
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Valentine Catholic Elementary School
	Believe Action Plan: ·Provide opportunities and resources to enhance faith formation for all students and staff with a view to age-appropriate learning for students and related support for teachers.
·Prayers, School Masses, liturgies and school-wide virtue assemblies
·Continue awarding “Rays of Sunshine” to highlight the Virtues
·Priest classroom visits
·Deepen student understanding of how social justice actions are guided by scripture and our faith development
·Ontario Catholic School Graduate Expectations explicitly taught, modeled, and recognized monthly
·Continue to be involved in Social Justice/ Community Outreach projects (Food Drives/Christmas gift card and toy drive)
·Rosary Apostolate program at the school
 
	Excel Action Plan: ·Provide evidence-based instructional strategies and resources:
o         Use of digital tools to support the alignment of curriculum in regards to assessment to inform teaching (use of Knowledgehook and Acadience).
o         Leverage system-level staff to enhance teacher math knowledge.
o         Increase the use of high-impact instructional practices and core resources in math.
·Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum.
·Intervention Meetings (class profiles
·Continue to build teacher capacity of instructional and assessment practices (PLCs/Divisional meetings/Intervention Meetings
·Continue to provide access to Literacy support programs: Lexia, Empower, and TVO Learn
·Explicitly teach strategies that work to encourage understanding of individual learning and able to set goals for improvement
·Expand the narrative to include more culturally responsive curriculum in all classrooms  - access lessons in Sharepoint
·Continuing sharing and promoting professional development opportunities in the area of Equity and Inclusion with the support of board staff (Equity Dept)
·Analysing EQAO data to inform next steps in area of Literacy and Numeracy
 
	Respect Action Plan: ·Increase of kind, respectful, and thoughtful behaviour towards all 
·“Rays of Sunshine” cards to promote and recognize all virtues
·All staff and students using same strategies and common language (WITS / I Messages / 4 Part Apology)  - Posters and bookmarks circulating in the school also painted on the playground (resolution circles)
·Explicit teaching on equity and bullying in all classes and the whole school; develop strategies for inclusion for all
·Participating in Anti-Bullying Activities throughout the year
·Staff focus on Equity  -Continue the discussion, group work (Staff Meetings)
·Guest speakers/assemblies / presentations on how to speak authentically to Anti- Black Racism and Indigenous issues
·Focus literacy lessons on equity (Junior Division)
·Review and replenish literacy and library resources with focus on matierials that support equity and inclusiveness
 
	Thrive Action Plan: ·Implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students.
·Transition Planning for all students (teacher/resource/ Support Staff / Admin)
·Continue to have student involvement in a variety of clubs and extra-curricular offered
·CYW support and programs delivered in small and large group settings
·Establish safe, faith-filled, and equitable classrooms that support student learning and well-being
·Take steps to ensure all students are represented in their learning environment
·Offer varied assessments to respond to student's needs and strengths
·Continue promoting use of Interactive Walls
·Sensory Hallways
·Active Youth Faith Ambassador Program
·Start To Finish Reading and Running Club
·Partnership with BBBS (Mentoring)
·School-wide Wellness days facilitated by Int. student groups (YFA)
·Partnership with Peel Region to support health and wellness
	Trust Action Plan: ·Continue increasing engagement between all facets of the community through school events and celebrations
·Keep parents informed and engaged through social media (X) and other platforms (e-mail/ School Messenger/ website) for all types of school information and news
·Accountability to the human resources and physical resources
·Accountability to fiscal/financial management
·Use of SchoolCash Online by the whole school community
	Respect Data: ·Decrease of student incident reports and think sheets
·CCCC School Climate Survey date (Vocalize)
·Increase display of Virtuous behaviour (Rays of Sunshine cards)
·Well-Being survey questions
·Whole school participation in Anti-Bullying Week Activities
·Created and delivered lessons based on diverse, equity and inclusive novels
	Thrive Data: ·CCCC School Climate Survey( Grade 4) and MDI (Gr. 4/6 &8) -Vocalize
·Improvement in the results of CCCC survey
·Talking to students and building realtionships and establishing trust
·Active PALs program running at recesses
·Seeing less aggressive behaviours in the school
·Improvement in all areas of the Learning Skills area (Intervention Meetings/ report Cards)
·Exit tickets, surveys and assessment that specifically focus on well-being
·Increase awareness of mental health and health lifestyles by staff and students at every development level
·Ray of Sunshine Cards distributed
·Increase of participation in whole school activities
 
	Trust Data: ·Access results from the CCCC School Climate Survey of parents/Guardians  - Vocalize
·Transparency and accountability in the operations of the human and physical resources
·Tracking the participation of food drives and social justice initiatives and making informed descisions on next steps.
·Intentionally unpacking data regarding marginalized groups in our community
·Collect school data (Intervention Meetings), including student voice, about our marginalized learners
 
	Believe Data: ·Increased recognition of Virtue acts by students.
·OCSGE recipients' medals.
·Board surveys ( OCSGE and CCCC School Climate Survey)
·Surveys (teacher and Students)
	Excel Data: ·Survey results from Math and Literacy Attitudes and Practices Surveys (vocalize)
·Report Cards
·Anecdotal evidence / Acadience Screening/ CASI data
·Data collection from Empower, Acadience and Lexia programs
·Learning skills and Success Criteria visible in classrooms
·Assessment For/As/Of Learning: -through rich questions; -based on Achievement Chart (Math and Language)
·Increased purposeful use of technology
·Increase use of the Fundamental Math Startegies
·Use of reflection sheets, conversations, and observations that identify effective professional learning practices and high yield teaching startegies
·Increased participation in PD on Equity and Inclusion
·Staff Engagement in discussions and work around the Mathematics and Language Curriculum and resources
·Equity Lead presentations and staff reflection and work on Equity and Inclusion at all staff meetings
·Evidence of staff accessing DP site in Sharepoint, including resources, professional development, and current research in all areas
·Roll out of lessons surrounding building racial and equity literacy to provoke discussions and unpack anti-oppressive concepts such as bias, identity, stereotypes, racism, inclusion and much more
·EQAO results
 


