
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: St. Veronica Catholic Elementary School
	Believe Action Plan: ·     Increase student and staff exposure to  scripture through weekly Lectio Divinia meditations and school-wide liturgies (for staff and students)·     Enhance student and staff understanding and use of the Ontario Catholic Graduate Expectations from JK to Grade 8 through the use of DPCDSB's Religion SharePoint and embedded in the graduation awards·     Continue to develop student understanding of Scripture as being central to our Catholic Faith, living out the Gospel and Catholic Teachings through daily prayer, liturgical celebrations and active service ·     Provide ongoing opportunities and connections to promote stronger ties with St. Francis Xavier Parish through school-wide masses, parent engagement, school visits and mass at the church·     Continue to support sacramental preparation for students receiving First Holy Communion, Reconciliation and Confirmation ·     Continue to provide leadership opportunities for intermediate students (YFAs, Wellness Committee, clothing drives, food drives)·     Continue to promote the dignity of all through staff meetings, daily interactions, assemblies, presentations·     Continue to invite the Rosary Apostolate to work with classes
	Excel Action Plan:  Junior Math:·     Continue  use of evidence-based instructional strategies including use of digital tools to support the alignment of curriculum and assessment (Knowledgehook, Math Up, Mathology, My Math Path, EQAO practice)·     Continue to leverage system-level staff to enhance math (Big questions) and STEM knowledge ·     Enhance student engagement using weekly school-wide math game block·     Targeted support of students performing at level 2 through multiple intervention programs·     Encourage the use of Math Problems of the Week to support critical thinking, problem solving and a growth mindset in math Primary Literacy:·     Continue to provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum·     Use tiered approaches to literacy intervention through Heggerty, UFLI, Empower·     Continue to access a variety of literacy instruction based on the Science of Reading such as Heggerty, UFLI, Sound Walls, Lexia, Empower Reading, Literacy Facilitator  ·   Regular collection of literacy data to inform practice ·     Encourage use of DPCDSB resources to support building racial and equity literacy that will lead to impactful discussions and unpack anti-oppressive concepts ·     Encourage and facilitate the use of the PAT Facilitators in intermediate classes through the support of Individual Pathways Plan, cross-curricular STEM learning and financial literacy  
	Respect Action Plan: ·    Provide student voice opportunities for social justice and events such as Anti-Bullying initiatives, Wellness Activities, Black History Month, Treaty Education, Residential Schools etc., in recognition of important days throughout the school year·    Increase students' sense of connection and belonging by ensuring an understanding that no forms of bullying will be tolerated and by celebrating individual differences through the use of Identity Affirming resources·    Continue to nurture a positive partnership and collaboration among parish, home and school, based on mutual respect, rooted in our Catholic faith ·    Focus on Equity and Inclusivity when choosing school wide presenters (Sewing Club, P.E.A.C.E, motivational speakers etc.) ·    Reduce experiences of discrimination and harassment among all members of the school community ·   Continue to build capacity among staff and increase awareness of marginalized voices through PD and uplifting resources shared in the Equity and Indigenous Eduation SharePoint sites ·    Continuing to value and affirm the needs, lived experiences, voices and concerns of students and families through support staff (e.g. SW and CYW) and administration ·   Continue PALS program at recess
	Thrive Action Plan: ·     Continue to implement DPCDSB's mental health strategy and annual action plan (as per PPM 169) to support the well-being needs of students through the Mental Health Wellness Student Committee·     Provide rich learning enhancements, lessons and extracurricular opportunities that increase student engagement and well-being including a variety of sports, clubs, and mentoring based on students' interests ·    Incorporate a Healthy School environment by encouraging healthy eating and an active lifestyle by nurturing a partnership with Peel Health and by starting a Grab N Go Breakfast Program·    Continue to support Eco Initiatives through our Eco Team·    Promote digital citizenship with emphasis on positive communications using DPCDSB's Technology SharePoint·    Respond appropriately and in a timely manner to safety concerns (work orders, medical reports, incident occurrence report)·    Continue messages of Positivity and Motivation posted around the school ·    Continue to support student leadership through encouraging students to volunteer for school events, office helpers, ECO Team and Mental Health and Well-Being Clubs
	Trust Action Plan: ·   Continue to foster collaboration between home, school and parish by  consistently inviting school community, including parish priest, to all events at the school·   Continue to enhance respectful and sustainable environmental practices and value the sacredness of our environment through ECO School initiatives such as GOOSE Bins, Walk to School Wednesdays, Recycling Audit, reusable water bottles, Lights out Lunches, etc·   Continue to maintain financial transparency and accountability with all stakeholders·   Align school goals and budget with a goal of a balanced budget ·   Adhere to Board and Ministry of Education practices in all areas of accountability, operations and management and instructional practice·   Encourage and support student voice·   All financial transactions through School Cash Online including CSC Fundraiser·   Use School Messenger, Safe Arrivals, Smore Newsletters, etc. to communication effectively with school community ·   Continue family engagement initiatives such as Family Skate Night, Christmas Concert, Clothing Giveaways, Movie Nights etc.          
	Respect Data: ·   CCCC School Climate Survey ·   Catholic School Council Survey ·   Staff feedback at meetings and PD ·   Online Incident Reports ·   Suspension data ·   CYW and SW referral data 
	Thrive Data: ·   CCCC School Climate Survey ·   Attendance data review (student and staff) ·   MDI Data ·   Staff Well-Being Survey ·   EQAO Survey Data          
	Trust Data: ·   ECO Certification ·   CCCC School Climate Survey ·   Catholic School Council Annual Report and Survey ·   Papercut Reports ·   Financial Reports ·   School Cash Online Adoption Rate ·   Smore Engagement Data          
	Believe Data: ·   OCGSE Survey data ·   CCCC School Climate Survey ·   Monitor student participation in social justice events ·   Family and student feedback
	Excel Data: ·   OCSGE Survey data ·  CCC School Climate Survey ·   EQAO Results ·   Early Reader Screener (Acadience) ·   Student participation in math games (observations) ·  Classroom visits          


