
2024-2025 CATHOLIC SCHOOL IMPROVEMENT 
LEARNING CYCLE GOALS

BELIEVE

EXCEL RESPECT THRIVE TRUST

Increase student engagement 
(i.e., academic, social, and 
intellectual) and well-being for 
all learner groups, including 
students with diverse and 
special education learning 
needs.
 
Enhance student application of 
Catholic digital citizenship, with 
particular emphasis on 
collaboration.
 
Enhance students’ overall 
health and well-being.
 
Increase awareness and 
impacts of, and accessibility to 
culturally sensitive mental 
health and well-being supports 
for all members of the DPCDSB 
community. 
 
Enhance safety and security 
measures to support the well-
being of all (e.g., physical 
environment and technology 
infrastructure; data integrity 
and privacy information 
management).
 
Increase staff well-being and 
belonging (e.g., work-life 
balance, organizational culture, 
workload management).
 
Identify and eliminate systemic 
barriers and instructional 
practices that negatively impact 
the success and well-being of 
students and staff that lead to 
inequitable outcomes.

Increase confidence in 
stewardship of resources (e.g., 
human, financial, physical and 
technology).
 
Promote practices that value 
the sacredness of creation 
(e.g., intentionally reduce 
energy, use of disposable 
water bottles, paper 
consumption, and waste 
production).
 
Enhance engagement of 
schools with a wide variety of 
community partners and 
parishes.
 
Increase operational service 
quality (e.g., community and 
staff perceptions of service 
levels; alignment of DPCDSB 
practices with all Ministry of 
Education requirements). 
 
Elevate organizational 
effectiveness (e.g., innovation 
of corporate practices, 
technology and infrastructure, 
in support of improved 
outcomes for all).
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Increase staff awareness and 
capacity required to address 
the impacts of colonialism, 
white supremacy, anti‐Black 
racism, Islamophobia, anti‐
Semitism, homophobia, 
transphobia, sexism, able‐ism, 
and other oppressions, in all 
areas of school culture through 
centering Black, Indigenous 
and marginalized perspectives 
and voices.
 
Increase sense of belonging 
among students and staff 
impacted by oppression and 
injustice, by uplifting the voices 
of those whose identities are 
impacted by systemic forms of 
oppression.
  
Enrich students’ sense of 
connection to their Catholic 
community and sense of 
belonging.
 

Increase the proportion of 
students from all learner groups 
meeting or exceeding the 
provincial standard in literacy 
and mathematics (e.g., by 
applying Ministry priority 
actions:  ensuring fidelity of 
curriculum implementation and 
use of instructional and 
assessment practices with a 
proven track record of 
enhancing student achievement; 
ongoing  learning to strengthen 
mathematics content knowledge 
for teaching; and knowing the 
learner and ensuring learning 
tasks, interventions, and 
supports are relevant and 
responsive).
 
Increase student critical thinking, 
communication, collaboration, 
creativity, and innovation among 
all learner groups (e.g., by 
uplifting Global Competencies 
and through deep connections 
to the Ontario Catholic School 
Graduate Expectations).
 
Identify and eliminate 
disproportionalities and 
disparities, including in 
achievement, programming, and 
discipline, by dismantling 
stereotypes towards individuals 
with diverse learning needs and 
the impacts of colonialism, white 
supremacy, anti‐Black racism, 
Islamophobia, anti‐Semitism, 
homophobia, transphobia, 
sexism, able‐ism, and other 
oppressions.

Increase, among all learner 
groups, student application of 
scripture, sacramental life, and 
Catholic social teachings to 
daily life, by increasing 
opportunities for student 
spiritual engagement in their 
faith formation.
 
Deepen faith formation and 
spiritual faith journey of staff.
 
Enhance positive staff 
perceptions regarding 
DPCDSB Catholic Community, 
Culture and Caring. 
 
Enhance positive parent 
perceptions of student faith 
formation in DPCDSB schools. 
 
Deepen the understanding of 
how social justice actions are 
guided by Catholic Social 
Teachings and faith 
development for all learners.

School:
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CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
ACTION PLANS TO SUPPORT GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:



CATHOLIC SCHOOL IMPROVEMENT LEARNING CYCLE 
DATA SOURCES TO MONITOR GOAL ATTAINMENT

BELIEVE EXCEL RESPECT THRIVE TRUST

School:


	School: Father Daniel Zanon C.E.S.
	Believe Action Plan: Provide opportunities and resources to enhance faith formation for all students and staff; ie: Virtue and OCGE daily on announcements, Virtue Recognition, Student led prayers, Prayers in first languages, Masses, Liturgies, Parish initiatives, Social Justice Initiatives, use of school chapel, Eco Club, Youth Faith Ambassadors, Adult Faith Ambassadors

Promote, elevate and infuse the Virtues and the Ontario Catholic Graduate Expectations throughout daily practice including announcements

Scripture, Sacraments, and Catholic social teachings to be lived through all staff and students' words and actions and connected and woven throughout the school day through daily announcements, interactions, progressive discipline and the curriculum.

Support and develop an understanding that all members of the community are called to address injustices

Highlight Catholic Education Week Theme throughout the school year
and the Jubilee Year 

Liaise with St. Catherine of Siena supporting faith formation and sacramental preparation for grades 2 and 7 students and parish/school events and Invite parish to school events


Staff to refer to and use the DPCDSB Sharepoint
 
 


	Excel Action Plan: Provide and use evidence-based high-impact instructional strategies and resources in numeracy and literacy which include the HIIPM
 
Use information gathered from assessment for, as, and of learning to determine student needs, personalize instruction and respond effectively

Use of digital tools to support the alignment of curriculum in regard to assessment to inform teaching:  Use of MathUp, Mathology, Knowledgehook, GameOn, Sharepoint resources

Continue to focus on building capacity in regards to the Right to Read Report and Revised Language Curriculum


Provide comprehensive literacy instruction to support and increase effective communication and critical literacy across the curriculum
 
Utilize tiered approaches to Literacy interventions through the use of Heggerty, UFLI, Sound Walls, Bridging the Gap, Lexia, EDWIN Resources.

Continued focus on knowing the learner
 
Regular collection of literacy data to inform practice and determine next steps - PM benchmarks, CASI, Dibbles, etc.)


Foster a culture of positive, growth mindset and incorporate into daily practice.


Staff to refer to and use the DPCDSB Sharepoint





	Respect Action Plan: Promote and build a culture where all feel welcome, valued respected and accepted. 

Continue with “Zanon: Where We Belong” theme and monthly activities

Provide opportunities to elevate student voice and choice in the classroom and throughout the school

Disrupt dominant narratives by ensuring that student identities are represented positively and regularly in their learning environment

Purchase diverse resources for library and classroom in support of identity affirming learning environments and monitor use

Share and include equity and inclusive education updates/information/activities at monthly staff meetings with support of Equity Lead and in Dragonz Digest

Plan and participate in Anti-Bullying Activities throughout the year 

Promote and encourage staff to include classroom presentations offered for their students which include student voice, contemporary Indigenous and Anti-Racist Education.

Focus on Classroom Climate and Instruction - Include more positive, representative texts, visuals and perspectives in school and classrooms

Involve students in opportunities to build relationships through restorative practices for problem solving social situations. Use of Virtue Reflection Sheets
 
Staff to refer to and use the DPCDSB Sharepoint



	Thrive Action Plan: Create a safe, faith-filled, equitable and mentally healthy environment that supports student and staff well-being through school wide focus on belonging, acceptance, and kindness - "Zanon-Where We All Belong"

Creation of Mental Health Champions Student group who will plan and facilitate school wide activities

A variety of teams, clubs and extra-curricular activities are offered for students

Staff to continue accessing and using the Mind UP curriculum 

Continue to examine and implement ways to increase student engagement across the curriculum (see themselves in the learning, use of resources that represent students, increase in student voice and choice in learning)

Continue to provide opportunities for student led school initiatives, activities, liturgies, gatherings.
 
Use of WITS, THINK and Zones of Regulation, PALS in addition to CYW and staff supporting student mental health and well-being through classroom lessons that focus on tools and strategies for well-being and anti-bullying

Incorporate Digital Citizenship principles directly into classroom lessons, including a focus on creating a positive “digital footprint” for students and staff

PAT- My Blueprint, Pathways and Digital Citizenship Support

Provide opportunities for staff to collaborate, connect and reflect 
 



	Trust Action Plan: Promote and encourage the use of School Cash Online

Eco Team and school to promote the sacredness of the environment and stewardship of resources including: energy conservation efforts, reduction in the use of one time use plastics, paper consumption, photocopying, reducing, reusing, recycling, use of GOOS bins, boomerang lunches, Lights out Lunches, battery blitz)

Promote paperless communication through e-mail blasts/Messenger/ Google Classroom to the community and staff
 
Online School Interview process

Ensure financial stewardship and transparent and accountable spending: Share School Generated Fund (SGF) on school website and at Catholic School Council Meetings and on website
 
Collaborate with Parish and Peel Public Health to support faith, health, well-being and safety for all 

Work collaboratively with CSC in support of school goals and continue to foster opportunities to strengthen partnership between School, Parish and Community


	Respect Data: Data Sources:

Student Participation in “Zanon - Where We Belong” monthly activities, spirit days and contests

Decrease of incidents of office intervention/discpline

CCCC Survey 

Review of Classroom and Library Materials

Learning Walks
	Thrive Data: Data Sources:



Student Math and Literacy Survey



CCCC and Middle Years Development Instrument (MDI) Data



Observations, Conversations


	Trust Data: Data Sources:



School Cash Online Adoption Rate



Papercut Reports



Eco Team Data



Number of views on Newsletter


	Believe Data: Data Sources

The Ontario Catholic Graduate Expectations (OCGE) Survey 

The Catholic Community Culture and Caring (CCCC) Survey 

Participation in and support of Social Justice Initiatives

Participation in Masses, Liturgies and Sacramental preparation


	Excel Data: Data Sources

Student success indicators and data (PM Benchmarks, CASI, CCAT, Knowledgehook, Lexia, student work/assessment samples
 
Reading Screener 

Student Math and Literacy Survey

Report Card Data

EQAO Data

Learning Walks 
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