin Board in our school is now available to highlight church events. 
All About Me/My Blueprint - partnered with our Secondary Intermediate Pathways & Transitions Facilitator Teachers who promote students engagement with My Blueprint and foster student relationship (grade 8s) with high school. 
The Daily Gospel continues through Daily Announcements, as well as pray of the day presented by students. 
DP Equity Leads and Faith Based Resources always support Diversity and Equity in our schools. 
Promotion of DP Equity and DP Religious Education and Faith Formation Sharepoint Resources are always available for staff on a weekly basis. Equity Lead to share information at monthly staff meetings and provide information and updates for staff.
Student Voice through Active Youth Faith Ambassadors promotes faith-based initiates regularly throughout the school year. Supporting school outreach programs such as food drives, grocery gift cards and spirit days to raise money for ShareLife.
Working collaboratively with Catholic School Council to create a graduation acknowledgment to celebrate the accomplishments of our graduates. 
 
 
 
	Excel Action Plan: Provide evidence-based instructional strategies and resources:
•Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
•Leverage system-level staff to enhance teacher math knowledge.
 Increase the use of high-impact instructional practices and core resources in math.
 Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
 
Staff work collaboratively, across divisions to address student needs and promote success. 
 
Staff refer and use the DPCDSB Program Department Share Point as a resource and to support program planning. 
 
Increase the proportion of students from all learner groups meeting or exceeding the provincial standard in literacy and numeracy with focus areas in Primary Literacy and Grade 6 Math. 
 
Continuation of fostering relationship between support staff and regular school staff will continue through monthly Team Meetings, Triads, monthly Special Education Team meetings, spec ed family network meetings).  This also includes working in collaboration with Erinoak.
 
Google Classroom for Spec Ed staff at the school is used for sharing resources and organization of important policy and procedures as related to spec ed programming. Promoting programming that is data driven and responds to student need is ongoing. 
 
Creation of staff Google Classroom: organized by categories for teaching resources, PD opportunities, documents related to Policy and Procedure, Capacity Building opportunities/resources that allow for collaboration between staff.
 
	Respect Action Plan: Plan and participate in Anti-Bullying Activities throughout the year. Student led Club has been Implemented to promote Mental Health and Well Being (Student Wellness Committee) 
 
Continue to promote and encourage staff to include classroom presentations/ lessons that focus on Indigenous studies and anti-racism materials. 
 
Increase staff awareness, and reduce the experience of discrimination and harassment.  Provide PD opportunities and literature for staff around anti-racism.
 
Added an Equity section of our weekly update to best capture the resources that we share to support students of diverse backgrounds. 
 
Variety of resources continue to be provided to emphasize equity in our school and to support teacher programming (i.e. DP Equity SharePoint resources, Equity Choice Boards). 
 
DP Equity Lead attends equity and shares information with staff to provide insight and build awareness and growth mindset. School Council is always informed of the work being done regarding equity in our school. 
 
Increased capacity around the importance of representation in resources/tools selected by teachers to support their programming. A variety of equity resources for staff implemented to access for the classroom, digital and within the library.
 
 
	Thrive Action Plan: Implement DPCDSB’s mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
Continue to share resources to support programming that promotes student well-being and mental health as well continue to participate in Bell, Let's Talk Day Activities/promotion of work through social media. 
 
Well-Being section (Thrive) added to monthly newsletters promoting at home activities related to well-being and wellness. 
 
Primary programs such as Zones of Regulation and Kelso's choice are used on a regular basis. Teams such as multi-disciplinary are actioned at our school as well as CYC Secondary Transition programming around mental health. 
 
Increase staff well-being and belonging (e.g., work-life balance, organizational culture, workload management). New Health Nurse Initiatives such as School Walk About, Mental Health Club and PALS have been implemented.
 
Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students. 
 
Student Led Club Implemented to promote Mental Health and Well Being (Students United)
 
Providing tools and access (technology) for student success
 
	Trust Action Plan: Eco team and school to promote stewardship of resources, student and school initiatives
 
Safe Schools Program
 
Ensure financial stewardship and transparency on accountable spending.
 
Increase operational and customer service quality (e.g., community and staff perceptions of service levels; alignment of DPCDSB practices with all Ministry of Education requirements)
Adapted communication to meet the needs of our school community in virtual context - (email, google classrooms, Smore newsletter each month)
Adapted to and implemented new safe arrival program as related to attendance.
	Respect Data: Evidence for Monitoring:
Student Engagement through variety of school based initiatives recognizing diversity (orange shirt day, pink shirt day, Down syndrome day etc.)
 
Section of Staff Google Classroom devoted specifically to support equity work in the classroom.
 
Regularly monitor and analyze traffic to the resources provided to staff in the weekly update related to equity and diversity work in the school.
 
Data Sources:
Decrease in negative student behaviors and conflicts 
 
CCCC Survey 
 
Review of Classroom and Library Materials
 
Learning Walks
 
Student Census
 
Gotcha Acknowledgments for students who are caught doing random acts of kindness.
 
 
	Thrive Data: Evidence for Monitoring:
promote student voice and opportunities for students to share their ideas and work
EGELT programming through My Blueprint, working reflection & personal connections
Focus on Digital Citizenship
 
Data Sources:
 Staff walkabout of the school through the lens of faith and equity 
Student Math and Literacy Survey
CCCC and Middle Years Development Instrument (MDI) Data
Student Census
Observations, Conversations
Safe Schools/ Progressive Discipline Data
Student Attendance Data
	Trust Data: Evidence for Monitoring:
 
Data Sources:
 
Eco Team Data
 
Paper cut Reports
 
School Cash Online Adoption Rate
 
Catholic School Council input around allocation of funds and resources
 
Number of responses to parent survey and using feedback to inform school -based decisions 
 
Budget Variance, SGF's
 
	Believe Data: Evidence for Monitoring:
 Data Sources:
 The Ontario Catholic Graduate Expectations (OCGE) Survey
Participation in and support of Social Justice Initiatives
Participation in Masses, Liturgies and Sacramental preparation
Student Census
Community Engagement Opportunities
	Excel Data: Evidence for Monitoring:
Student Achievement Data Collection (i.e. School wide math initiative focus - Descriptive feedback), CASI, PM Benchmarks, EQAO, Student Climate Survey, CCAT, attendance, safe schools)
Continue to use survey data e.g., google forms to identify next steps and inform practice
Evidence provided through reading programs such as Empower, Lexia & Reading Mastery
Intermediate Staff supporting programming: coding, technology experiences, Skills Ontario, Ag-scape, Ontario Construction Careers Alliance
Data Sources:
Student success indicators and data -PM Benchmarks, Acadience screening, CASI, CCAT, Lexia, Knowledgehook, Nelson Pre-Assessment, Empower data, student work/assessment samples
Report Card Data
EQAO Data
All About Me/My Blueprint
Student Census


