Cotrte D 2024-2025 CATHOLIC SCHOOL IMPROVEMENT

School Board

BELIEVE

Vm* Increase, among all learner

M groups, student application of
scripture, sacramental life, and
Catholic social teachings to
daily life, by increasing
opportunities for student
spiritual engagement in their
faith formation.

Deepen faith formation and
spiritual faith journey of staff.

Enhance positive staff
perceptions regarding
DPCDSB Catholic Community,
Culture and Caring.

Enhance positive parent
perceptions of student faith
formation in DPCDSB schools.

Deepen the understanding of
how social justice actions are
guided by Catholic Social

Teachings and faith
development for all learners.

Legend:

Student Goals fﬁﬁ

Staff/ Community

LEARNING CYCLE GOALS

Increase the proportion of
students from all learner groups
meeting or exceeding the
provincial standard in literacy
and mathematics (e.g., by
applying Ministry priority
actions: ensuring fidelity of
curriculum implementation and
use of instructional and
assessment practices with a
proven track record of
enhancing student achievement;
ongoing learning to strengthen
mathematics content knowledge
for teaching; and knowing the
learner and ensuring learning
tasks, interventions, and
supports are relevant and
responsive).

Increase student critical thinking,
communication, collaboration,
creativity, and innovation among
all learner groups (e.g., by
uplifting Global Competencies
and through deep connections
to the Ontario Catholic School
Graduate Expectations).

Identify and eliminate
disproportionalities and
disparities, including in
achievement, programming, and
discipline, by dismantling
stereotypes towards individuals
with diverse learning needs and
the impacts of colonialism, white
supremacy, anti-Black racism,
Islamophobia, anti-Semitism,
homophobia, transphobia,
sexism, able-ism, and other

RESPECT

Increase staff awareness and
capacity required to address
the impacts of colonialism,
white supremacy, anti-Black
racism, Islamophobia, anti-
Semitism, homophobia,
transphobia, sexism, able-ism,
and other oppressions, in all
areas of school culture through
centering Black, Indigenous
and marginalized perspectives
and voices.

Increase sense of belonging
among students and staff

impacted by oppression and
injustice, by uplifting the voices
of those whose identities are
impacted by systemic forms of
oppression.

Enrich students’ sense of
connection to their Catholic
community and sense of
belonging.

THRIVE

Increase student engagement
(i.e., academic, social, and
intellectual) and well-being for
all learner groups, including
students with diverse and
special education learning
needs.

Enhance student application of
Catholic digital citizenship, with
particular emphasis on
collaboration.

Enhance students’ overall
health and well-being.

Increase awareness and
impacts of, and accessibility to
culturally sensitive mental
health and well-being supports
for all members of the DPCDSB
community.

Enhance safety and security
measures to support the well-
being of all (e.q., physical
environment and technology
infrastructure; data integrity
and privacy information
management).

Increase staff well-being and
belonging (e.qg., work-life
balance, organizational culture,
workload management).

Identify and eliminate systemic
barriers and instructional

practices that negatively impact

the success and well-being of
students and staff that lead to

School:

St Thomas More Catholic

@

Increase confidence in

S
V stewardship of resources (e.qg.,

human, financial, physical and
technology).

Promote practices that value

B
V the sacredness of creation

(e.g., intentionally reduce
enerqgy, use of disposable
water bottles, paper
consumption, and waste
production).

@ Enhance engagement of

schools with a wide variety of
community partners and
parishes.

Increase operational service

o)
V quality (e.g., community and

staff perceptions of service
levels; alignment of DPCDSB
practices with all Ministry of
Education requirements).

Elevate organizational

®
V effectiveness (e.g., innovation

of corporate practices,
technology and infrastructure,
in support of improved
outcomes for all).
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Dufferin-Peel
Catholic District
School Board

BELIEVE

Prayer spaces within each classroom
that reflect Catholic values, scripture
and virtues

Daily prayers/scripture student-led in
line with the Liturgical year,

Active Participants in Social Justice
initiatives in line with our Catholic
Social Teachings and Catholic
Graduate Expectations

Participation in Catholic Education
Week

Collaboration with Catholic
Community Organizations (Knights of
Columbus, Catholic Women's League
and Sharelife)

Students (YFA) to lead in classes
Rosary monthly

Build teacher capacity of literacy and
math assessment practice through
the use of high-impact instructional
practices with a focus on learning
goals, success criteria and descriptive
feedback.

Build teacher capacity of literacy
intervention programs, which serve
to address disproportionalities and
disparities related to achievement:
Lexia, Empower, Heggerty, UFLI

Provide instructional resources that
disrupt and address harmful
dominant narratives (Anti-black
racism and indigenous resources).

Students' needs will be addressed
through small group Guided
instruction

Focus on a decolonized,
anti-oppressive, student-centred
approach to instruction that nurtures
student identity to promote
achievement, well-being, and
inclusion.

Teachers will utilize software
programs that offer students the
opportunity to further display their
knowledge and understanding of
literacy (reading, writing, media
literacy, etc.) and numeracy through
the development of critical thinking,
collaboration, and communication
skills.

Teachers will provide descriptive
and timely feedback on student
responses and learning in Literacy
and Numeracy.

RESPECT

Disrupting Dominant Harmful
Narratives through Intentional
Instruction of the impact Colonialism;
AntiBlack Racism; Gender Bias/
stereotypes.

Use of Library Resources/ Instructional
Pieces that reflect Global citizens

Faith Litugies/ icons that reflect

race..elevating Black saints

Equity Leads/ attendance at Workshops
(Share with staff in meetings: Agenda)

Include Equity Action in Weekly
Bulletins

Staff Conversation : Unlearn (Poster
Pack : Pictures that challenge your
thinking and the way you do things

Sharepoint/ Equity Updates/ Webinars
to be shared with staff

Establish Equity Seeking Groups

Morning Announcements in their own
language (Faith based)

Continue Anti-Bullying and inclusive
Initiatives that elevate student voice

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

Increase student well-being for all
learner groups through intentional
instruction of well-being strategies;
problem solving (Using your Wits) and
Zones of Regulations

Promotion through Announcements,
Bulletins and newsletters of Mental
Health & Wellbeing Community
supports

Active Collaboration with Special
Education Services personnel to
support student mental health,
engagement and well-being

Promote digital Citizenship with an
emphasis on positive communication
and responsibility

Support presentations to learn from
and about FNMI perspectives

Promote anti-bullying awareness
week, Zones of Regulation, WITS

Promote student awareness and
demonstration of Catholic digital
citizenship and Internet safety
presentations to students

Sharing of Thrive monthly newsletter
with staff and Thrive Community
Newsletter with all members of our
School Community in Monthly SMORE
newsletters

School:
St Thomas More Catholic

*Ensure compliance with all Ministry

regulations (Curriculum Resource,
Facilities Management,).

Financial Stewardship (Budget updates

and submissions).

Maintain Platinum Eco Schools
Certification

Continued implementation of GOOS
bins in all classrooms and offices

Continued implementation of
wasteless lunch program

Battery recycling campaign
(September - November)

Promotion of Outdoor Education
via Take Me Outside Week (Oct)

Marker Recycling Program
continues

Earth Hour Implemented

Involvement in Printer/Toner
Cartridges Recycling Program

P.A. Announcements which focus
on environmental stewardship

Implement School Cash Online

Paperless Newsletter and other
communications to parents -
shared via School Messenger and
Twitter (X)



Dufferin-Peel
Catholic District
School Board

BELIEVE

CCCC School Climate Survey
Student Census

OCSGE Survey of Grades 4, 8, and
12

Participation in Family of Schools
Religious Initiatives (FOS Advent Mass)

School/Parish Activities: School
Liturgy, Family Engagement,
Sacraments

Almsgiving Focus during liturgical
seasons

Virtues (announcements)

Daily Announcements/ Virtue
Announcements

Participation in a variety of Faith
based initiatives

Collections & Donations during
Liturgical seasons of almsgiving
(Advent and Lent)

. Observations of reviatilzed sacred
spaces

* EQAO Data
* Report Card Data

¢ Classroom Observations and
reflections for diverse learners

Student Census

Students will use Google
Classroom and the Suite to
explore and demonstrate their
learning

* Teachers will share activities
and student findings that will
provide insight into student/
shared understandings and
inform next steps

e Student responses will be
assessed to determine next
steps

* Divisions will teach common
strands and use high yield
strategies

RESPECT

Budget aligned in new purchase
of materials

Evidence in SEEN/ Displayed
throughout the school/ in
Presentations /Powerpoints; in
Masses/ Liturgies; newsletters/ tweets

Staff Agenda includes book talks;
articles and equity work

Invited guests/ speakers are
representative of our Global
community

CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE
DATA SOURCES TO MONITOR GOAL ATTAINMENT

THRIVE

¢ CYW involvement in classroom
sessions regarding inclusivity.

¢ Zones of Regulation instruction
in FDK & Primary Classes

* Sharing Catholic Digital
Citizenship Teaching Through
conversation and Observation
(ongoing monitoring)

* Evidence in all Staff and
Community social media/
Agenda/ newsletter outlets

School:

St Thomas More Catholic

¢ School financial plan shared at
council meeting and posted
on website.

e Financial updates at Catholic
School Council Meetings

¢ Weekly Communication to staff
and Community regarding
Board and Ministry policies
and practices aligned to
school

* Invite Eco partners to promote
looking towards global
ecology.
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