
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.

Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.

Enhance students’ overall 
health and well-being.

Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 

Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).

Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).

Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).

Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).

Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.

Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 

Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.

Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.

Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).

Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).

Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.

Deepen faith formation and 
spiritual faith journey of staff.

Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 

Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 

Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St Francis Xavier Catholic Secondary
	Believe Action Plan: ·   The Administration, Chaplain and Adult Faith Ambassadors will increase feelings of belonging and community as it pertains to students. Student retreats will be rooted in themes that connect directly to the teachings of Jesus Christ, building healthy relationships, having self-respect, and demonstrating compassion for others in all grades.
·    The Catholic teaching of `belonging' will be imbedded across the curriculum as listed in our Pastoral Plan. Curriculum will be infused the tenants of Catholicism through units of study. The school and parish will continue to build on our feelings of belonging.  We will partake in at least two staff mass at Savior of the World Chinese Catholic Church. Our first on will be on Friday Nov. 22,2024
·   Staff and students will engage in workshops, learning opportunities and events which are grounded in Catholic social teachings. This will help increase spiritual literacy and belonging within the school community. Administration will monitor programming to inform Chaplaincy goals and activities.
·   Staff will be provided with summer read literature to enhance faith development. 
·   During the Christmas season initiating a gift basket initiative in support of families in need locally and to continue our Shoe Box initiatives supporting women impacted by homelessness         
 
	Excel Action Plan: ·    Provide evidence-based instructional strategies and resources:
·   Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching (use of Knowledgehook).
·   Leverage system-level staff to enhance teacher math knowledge.
·   Increase the use of high-impact instructional practices and core resources in math.
OSSLT: 
·   OSSLT Previously Eligible Goal: 100% participation for identified re-writers and to schedule OSSLC for other students for second semester (grade 12 students) or next year for grade 11 students.
·    For students who will be reattempting the OSSLT, students will receive support from ARD, SST, or ELL.
·   PE students will be offered after school literacy support that includes practice for task specific items.
·   All students who are previously eligible and who are recommended to re-write will be doing so in a small group during the first assessment window.
·   OSSLT First Time Eligible (FTE) goal: 93% pass rate. Students will be supported on preparing for the OSSLT via their semestered English class, Google classroom of resources and various activities with descriptive feedback in class.  
Assessment & Evaluation:
·   The school's Assessment & Evaluation Committee will look for evidence of responsive learning environments that focus on meeting individual student needs.  
         
 
	Respect Action Plan: Staff Focus
·   Initiate a book club on  - Cultivating  Genius with staff.
·   Equity Lead  - During our staff meeting, Leads will address Social Justice Items in a timely and appropriate manner.
 
Student Focus
 
·   St. Francis Xavier's Sexuality And Gender Awareness (SAGA) Club aims to create a safe and inclusive school community where diverse peoples are visible and have a sense of belonging and acceptance.  The goal is to give all students, especially marginalized youth, a voice and the opportunity to thrive and succeed.  This will be achieved through equity themed displays on bulletin boards, collaboration with other equity-based clubs, announcements, social media, fundraising and Pride month activities.
  
·   Various Cultural Clubs: Student lead clubs that represent the diversity of the community.  Clubs such as the South Asian Club, Diwali Executive provides the opportunity for students to discuss culturally relevant topics and showcase culture to the larger school community through various events.
 
·   BVX: Black Voices Xavier aims to promote anti-black racism, policies and empower black youth within our community.  Some initiatives this year are the following: biweekly meetings as means of cultural connection and uplift black student empowerment.  BVX will host AfroFest and Black Movie Night to highlight positive black role models within the community.  
 
	Thrive Action Plan: ·   Continue to promote student engagement for all students in our school community.  Support various groups and initiatives that represent our student population (Black Voice Xavier, Muslim Student Group, Active Minds, South-Asian Club). 
·   Continue to promote and implement DPCDSB's mental health strategy to support the well-being of students.  Thrive in the Community Newsletter shared with greater school community.
·   Establish school-based services for mental health issues, as a potential first point of contact for students and their families that align with School Mental Health Ontario Resources, and Mentally Healthy School, that fosters a sense of belonging. 
·   Utilize our Mental Health Student Champions to support students with coping strategies for anxiety and offering whole-school initiatives such  as Mental Health  Week.  
·   Continue to serve the local needs of our school community, to support health and well-being (Breakfast Programs  - interwoven into Advantage Program,  Peel Public Health  - Vaping Presentations). 
·   Utilize Seeking Support Resource which provides culturally diverse crisis assistance for staff and students. The aim is to increase awareness and accessibility to mental health and well being supports in the community.
·   Continue to support staff well-being and sense of belonging, through 
	Trust Action Plan: ·   Under the leadership of our EcoSchools team, and in collaboration with our community partners, we aim to reduce plastics within our school.  Our refillable water stations are promoted as a tool for eliminating the necessity for reusuable plastics.  
 
·   The promotion of our school Grotto for classroom use, and the maintennance of our school grounds by the Ecoschools team, promotes care for our learning environment.
·   We continue to strive for the reduction our paper consumption by 2000 copies compared to our 2024 levels.
·   Our Ecoschools team has set an achievement goal of platimum status.
·   Continue to promote opportunities for St. Francis Xavier Parish community to connect regularly with our school through Catholic School Council Meetings, year round masses, our Academic Award Ceremony and our Graduation Mass and Ceremon
·   Ensure that the required use of SchoolCash Online payment is utilized for all purchases and payments of activities including that of our IB registartion fees and payments.
·   Revitailize all entrances, corridors and hallways to foster both a welcoming and inclusive learning environment for learners, staff and guests.
·   Continue with staff professional development opportunities focused  on inclusion, mental health and wellness, and work life balance
·   The engagement of both staff and students in our Grade 8 Open House and IB Information night will showcase the educational experience the school can provide and parents can expect from St. Francis Xavier CSS.          
 
	Respect Data: ·   CCCC School Climate Survey
 
·   Catholic Graduate Expectations Exit Survey
 
·   Data from support staff to students' feelings of well-being and representation
	Thrive Data: ·   CCCC School Climate Survey 
 
·   Student Voice  - Google Form
 
·   Weekly Team meeting and case conferences
 
·   Staff feedback 
 
·   Data from Support Staff reporting to track student interactions and triage meetings. 
 
 
	Trust Data: ·   Esoschool results and rating from Ontario Eco Schools
 
·   Monitor and track the number of opportunities for parish, school and community to gather per semester
 
·   Utilize Cash Online data to monitor student/guardian/staff usage
 
·   Review CCCC School Climate Survey results
 
·   Ensure the implementation DPCDSB's mental health strategy and annual action plan
 
·   Monitor registration levels of incoming grade nine students to the STFX community 
 
	Believe Data: ·   CCCC School Climate Survey 
 
·   Catholic Graduate Expectations Exit Survey
 
	Excel Data: ·   Committee members will track CCCC survey engagement indicators (social, intellectual and academic).
 
·   Math EQAO Scores
 
·   OSSLT: scores will be monitored by the OSSLT committee.  IIR data will be examined where applicable.  


